H. C. McCLELLAN 


President 
Old Colony Paint & Chemical Co. 


JNYONE WHO is even 
moderately familiar with what goes on 
in industry knows that tremendous 


progress has been made in recent years 
in establishing practises in personnel 
administration which tend to encour- 
age improved understanding and bet- 
ter human relations. Unfortunately, 
however, during the very period when 
the general pattern of employer-em- 
ployee relations was being improved 
through the development of better poll. 
cies by management, the whole area of 
employee benefit programs has become 
greatly complicated and confused. 


Continued on page 19 


FOR CONTINUOUS 
PRECISION PRODUCTION! 


For tapering, sizing, reducing and forming to 

special shapes of round solids and steel tubing, 

the Etna Swaging Machine offers the ultimate 

in modern machine design. Regardless of size and r 

description of the job to be done, there’s an Etna 

swager right for greater production. Write today chain CABLE SLEEVE 

regarding your specific job problems. 
it’s New! Get full information on 

removal of 1. D. Bead on steel and 

stainiess steel tube tna 


ww E 
Swagers resulting in mirror finish. 
Bead also removed on conduit. 


Company 


3412 MAPLEWOOD AVE., TOLEDO 10, OHIO 
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‘There's no need to tie up working capital in large 
inventories. Join the thousands of American businesses 
using Fruehauf Trailers to eliminate costly stock piling. 
Fast, sure deliveries via Fruehauf hold factory and 
distributor inventories at lower levels — keep stocks 
up-to-date at all times——enable the home office to 
maintain complete control over the movement of 
merchandise. 

Cost-conscious businessmen the country over are 
taking full advantage of Fruehauf versatility. Besides 
getting Trailers that give the most value because they 
operate longer and for less, they get warehouses on 
wheels to add to hard-to-get storage space. And only 
with Fruehaufs do they get the Engineered Transporta- 
tion that means Trailer specifications matched precisely 
to their jobs. 

Whatever your product, there’s a Fruehauf built to 
haul it faster, safer and more economically. Get in touch 
with the Fruehauf Branch in your area today for a free 
“Transportation Cost Analysis” of your business. 


World's Largest Builder of Truck-Trailers 


FRUEHAUF TRAILER COMPANY 
Detroit 32, Michigan 


4, OTHER INFORMATION N PAGE &f vou. Gt, NO. 230% DUN & BREAD 
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Smash Loading Bottlenecks! 


Increase the loading capacity of your existing facilities... without 
major capital expenditure! Do it by equipping your docks with 
-Magliner magnesium dock boards. Custom-engineered to facili- 
tate trafic flow, these light-weight, easy-to-handle units permit 
smooth, fast transit between dock and freight carrier. Eliminate 
loading jams and carrier tie-ups! Break costly bottlenecks in ship- 
ping and receiving with magnesinum-light, magnesium-strong Mag- 
liner dock boards! Write today for descriptive bulletin DB-204. 


hiner 


MAGNESIUM 


DOCK BOARDS 


DAMAGE-PROOF SAFETY CURBS! 


New Magline safety curb prevents wheel im- 
pact—major cause of all dock board damage! 
Get longer service life . . . better service per- | 
formance ... with Magliner magnesium dock | 
boards! | 


REINFORCED CURB ENDS / 


... of cast magnesium! 
Dowelled-in — welded 
construction! Double | 
strength where it is | 
vital! Flared design 
permits easy wide- 
angle turns and pre- 
vents tire damage. 
Roomy, comfortable 
hand grips for easy 
carrying. 

WRITE FOR DESCRIPTIVE BULLETIN DB-204 


Standard Dock Boards Also Avatlable—Write for Information 


MAGLINE INC. P. BOX 350 PINCONNING, MICHIGAN 


Dun'’s Review 


Heard in Washington 


Patt WoorTron 


Letters to the Editor . 


Water Power Frontispiece 


What Price Security? 
Cover 1 and 19 


Hi. CG. 
President, Old Colony Paint & Chemical Co. 


The Burden of Proof 
M. 


Fox Deluxe Foods. Ine. 


Ireland Faces the Future 
A. M. SULLIVAN 


Associate Editoi Review 


Meeting the Six Goals of Ex- 
ecutive Compensation—Part 

J. K. Lasser Miyer M. Gotpstrein 


|. K. Lasser & Co. Executive Director 
Pension Planning Co. 


The Trend of Business 


Business Failures 


The Business Bookshelf - 


Here and There in Business 


Den’s Review. Church Street, New York 
SN. Y. Subscription information on page 56. 
Copynght 1953 by Dun & Brapsrreet, Inc. 
Copyrighted under International Copynght Con 
vention All rmghts reserved under Pan Amer 
an Copynght Convention. Dun’s Review regis 
tered in the U. S. Patent Ofhce. Frontispice 
Cape Ann, Mass., by Steffanson. Cover: 
Devaney. 
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tion needs 


Truck Leasing, Ine. 


€ 


a new concept of 
low cost delivery 

and hauling 
developed by 170 


Reo engineers... 


‘TRANSPORTATION 
BY THE MILE FROM 


REO TRUCK 


Reo Truck Leasing, Inc. 


is the only manufacturer-to-user leasing service 


offers operators scientific analysis of transporta- 


unbiased advice on whether to buy or lease—because Reo 


its a wholly owned subsidiary of Reo Motors, Inc. 


Remember, Reo Truck Leasing eliminates capital investment .. . the 


cost is budgetable in advance, per trip or per unit as desired. Best of all, 


you enjoy better looking, better serviced, more efficient equipment. You 


rid yourself of all the headache because Reo supplies everything but the 


driver 


more, the cost is fully tax deductible. 


REO TRUCK LEASING, INC. 


in many instances at less than the cost of ownership. What's 


SUBSIDIARY REO MOTORS. INC 
LANSING 20, MICHIGAN 


REO TRUCK LEASING SERVES THE NATION THROUGH THESE KEY POINTS 


Minn.; Birmingham, Ala 
ently operating as Universal Motor Mileage) : 


Oakland, 


(presently operating as Truck Leasing Corp.) 


Cal. ‘presently operating as Universal Motor Mileage’ 


Re 


A sizable engineering staff supplies 
special body designs... engineering 
advice on truck operation. 


Manufacturer-handling of leasing 
assures low, low cost...often less 
than the cost of ownership. 


it's a national organization that 
provides nation-wide service from 
coast to coast. 


IBM cost-record <ards are cpen for 
your audit at all times. 


50 years of Reo know-how is your 
assurance of efficient operation. 


Chicago, IIl.; Cincinnati, Ohio: Detroit. Mich.: Dallas. Texas: Kansas City, Mo.. Lansing, Mich.: New York, N. Y., Philadelphia, Pa.; Pittsburgh, Pa.: St. Paul 
Boston, Mass. ‘presently operating as Columbia Motor Mileage): Los Angeles, Cal. (pres 
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WILLIAM MacMILLEN AND JOSEPH PATRICK, Presidents of Chesapeake Industries, Inc. and Virginia Metal 
Products, Inc., respectively, discuss expansion plans. 


Two Great Companies| 


a. 


RN PLAN of Virginia Metal Products,Inc. in Orange, Virginia comprises 170,000 square feet 
of manufacturing floor space, offices and engineering areas. 


Dun’s Review 1953 


ig 
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VMP STEEL LIB 


LLS the most complete line of movable steel 
partitions, matching wainscot, Mobilrails and Mobilscreens. 


RARY STACKS and equipment add functional 
beauty to modern libraries. 


Join Hands! 


Mz 


construction industry. 


VMP STEEL DOORS AND FRAMES rapidly becoming standard of 


VMP CONVEYORS speed floor to floo 


d 


= 


r delivery in many modern 


office buildings, hospitals, and department stores. 


CHESAPEAKE INDUSTRIES, INC. 
VIRGINIA METAL PRODUCTS,INC, 


Combining resources to provide even stronger 


services to all their customers! 


Chesapeake Industries, Inc., unique 
parent company with important interests 
ranging from electronics and machinery 
manufacturing to movie film processing 
and real estate, has acquired 99% of the 
stock of Virginia Metal Products, Inc., 
leading manufacturers of MOBILWALL 
steel partitions, steel doors and frames, 
library stacks and equipment, vertical 
files, and package handling conveyors. 

Other subsidiaries of Chesapeake In- 
dustries, Inc. include Television Center, 
New York; The V. D. Anderson Com- 
pany, Cleveland, largest makers of edible 
oil extraction machinery ; Dade Brothers, 
Inc., New York, largest packer of export 
shipments and makers of electronic 


— - Pathe Laboratories, Inc., New 
York and Hollywood, processors of film 
for the motion picture and television in- 
dustries; Vandewater Paper Company, 
New York; Eagle Lion Studios, Inc., 
Hollywood; and Van Sweringen Com- 
pany, Cleveland. 

By this combination, Virginia Metal 
Products, Inc. has substantially increased 
its financial strength and resources, and 
will broaden its service in the 4 major 
steel fabrication divisions in which it 1s 
a recognized leader. 

The company has built an enviable 
reputation for combining progressive 
engineering with national erection ser- 
vice. From strategically located regional 


offices, coast-to-coast in major cities, 
Virginia Metal Products gives prompt 
expert service to its customers throughout 
the United States. 

Now, backed by the resources of 
Chesapeake Industries, the management 
of Virginia Metal Products, Inc., 
(President Joseph A. Patrick, see Business 
Week cover story, December 27, 1952 
issue), has increased production and 
plans even more aggressive merchandising 
and promotion of MOBILWALL steel 
partitions, steel doors and frames, library 
stacks and equipment, and its 
conveyor system. Certainly, the future 

rogress of Virginia Metal Products, 
os is well worth watching. 


Virginia Metal Products, Inc., Orange, Virginia 
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earned its name! 


PowerOx pulls this freight car forward to unloading position typ- 
ifying the fact that one man does more than 3 or 4... with a Bar- 
rett. We don't ordinarily recommend that PowerOx do your freight 
car pulling... but it could! You get this EXTRA margin of rugged 
stamina in all Barrett material handling equipment. 


Paying Investments Require Low Maintenance Cost 
One of the best reasons for buying Barrett equipment 
is dependable, everyday service with minimum 


down-time for repairs or adjustments. 
LIFT-A-LOFT 


' The Barrett Line is Complete 
Whether you require skid handling in and out of storage; high 
stacking; hand operation or remote electronic control, Barrett 
has engineered equipment to do every job... economically! 


Consult with a Barrett Field Engineer 
He is fully qualified to make recommendations regarding 
storage or handling problems. There is no obligation. 
His services may save you important money. 


BARRETT-CRAVENS COMPANY 


4661 §. Western Bivd., Chicago 9, Illinois 


Representatives in All Principal Cities 

Canadian Licensee: S. A. Armstrong, Ltd., Toronto, Canada GET THIS NEW INFORMATIVE, 
ILLUSTRATED CATALOG 535 
on the complete line of 
Barrett material handling 
equipment. Your request will 
bring a copy to your desk, 
promptly. 
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While continuing to stand resolute against those clam- 
oring for more inflation, officials are frank to admit that 
they made money too tight. Immediate steps were taken 
to remedy the situation, but not before the capital market 
got a jolt, the effects of which promise to be felt for many 
months. [t will make it more difficult for the admuntstra- 


tion to resist demand of pressure groups. 


It was the intention of the administration to do noth 
ing more than allow the law of supply and demand to 
operate in the field of credit. There was no thought of 
making money unavatlable or extremely scarce. Assur- 
ances were given promptly that the error of going too far 
will not be repeated. The government, of course, cannot 
be pessimistic. That would be a confession that it ts not 
coping successfully with the situation. 


Facing the necessity of continuing deficit financing, the 
siliniaismetinn realized that steps had to be taken in ad- 
vance to safeguard against another round of inflation. 
Once an upswing gains momentum itis more difficult to 
control. By the same token, monetary policy cannot be 
made effective when depression ts actually here. 


Legislators, more than executive branch officials, fear 
that the economy is in precarious balance. Executive of- 
ficials are confident the situation will not vet out of hand, 
but they are aware that they must retain the confidence of 
the public and must clear up the misunderstanding with 
regard to their freer market policy. It 1s believed that 
many of the issues that were postponed or cancelled be- 
cause of the high cost of long-term funds will be reoffered. 


Developments in the capital market have kept more 
officials awake at night than the international situation. 
As far as business 1s concerned, it was felt that the nego- 
tiations in Korea had been well discounted. Whatever ef- 
fect they may have will not be felt importantly until 1954. 
Military expenditures in 1953 will be as large as in 1952 
and provide no argument for tax reduction. Government 


Dun’s REview 


spending must continue at a high level through 1954, but 


wt will be less feverish. 


In the field of consumer credit, officials point out that 
application of the law of the market place means that some 
will be hurt. They feel, however, that the period of im- 
prudent installment credit 1s about over. This is particu- 
larly true in the automobile field. 


Government agencies are in the throes of preparing 
the 1955 budget. Work on estimated expenditures starts 
sialienea months before the fiscal year begins. Wath the 
government deeply involved in the economy, expenditures 
must be geared to future developments. [ustifications for 
requests for funds must be based on what ts expected to 


happen. 


More money 1s being asked to match with state funds 
for the operation of employment offices. More unemploy- 
ment is foreseen in the 1953-1954 pertod. It may go to two 
and a half millions, an increase of 100 per cent over the 
present peace-time low figures. In addition to lay-offs, 
consideration must be given to the normal increase in the 


labor force. 


There is a tendency to look with suspicion on those 
drawing unemployment benefits, but this 1s regarded as 
an insurance system that makes for stability. It helps em- 
ployers hold their workers during temporary lulls such as 
exists in the Northwest due to a powell shor lace and a 
slackened demand for lumber. 


A repetition of the phenomenal development that took 
place in Southern Californiais in progress in the deep South, 
Federal Reserve officials believe; statistical data ts being 
gathered to establish if that appraisal 1s correct. 


WASHINGTON, D. Cy JULY 1953 
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Giant gas cooler is special feature of Dracco Dust Control system at smelting plant. 
36 Dustomatic Filters (inset) are housed in building (right). 


IS YOUR DUST PROBLEM ANY TOUGHER THAN THIS? 


is reduced to normal filtering temperature 
by specially designed water coolers, stainless 
steel lines and a giant U-tube cooler. ‘Then, 
the 36-unit Dustomatic Filter system col- 
lects all zinc oxide automatically and con- 
tinuously. This Dracco installation has 


Dust recovery in the smelting business is 
difficult. Complicating factors such as high 
temperatures and severe conditions demand 


specialized engineering and equipment. 
Consider the problem Dracco undertook 
at a large secondary smelter in Chicago, 


Illinois. Secondary smelting operations pro- 
duce gaseous fumes at 2200° F. containing 
a valuable product, zinc oxide. Without 
efficient product recovery, the sub-micron 
size particles are lost in exhaust to the 


atmosphere. Dracco’s job: recover the zinc 


oxide economically and efficiently. 
Application engineering by Dracco fur- 
nished the answer. First, the gas temperature 


| “Industrial Dust Control and Re- 
| covery” is the title of a new Dracco 
bulletin. Write for your copy today. 


DuN’s Review 


proved highly efficient and profitable. 

Dracco Engineers with a broad background 
of experience in solving industrial dust prob- 
lems are constantly at your service. If you 
have a tough problem in the control or 
recovery of dust, call in Dracco. 


DRACCO CORPORATION 
4044 East 116th Street, Cleveland 5, Ohio 


AIRSTREAM ELECTRIC INDUSTRIAL 
CONVEYORS UNE FILTERS TIMERS WHIRL CLONES FANS 


CONVEYORS - DUST CONTROL EQUIPMENT 
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quick, easy selection of either register... for simul- 
taneous addition and subtraction in both registers... 
for automatic alternate selection of cegisters. And easy- 
to-read symbols to the rightofevery amount mstantly 
identify all machine operations and the register used. 


To simplify the steadily inereasing problem of efficient 
figure handling, there's no better answer than this 
new Burroughs Multiple-Total Adding-Subtractor, 
It has proved in use to be a versatile and agile 
performer on a great variety of jobs for municipalities, 
counties, and other governmental bodies. Modern in design... compact... lightweight—this 
Here's a flexible unit that features two accumulating all-new Burroughs efleetivel) streamline your 
registers... adds and subtracts in either or both. . . figuring operations, to save you time and money. And 
accumulates individual group totals and the grand available in 10-column and [3-column models, 
total simultaneously, without recapping. with wide or narrow carriage. Call the Burroughs 

branch office near you today, or write Burroughs, 


Exclusive alternating register control provides for the Detroit $2, Michigan, 


WHEREVER THERE'S BUSINESS THERE’S 


Burroughs 
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for information 
: about 

INDUSTRIAL 
LOCATIONS 
Western America 
write 


UNION PACIFIC 


RAILROAD 


INDUSTRIAL DEVELOPMENT 
DEPARTMENT 


OMAHA 2, NEBRASKA 


~All inquiries considered 
confidential 


} OREGON WYOMING 


= | 
| 
—— 
j 
> | 
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| NEBRASKA 


—- Map at left shows 
eleven-state western 
area served by 
Union Pacific. 


UTAH 
coro KANSAS 
missouri 


UNION PACIFIC RAILROAD | 
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TO THE EDITOR 


GROWING, GROWING. GROWN 


Benson Tractor Co. 
Houston, Tex 
Dear Sir: 

| would like to have, if it is not asking 
too much, 3 copies of the article, “How 
to Grow a President’ which appeared in 
your March issue. 

This is the best article of its kind | 
have ever read and icel it will be a great 
help to me in trying to “grow a president.” 

|. A. Benson 


President 


Melody Bra & Girdle Co., Inc. 
New York, N. Y. 
Dear Sir: 
“How to Grow a President” is the best 
article | have read recently. 
May we have twelve reprints. 
Sol Sloan 


President 
CHANGING TIMES 


The Leshore Corp. 
New York, N. Y. 
Dear Sir: 

We have a weekly Sales Booster which 
we send to our salesmen throughout the 
country. 

We would like to make some quota- 
tions from an article entitled “Why 
Customers Change Brands” by N. H. 
Comish, which appeared in your March 
issue, in our Sales Booster. Some of the 
information contained in that article will 
help us in our sales promotion to our 
salesmen. 

We ask therefore for your approval 
in this matter... 

Sidney X. Shore 
President 


The Vernon Co. 
Newton, Iowa 
Dear Sir: 
We recently read your article “Why 
Customers Change Brands” by N. H. 
Comish that recently appeared .. . 
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Research laboratories and pilot plants present a greater 


than ordinary challenge to the engineer and builder... 


and a greater than ordinary responsibility to the 


management of a company requiring such facilities. 


2. A research facility may have a totally different 


kind of job to do tomorrow—perhaps a job undreamed 


of when the building is originally planned. 


ae There are three important reasons: | 
| 
es 1. A research laboratory or pilot plant has a job to do | 
today—usually a job of first importance to the | 
a continued well-being of a company and the market 
it serves. | 


3. Laboratory and pilot plant construction usually 


requires a relatively high investment per square foot of 


floor space, even when optimum economies are effected. 


These are the reasons why a company should be especially 


careful in the selection of an engineer-builder to whom 


it will entrust its research laboratory and pilot plant 


design-construction program. They are also the reasons 


why you in Management should consider WALTER KIDDE 


CONSTRUCTORS, INC., before awarding a contract for 
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Research 


laboratories: 


facilities 
designed 


today 


to solve 


tomorrow’s 


problems 


structure that'll be productive today-and so flexible 


ac that it'll also be productive in the future, regardless of 
your research facilities. 
: changing technology. KIDDE engineers and builders have 
eae KIDDE’S comprehensive engineering-building organization worked with scores of research directors in many diverse 
8 Ses igh d fi ati ‘essary industries; theirs is a record of successful performance 
- possesses the high degree of integration necessary industries: theirs is a record of successful performance. 
: | to analyze your requirements and translate them into a They can do the same for you. 
Wal Kidd 
: alter Kidde 
Write for our new booklet, . 
Research Laboratories for Constructo rs, Ine. 
Industry. /t tells about some 
: of the specialized problems 
: > Engineers and builders 
S § design and it shows examples S 140 Cedar Street, New York 6 
+ 
, of research laboratories con- m Southwest office: 1205 Holman Ave., Houston 4, Texas 
° structed recently by WALTER ° 
e KIDDE CONSTRUCTORS, INC, ° Industrial plants, chemical plants, 
. manufacturing buildings, research laboratories, 
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We don’t know everything... 


It can be optionally equipped to 
mark, imprint or “rubber stamp,” 
too. Food and drug firms, for 
example, use it to code labels. 
Others use it to date-stamp and 
endorse checks and other items. 


the Tickometer can be used for! 
And we learn new uses every day. 

For years, banks have been 
depending on the Tickometer to 
count currency, accurately as well 
as quickly. We know that baseball 
parks and theatres count tickets 
with it. Cafeterias use it to count 
checks: clothing manufacturers for 
jobtickets; soapcompaniesfor cou- 
pons; department stores for sales 
slips, railways and bus lines for 
transfers; and others for 
counting checks, invoices, 
paper forms. 

We do know that if you 
} want things counted, the 
. 'Tickometer will do it, five 
| to ten times as fast as 
he manual counting 
& uptol paper 
items a minute! 


PITNEY-BOWES 


Iv feeds and stacks automati- 
cally, records both full and partial 
runs, never makes a mistake. 

The Tickometer takes the place 
of slow and tedious hand counting 
and rubber-stamping, gets faster 
facts and production, saves time 
and payroll hours! Since it is 
rented, never sold, the Tickometer 
requires no investment...and 
service is available from 93 Pitney- 
Bowes branches. 

Call the nearest PB office for a 
demonstration — or send coupon 
for free illustrated booklet! 


PIT NEY-BOWES, Ine. 
3 Pacifie St.. Stamford, Conn. 


Please send free illustrated 


Tickometer booklet to 

Tick ter 

= ome er Vame 
Made by the originators of the postage meter : 

offices in 93 cities in U, S, and Canada. Address 
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We would like to use this article in 
promotion to our sales organization. 

This 1s a request for permission to 
reprint this article in our weekly house 
organ... 


{/ ‘dddell 


Director of Sales Promotion 


Compton Advertising Co. 
New York, N. Y. 
Dear Sir: 

We would appreciate receiving a copy 
of the study by Professor N. H. Comish 
of the University of Oregon. 

This study concerned consumers in 
different income brackets with respect to 
the number of brand changes they have 
made in the past 5 vears .. 7 


R. G. Terry 
THE HIGH ROAD 


United States Gypsum Co. 
Chicago, Ill. 
Dear Sir: 
| have just read with a great deal of 
interest your article in the Mav Dwen’s 
Review on “Eight Signposts—One Des 
tination. The purpose of this message is 
to congratulate you on what | consider 
a job very well done. I consider 
the preamble to the eight specific sub 
jects to be outstanding and one of the 
best | have ever read. 
It is always difficult to get down to brass 
tacks on such mundane subjects as ad 


to he 


vertisiny, accounts receivable, customer 
relationships, etc., but the difficult part 
of the assignment has been very well 
handled and permit me to congratulate 
vou again. 

G. R. Dutton 

Division Credit Manager 


BANK CLEARINGS 


The Co-ordinator 
Toronto, Ont. 
Dear Sir: 
| am most anxious to vet your Bank 
(\carings figures. 
| believe you report them currently 
As you 
know, the Federal Reserve has stopped 


with regard to 25 major cities. 


publishing their weekly and monthly 
Bank Debit Statistics. The situation has 
caused me no end of inconvenience as | 
have extensive analytical machinery built 
up on which extend back 25 years and 
continuity is essential in such work. 

If you have any similar figures or can 
tell me can be obtained, | 
can adjust them and make my figures 
fairly continuous—continuous enough for 


where they 


use—and | would be extremely grateful 
to vou for any suggestion that would help. 
Paul C. Brown 
Chief Analyst 


! release on bank clearings in 25 cities 
prepared each week.—Ed. 
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There’s Plenty 
of POWER in 
Outstate Michigan 


THE NEW POWER PLANT™ 
ett LAME AT ERIE, MICHIGAN, 


Dedication of Consumers Power Compa- 
ny’s new Justin R. Whiting Plant in June is 
further evidence that this company, supply- 
ing electric service in 60 Michigan counties, 
expands to meet industry’s needs. 

Since the end of World War II Consumers 
Power Company has almost doubled its elec- 
tric generating capacity. Still more capacity is 
under construction. 


Ample electric power is a must for industry. 

The electric supplier must not only keep 
abreast of industry’s present needs but also 
plan ahead so that power will be ready as in- 
dustry expands. 

Some of America’s largest and most suc- 
cessful industries have developed in Outstate 
Michigan. This is proof that electric service — 
among other factors—has been favorable. 


Check “Jhese 4Aduantages of Outstate Michigan 


% Exceptionally High Percentage of Skilled Workers In the Great Market Center of America 
% Wide Range of Materials, Parts and Supplies % Diversified Industries % No State Income Tax 
%& Desirable Plant Sites % Dependable Electric and Gas Service at Low Rates 
% Excellent Living Conditions and Cultural Opportunities 


% A Foremost Vacation Area 
| 
FOR MORE INFORMATION CONTACT 
CONSUMERS POWER COMPANY sacxson, micnican 


Black area on map shows 
territory served by 
Consumers Power Company 
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DOES THE WEST FLOOR 


INSTALLED COST* OF 


TYPE OF FLOOR 50,000 $Q. FT. 


[EVERYeODY ON THE PANEL |/ ICA Th la 
HITS THE UACKPOT WHEN | _ iC | 
HUGH GUESSIT TRIES TO [Bx \ 
SLIPOVERA FAST ONE rw | 
ON FLOOR CARE VN was A 
“MAJOR OPERATION " Y SOUP 
BEFORE WE TOOK OUR RUBBER TILE if 
UZ jj DON'T LET THIS | NOW KWYKWAX LUSTRECLEAN. \ BASKETBALL TEAM 
FLOOR YA, FELLAS ANDHOW! IN SHAPE. aN, ONE PASS WITH 
MR. I. WANNAKNOW ASKS, MANICURED ILE IN SHAPE. AND, THE MOP, AND / WHENEVER THE , HAD US BROKE 
U 


OUR BUPGET’S 
PRESERVATION PROGRAM WEST TERRAZEAL 


>, WORK FOR ALL TYPES 
/ AND TURNED IT 
Lp OF FLOORS. » (INTO A REGULAR 


BY WES 


'TIL WE LEARNED 


\_POING NICELY WAX AT THE 4 WITH THE BROOM, \ ABOUT WEST'S 
TIME I USED TO LOOK LIKE \ LASTINCOTE 
\ A WINDY DAY IN THE SEALER. 
\ ST BOWL.WESTONE } NOW OUR GYM 
CHANGED ALL THAT ! FLOORS JUST 
WITH- 
OUT A SINGLE 


4 


FIRST TIME 


IVE EVER SEEN 
THESE GuyS AGREE 
ON ANYTHING 

BUT THEN EVERYBOPY 
| AGREES THAT WEST'S 
\ THE BEST FoR 


FLOOR CARE 


& 


How much will it cost bong to replace worn-out floors today ? The 
chart gives you some ide: 


But, your floors don’t als to wear out. They can be protected 


almost indefinitely. 

How? With West’s simple, proven FLOOR PRESERVATION 
PLAN. (1) Cleaning — remove all dirt without harming floors 
(2) Sealing — fill the pores. Provide a protective coating (5) 
Maintaining — put on a tough, anti-slip floor wax. 

The West Plan offers you more than 20 proven products. A West 


Asphalt Tile $15,000 
Concrete 18,000 
Linoleum 21,000 
Hardwood 27,500 
Cork 39,000 
Rubber Tile 44.000 
Vinyl Tile 44 000 
Ceramic Tile 65,000 
Terrazzo & Mosaic 87,500 
Marble 300,000 

*Based on reports of reliable flooring 


im urban areas 


tad 


42-16 West Street, Long Island City 1, N. Y. 


Floor Specialist will be glad to help you select the program or 
product you need, 


| Please wad FREE booklet ‘‘Proper Care of Floors”’ 
| DEPT. 1 
| Name Title 
| 
| Company 
Address 
City zone State 
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ransistor_ 


Enlarged photo shows the transistor before 
and after being encased in its plastic 
shell. Inset, Transistor actual size 


¥ 


mighty mite of electronics 


Increasingly you hear of a new elec- 
tronic device — the transistor. Be- 
cause of growing interest, RCA —a 
pioneer in transistor development 
for practical use in electronics — an- 
swers some basic questions: 

QO: What is a transistor? 

A: The transistor consists of a particle 
of the metal germanium imbedded in 
a plastic shell about the size of a kernel 
of corn. It controls electrons in solids in 
much the same wav that the electron 
tube handles electrons in a vacuum. 
But transistors are not interchangeable 
with tubes in the sense that a tube can 
be removed from a radio or television 
set and a transistor substituted. New 
circuits as well as new components are 
needed. 

Q: What is germanium? 

A: Germanium, a relatively expensive 
metal, is one of the basic elements 
found in coal and certain ores. When 
painstakingly prepared, it has unusual 
electrical characteristics which enable 
a transistor to detect, amplify and oscil- 
late as does an electron tube. 


Q: What are the advantages of tran- 
sistors in electronic instruments? 
A: They have no heated filament, re- 
quire no warm-up, and use little power. 
Thev are rugged. shock-resistant and 
unaffected by dampness. They have 
long life. These qualities offer great 
opportunities for the miniaturization, 
simplification, and refinement of many 
types of electronic equipment. 
Q: What is the present status of tran- 
sistors? 
A: Four kinds of RCA transistors are 
being produced for commercial use. A 
number of other types are in various 
stages of development. 
Q: How widely will the transistor be 
used in the future? 
A: To indicate the range of future ap- 
plications, RCA scientists have demon- 
strated experimental transistorized am- 
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plifiers, phonographs, radio receivers 
(AM. FM, and automobile), tiny trans- 
mitters, electronic computers and a 
number of television circuits. Because 
of its physical characteristics, the tran- 
sistors qualify for use in lightweight, 
portable instruments. 


Q 


RCA scientists, research men and engi- 
neers, aided by increased laboratory 
facilities, have intensified their work in 
the field of transistors. The multiplicity 
of new applications in both military 
and commercial fields is being studied 
Already the transistor gives evidence 
that it will greatly extend the base of 
the electronics art into many new fields 
of science, commerce and industry. 
Such pioneering assures finer perform- 
ance from any product or service trade- 


marked RCA and RCA Victor. 


RADIO CORPORATION OF AMERICA 


World leader in radio—first in television 
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This has been because of develop- 
ments over which the employer has 
had little or no control. 

To-day, because of these develop- 
ments and because of some new and 
dangerous influences, employers must 
look for new yardsticks to measure the 
value of these programs; and perhaps 
take steps to recapture some of the 
values they formerly enjoyed as a re- 
turn on their investment in employee 
benefit programs. 

Beginning with the establishment of 
Social Security in 1935, there has gradu- 
ally developed in the minds of em- 
»loyees generally the concept that bene- 
fit programs are not truly a part of their 
pay. All too frequently the earner’s 
wage is thought of solely in terms of 
“take-home pay.” The employer often 
vets little credit for deductions made 
irom employees’ checks and used to 
purchase some measure of emplovee 
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The Atlantie at 
fane Ann. Musa, 


R E V I 


cour) ? 


security. This holds true even in those 
instances where the employer matches 
wholly, or in part, the amount deducted 
lor the purpose of underwriting the 
employee protection cost. 

The employer gets even less credit 
for benefits provided over and above 
the wages established on the dollar 
basis, even though these benefits actu- 
ally constitute a part of payroll expense 
just as truly as do the wages paid by 
check. This is almost a paradox in 
that while the absence of such em- 
ployee benefits often becomes an ob 
stacle in the way of harmonious rela 
tionships, benefits received are seldom 
accepted as being equal in value to thei 
true cost in terms of payroll dollars. 

This statement may be challenged by) 
some, but evidence is strong indeed that 
In a great many Cases it is true. Cer 
tainly wherever it is true, it presents a 
serious problem to the employer and 
deserves careful study and attention. 


. 


()N MANAGEMENT'S. payroll, 


but not regarded as take-home pay by the 
em plovees, henefit plans ure becoming a 
Does 


ment to the worker and, therePy, a Jay 


secure future brin present content 


yield on the employers investment, or is 


management facing diminishing returns” 


H. C. MceCLELLAN 


President, Old Colon, Chemical ¢ 


What has brought about this some- 
what doubttul estimate of benefit pro 
grams by the employees and who 1s 
to blame? Is it because too much 1: 
paid for the values ceived Is if be 
cause programs are carelessly selected, 
or is it simply that workers preter dol 
lars to any form of group protection 
provided through their employer? Ac 
tually there are a number of reasons, 
each partly accountable for this att 
tude, and most of us are in part re 
sponsible. 

As we examine the several factors o 
the problem in the search for a solu 
tion, or at least for improvement, 
should draw one conclusion. The mere 
fact that full value is not presently at 
tached to benefit programs by the re 
cipient does not detract from the im 
portance of pensions, sick benefits, and 
other welfare provisions. On the con 
trary, these protections are more im 


portant to-day than they have ever been 
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in the past, and they promise to be even 
more essential to our cconomy in the 
future. 

In our lifetime we have seen substan. 
tial changes in the whole American 
industrial system. Our nation has be 
come increasingly urbanized and in- 
dustrialized. Our population has been 
moving from the farms to the cities, as 
the need tor tarm labor has been re- 
duced by the invention of farming 
machinery. In and around the cities, 
we have seen the development of indus 
trial mechanization and the advent ot! 
the produc tion line. ewer and fewer 
American tamilies live off the land, 
producing their own basic require- 
ments, while more and more of our 
ciuzens have become members of huge 
industrial families, dependent upon 
broad industrial stability lor their own 
economic wellare. 

In spite of this, some hold the view 
that our current preoccupation with 
security is merely a phenomenon of ou 
time and that it wall pass with a new 
veneration. Lam not at all convinced 
that this is true. Security has always 
been a matter of primary concern to 
the worker and his family. 

Our increasing industrialization has 
resulted in great numbers of employees 
working either for individual firms or 
within concentrated industries in which 
a prolonged shutdown for any reason 
would bring stark tragedy to many 
homes. Under such circumstances, the 
individual family, and in many in- 
stances even large local communities, 
would find it impossible to rely wholiy 
upon their own resources. Some mea 
sure of protection beyond individual re- 
sponsibility seems not only warranted, 
but mevitable. 

This fact has been broadly recog- 
nized and we have seen, with justifi 
cation, an ever increasing emphasis on 
security programs for protecting the 
il, the unemployed, the incapacitated, 
and the aged. These programs have 
been initiated by private companies, by 


The worker wants insurance against idlness, un- 
employment, and old age. He also wants a full 
day's pay for a full day's work-—to-day. The 
emplover seeks efficiency and loyalty in return 
for his increased payments——an which 
the wor her cannot feel in the pPuvent elope. Some- 
where in the welter of employee benefit plans, a 
reconciling answer must be found 
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local and State governments, and by the 
national Government. 

Untortunately, regardless of whethe: 
we are looking into private benefit 
plans or into those created by govern- 
ment, we quickly find that we have 
not always used good judgment in the 
methods we have adopted. This is un- 
doubtedly one of the principal reasons 
for the employee's reluctance to accept 
benefit plans at face value, even though 
all concerned agree that some measure 
of protection is desirable. 

If my conclusions thus far make 
sense, it is Obvious that we are justified 
in taking a fresh look at the whole 
problem of employee security in an ef- 
fort to make some corrections in the 
course we have been travelling. This 
may enable us to prevent repeating 
some of the mistakes of the past, and 
thus avoid serious penalties to ou 
whole economy which otherwise are 
sure to come, 

We might begin by considering the 
objectives which employers tradition- 
ally have had in mind in setting up 
benefit programs. I think it fair to say 
that many employers have in the past 
initiated benefit programs because they 
felt a genuine sense of responsibility for 
In the 


great majority of cases, however, th 


the welfare of the employee. 


employer expected to get something in 
return for his investment in these pro 


grams, something perhaps equal in 
value to the cost. 

It-was anticipated that, as a result of 
such special rewards, the employer 
would find it possible to improve the 
quality of his work force. He believed 
that the sense of security stemming 
from pensions, group insurance, and 
the like, would attract a more stable 
type of employee; and he expected im- 
proved relations which would stimulate 
co-operation, encourage loyalty, reduce 
turnover and absenteeism. In other 
words, it was expected that an appro 
priate, well-planned investment in 
sound employee benefits would pay off 
in efficiency. 

But the way has never been easy for 
the employer in this phase of human 
relations. Almost from the beginning 
he has been confronted with dithculties 
in establishing fair and equitable bene 
fit plans. Labor unions have opposed 
them on the grounds that they were 
paternalistic and tended to tie the em- 
ployee to the employer, thus weakening 
the union’s hold on its membership. 
The unions have also contended that 
benefit plans are merely a method of 
avoiding real-wage increases. Prior to 
the requirement by law that employee 
benefits are subject to collective bar- 
gaining, union Opposition was vigorous 
indeed. 

There have been many difficulties 
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other than union opposition, particu 
larly with regard to pensions; and prog- 
ress has been slow and tedious. On 
the whole, however, the accomplish 
ments by private industry have been 
substantial and cannot be discounted. 
employee benefit plans, privately oper- 
ated, have done much to improve the 
worker's lot and to develop healthy in- 
dustrial communities and tamilies. 
But, as I mentioned earlier, the de- 
velopments of recent years have com- 
plicated and contused employee benetit 
planning for all industry. We have 
gone through a period of wartime emer- 
gencies, political upheaval, and rapid 
social reform during which our na- 
tional Government has had unusual 
powers over all of us. During this 
period, national laws have been 
adopted which have brought about 
sweeping changes in our employee se 
curity planning, with the purpose of 
protecting us all from the cradle to the 
grave. This effort has been accom- 
panied by a rapid increase in the mem- 
bership and powers of unions, a devel: 
opment which has further stimulated 
the search for employee security. 
Under all this pressure, we have ex 
panded our employee benefit programs, 
both private and Government operated, 
with such speed that it has been im. 
possible always to act with wisdom. 
A recent survey made by the United 
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States Chamber of Commerce drama 
tically portrays the steady increase in the 
percentage of wages paid in the torm 
of special benefits to the workers ot 
this nation. In 1g47, benefits amounted 
to 14.8 per cent of payroll. In 1949 
the figure had increased to 16.5 per cent, 
and in ig5t the figure had become 138.7 
per cent. Since that date the rate of in 
crease has been even more substantial. 

Many of the benefit programs of re- 
cent years have been hastily adopted 
without adequate actuarial studies. 
This is true of both Government and 
private plans. For example, during the 
time when the Government was exer- 
cising controls over wages, conside: 
ably less latitude was permitted in wage 
increases than was allowed in health, 
welfare, and pension plans. As a re 
sult, the unions sought and obtained 
great numbers of new benefit pro- 
grams through negotiation with em- 
ployers, other forms of wage increases 
not being approvable. (Between Feb 
ruary and December 1952, the Wage 
Stabilization Division approved ap 
proximately 25,000 new health and wel- 
fare plans.) 

Furthermore, some of these benefit 
programs, hastily developed under pres 
sure, are poorly administered, and for 
that reason alone will one dav meet 
with results unsatisfactory to all con 
cerned, In all too many cases, benefit 


programs, both Government and prt 
vate, have been thrust upon employees 
without their having had the oppor 
tunity to select the type most desirable 
OF adaptable to them needs. 

Obviously, it ts not practical to write 
a special plan tor each individual em 
ployee. On the other hand, we can 
scarcely blame the employee tor dis 
counung benetits received as a part ot 
his wages if he would preter cash with 
which to buy his own plan, or even i 
he would prefer to keep the cash and 
buy no plan at all. Many of our wel 
fare plans and programs, both privat 
and Government, reflect’ uncertainties 
for the future. 


Fundamental Questions 


In spite of all this confusion which 
has come upon us, there can be no ce 
nying the fact that the industrial com 
munity has, and must continue to have, 
an ever broadening concept of social re 
sponsibility. But as we consider this re 
sponsibility, before even giving though: 
to such perplexing problems as com 
pulsory retirement, taxation of fringe 
benefits, employee contributions, and 
industry-wide pension plans, there are 
numerous more basic and fundamental 
questions to be answered, 

What of the changing life expe 
tancv? What of inflation and its effect 
on establishing plans and pensions: 
Should all benefit plans be private: 
Should they all be operated by the Gov 
ernment? What are the effects of man 
datory colle tive bargaming oon benefit 
Issues? In our current concern tor 
over-all welfare planning, do we risk 
destruction of individual incentive, re 
sourcefulness, and productivity? These 
and other quicstions he viven ser) 
ous attention in the immediate future 
if we are to chart al sound Course 
planning our ever imcreasing securits 
Program. 

Most of us have changed our thin] 
substanty as to thre ay st wavs ol 
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“In human life at matter of 

course to have much knowledge of the 

past and little of the future.” 
George Santayana, 
The Realm of Truth 


JT IS TOWARD this area of 


unpredictability and uncertainty that 
top management must direct its deci- 
sions. It is the purpose of this article 
to examine the nature of managerial 
decisions; to examine the importance of 
to state the 
dilemma confronting management in 


making good decisions; 
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making wise decisions; and to suggest 
three aids to decision making. These 
aids are reliable criteria, a proper atti- 
tude, and a pattern of action. 

Just what is a decision? What spe- 
cifically is a top management decision? 
For purposes of our discussion let us 
define decision as a commitment made 
after investigation, analysis, delibera- 
tion, and consultation on a problem. 
The commitment is a choice from sev- 
eral alternatives which calls for action 
immediately or in the future. This 
action is to accomplish an objective 
either specific or general. 

A thorough understanding of the na- 
ture of managerial decisions forms an 
integral part of the art of making wise 
decisions. These decisions look to the 
future. Their worth depends upon fu- 
ture human action and future related 
circumstances. Will the employees co- 
operate; will the customers accept or 
reject; what will be the competitors’ 
reaction; what will be the public’s atti- 
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tude; and what will be the status of 
related circumstances ? 

These questions pose imponderables 
which cannot be answered with cer- 
tainty. The unpredictability of human 
nature and of life in general precludes 
an exact scientific answer or decision. 
At best we can but suggest a well cal- 
culated and studied opinion. But 
opinion it is and must be treated as 
such. However, the executive must 
take astand. Time passes. Additional 
data are to be desired, but a commit- 
ment must be made in the absence of 
exact information. 

Recognizing that a decision is at best 
a well-founded opinion, the executive 
makes a decision subject to future ad- 
justment as new data and circum- 
stances emerge. A broad decision is 
neither final nor irrevocable, and con- 
sistency of opinion is not to be desired 
at the cost of blinking at new facts. 

A thorough understanding of this 

Continued on page 80 


U L Y 


POR 
+ 
“ts 
é 
~ 
Re 
: 
oF 
7 
| I 
2 
/ 


IRELAND 
Of, 


A. M. SULLIVAN 


fia 


W 


| 
| : 
()IGHTEEN YEARS ago Rob- facing the Atlantic, a bleak and strange 
ert Flaherty invited me to see a pre- land where people love the rocky soil 
ay view of “The Man of Aran.” Thereis that pays them well in’ beauty but 
; 
a a dramatic scene in this classic film of — poorly in bread. 
poorl 
the Islander crushing rock with a have yust returned trom Treland, 
sledge to make soil around the seaweed — and much has happened in those inter- 
= nest of each lithe potato hill. Since — vening eighteen years since the filming 4 
then I have always wanted to see the of “The Man of Aran.” I visited the | 
a west of Ireland, and especially the — lush, generous fields of Tipperary, and al 
2 Gaeltacht or Gaelic-speaking region — soil-starved rocky acres of Connemara. eh 
s It was impossible to vet over the high 
TOP TO BOTTOM: 4 Kerry wool weaver of of Galway Bay to the Aran Is 
the tucht, or Gaelx inp region, at her lands where the ople st if] gamble “an 
traditional craft; Typical Lamerick lace-maker } = 
Wii ‘ CR a ( ( ‘ 
t world reputation; Grain is known as a “corn” Walters. 
crop in lreland and England lhese men are Burt [reland has made tre mendous 
vathering oats along the banks of the Foyle; Typr- | 
cal street scene as the cattle are driven hame from cCconomic progress in the past decade, 
the Fair. Cattle always take the “right of way” — and while that generality applies to the i 
on Irish roads; Galway Harhor is one of the hest A iis 
in Europe, and the haven of hookers and trawlers whole island, MY Spec ii hivure s and ay 


that fish off the brish coast. (Photographs tap to references are limited to the politic al 
hattom from: Cushing; Gendreau; Gendreat, 
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sefore calling on the business men 
of Cork, Limerick, and Dublin or the 
newspapers and Government officials, 
I drove 1,350 miles in a zigzag course 
that began at Cobh, and went haphaz- 
ardly through the rich bottom lands 
and lean highlands of Cork and Kerry, 
past power projects in construction on 
the River Lee, and in operation on the 
Shannon. The Irish roads are excel- 
lent, built of macadam on a heavy 
crushed stone base, and along these 
roads one observes lively evidence of 
Ireland’s current assets in agriculture, 
livestock, commerce, and industry. 

Ireland to-day is faced with a prob- 
lem that is common to several small 
countries in Europe, and to some ex- 
South America. A country 
which is predominantly agricultural 


tent in 


usually has an unfavorable trade bal- 
ance, and spends its money abroad for 
processed goods, especially for Ma- 
chinery, utensils, and the manufac- 
tured items which belong to modern 
living. Ireland ts by geography and 
necessity a part of the sterling bloc, 
although she is sentimentally favorable 
to the dollar area. Southern Ireland 
imports more than double the value of 
her exports. In 1951, the value of im- 
ports was 69.1 pounds per Capita com- 
pared with 27.1 pounds per capita for 
exports. 

Agriculture provides most of the raw 
and processed export items, and the 
government is making a strenuous ef- 
fort to build up native industry to off- 
set the foreign purchases. There is a 
sustained eflort now to obtain a larger 
American market for Waterford glass, 


[rishvhiskey, wool, knitwear, Done- 


val tweeds, and canned meats and a 
special body entitled the Irish Export 
Promotion Board has been established 
by the Irish Governmeni to assist Irish 
exporters interested in the American 
market. ‘There has always been a fan 
market in America for Irish bacon 
which has a different cure and cut than 
our own brands. 

[reland’s problem is to find a prope: 
internal balance of agriculture and in- 
dustry. She has no desire to emulate 
Eenglaad and cloud her city and town 
horizons into smudgepots, but she is 
aware of the economic pressure to meet 
demands of the domestic market with 
home-made goods which can be proc- 
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essed from natural resources with the 
natural talents of her craftsmen. This 
applies especially to woolen cloths, 
knitwear, linen, and lace. 

She is disturbed by the loss of popu- 
lation, particularly her young people 
who migrate to the cities and larger 
towns and many go on to the industrial 
centers of England, Canada, and 
America. The trend away from the 
home land has slowed down in recent 
years, but it is still a severe strain on 
the human potential for to-morrow’s 
growth. 

No story of the Irish economy can be 
told without reviewing the history of 
land tenure by the farmer, and the 
herce devotion of the Irish farmer to 
the land. It is only since 1g03 that he 
has been able to get complete title to 
his farm lands, and the long story of 
the struggle is more political than 
economic. 

The remedial land legislation began 
with tedious parliamentary action in 
1870 and culminated in the Wyndham 
Act of 1G03 which provided state aid for 
the tenants who wanted to acquire the 
land on which they had lived tor many 
The famine of 1846 cut 
lreland’s population from eight to four 


venerations. 


millions, partly through starvation and 
largely through the hasty emigration of 
an emaciated people scattering all over 
the world because the blight ruined the 

potato Crops. 
migration is regarded as a serious 
problem, especially when it robs the 
nation of its youth. Leaders of gov- 
ernment, business, and industry are 
holding up new and bright opportunt- 
ties to anchor the young people to the 
homeland, first by increasing and im- 
proving land for agriculture, and sec- 
ond by increasing and diversifying 
town industry. Not only is the pro- 
Continued on page 59 


TOP TO BOTTOM: Modern weaving at the 
loxford Woolen Mills of County Mayo; Aero view 
of the Poulaphuca Generating Station on the Rives 
Liffey near Dublin. Capacity, 30 million kw units 
per annum; Kingston ts the port for Dublin, and 
is the business center of trade with British and 
European markets; lreland has a vast supply of 
turf fuel in its bogland. Here it ts ent and spread 
mechamieally for a power station that burns the 
native fuel; Fawr Day in Donegal is a social as well 
as business event. Drovers come to market to buy 
and sell quickly, and to talk for many hours over 
t glass of stout. (Photographs top to bottom from: 
Irish Tourist Association; Electricity Supply Board, 
Cushing; and Inish Government, Department of 
External Affairs.) 
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PROPRIATE CONTPENSATION PLAN 
DIPENDS UPON A CONTBINATION 
OF SEVERAT INTERNA] AND EN 
AUDITIN« 
(AN REVEAL THE AND 


TERNAL COMPONENTS 


WEAKNESSES OF ANY PLAN. IN 
rHtis, THE CONCLUDING PART OF A 
rWO-PART ARTICLE, THE AUTHORS 
TALL THREE OF THE EIGHT TYPES 
OF EXECUTIVE COMPENSATION, 


EXECUTIVE COMPENSATION —PART II 


J. K. LASSER and MEYER M. GOLDSTEIN 


Company 


Sur JOB of tailoring the 
compensation mechanics to fit indi- 
viduals is complicated and detailed. 
Only by auditing all of the eight major 
types of plans used to-day can Ameri- 
can business better attain one or more 
of the six main goals it hopes to achieve 
for its executives. 

The six goals and the eight plans 
were discussed in the June Dun’s Re- 
view. We now come to the items that 
might well be included in such an 
audit and some of the new thinking 
about these items. 


Lasse 


Directo 


W hile experience tells us that it is 
necessary to audit all eight plans, a dis- 
cussion dealing with only three of them 
may establish the pattern to be tol 
lowed in a complete auditing of man 
agement compensation. We, theretore, 
limit this to a discussion of (1) pension, 
profit-sharing, and stock plans; (2) ce 
ferred pay contracts; and (3) the per- 
sonal expense budget. 

The pension or profit-sharing plan is 
anormal American instrument seeking 
to provide tor retirement, disability, 


or death. What then, can an audt 


Pension Planning Company 


Ly a team of CXperts add to common 
procedures 

Strangely within this, the most used 
ol retirement plans, there 1s consider- 
able pPtion ol all that is avail 
able for the company and the em- 
ployee. Most plans start wath only 
the retliremcit, death, disabslity 
program. 

They neglect entirely so much more 
than can be secured in both the pension 
and profit-sharing plans. bor example, 
one can secure pav-outs to the emplovee 


alt capital vain rates al the date of sever 
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ance from his job, or investments with- 
in the plan geared to give the employee 
maximum protection against inflation 
(generally through purchase by the 
plan of employers’ stock or other mar- 
Letable common stocks). 

The profit-sharing plan gives a lim- 
ited tax deduction (no more than 15 
per cent of the eligible payroll). A 
pension plan can give much more tax 
deduction. Therefore, much more can 
be built up, as an employee retirement 
reserve, through the pension plan. 

Both plans set out to protect the eco- 
nomic security of employees, or to re- 
tire the superannuated and disabled. 

The profit-sharing plan may build 
an employee fund payable during em 
ployment commencing, say, ten years 
hence, or it may run out at retirement, 
disability, (ot death. lt is always geared 
to a percentage of earnings of some 
Lind, 


Pension Advantages 


The pension plan usually is an ac- 
tuarial computation intended to. pro- 
vide a fixed payment at retirement, 
disability, or death. Only through 
pensions can we do some things that 
cannot be done through profit-sharing 
plans. 

A pension plan can provide for past 
We cannot do that 
adequately with a profit-sharing plan. 


benefits. 


lt is mainly only what the employer 
puts up as a compound interest ac- 
cumulating savings account. It does 
not plan a specific benefit. 

A profit-sharing plan cannot provide 
edequate disability benefits during 
most of the first generavion of its ex- 
istence. A pension plan could do so at 
any time atter it is established. 

A profit-sharing plan cannot provide 
adequate early retirement benefits dur- 
ing most of the first generation of its 
existence. «A pension plan has greater 
ability to retire employees before their 
normal retirement date, such as after 
55. on actuarially equivalent reduced 
PCHSIONS, 

Some companies are now extending 
stock ownership to employees by one 
or a combination of three methods: (1) 
contributing money to a qualified trust 
authorized to buy company stock; (2) 
matching employee savings in a sav- 
ings plan; and (3) making stock avail 
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able for employee purchase at a dis- 
counted price or on favorable credit 
terms. 

Congress is promoting this trend by 
legislation favorable to the purchase of 
company stock by profit-sharing and 
pension trusts. Any value which com- 
pany stock gained in value while held 
by a qualified trust can now be received 
tax free when distributed to an em- 
ployee when he retires or leaves his job. 

Small companies fit beautifully into 
these plans. One recent case permitted 
a plan for eight people including two 
officer-stockholders, who took over 60 
per cent of the annual contribution. 
Generally stockholders are to-day held 
just below the 60 per cent level. We 
used to worry about a 30 per cent level 
for that group. 

Combinations of pension and profit 
sharing plans are desirable. They get 
a maximum payroll deduction of 25 
and sometimes 30 per cent of em- 
ployee’s wages. That's a lot of money. 

Combinations of the plans get the 
lop brass very sizeable payouts. This 
is one of the techniques that is more 
generally misunderstood. It is possible 
to concentrate the lon’s share of the 
benefits for the benefit of the key 
people whom the company desires to 


favor. Fortunately, this can be done 


in such a way as also to solve other 
business problems of the employer, 
such as the superannuation and dis- 
ability problems of other permanent 
long-service people, the encouragement 
of the partnership principle, and oth- 
ers. The actual method used would be 
adjusted to the facts of each particular 
case, taking into consideration the age 
of employces, length of service, com- 
pensation, and similar factors. 

In setting up plans the job is first to 
find what the employer wants. He 
usually lays out the specific group to 
be covered at retirement or at a de 
ferred date. Then an attempt is made 
to pattern the plan to fit his needs. 
Perfection is not always accomplished, 
but one can pretty generally hit it given 
enough opportunity to labor with the 
personnel. 

Both plans can gear employer con 
tributions to employer ability-to-pay. 
It is a mistaken notion to assume that 
the tax law on pension plans requires 
a “fixed cost commitment” or an an 
nual fixed lability. Employers with 
cyclical earnings fear this. There 1s 
nothing in the tax law which requires 
a “fixed commitment.” 

The pension plan usually can get all 
the practical flexibility that an em- 


ployer, acting in good faith, will need 


MONKMIEYER PHOTOCRAPH 


Set amounts and percentages determine the initial costs, depreciation, upkeep, and final retirement 


of the valuable, inanimate assets of an industry. 


The executive clement. however, demands a more 


thorough study of the manifold ways and means of arriving at suitable compensation. 
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Perhaps it will never be among the assets on your balance sheet, but when 
a way of life contributes to employee efficiency and happiness—and helps 


you operate your business more profitably—then it becomes a decided Are you considering a new office, plant 

asset, invaluable to your success. or laboratory? Our “check list” provides 
a simple way of defining your needs. 

The way of life prevailing in West Penn Electric s service area constitutes Write or phone Aree Dovelepment 

a‘ good will” asset of the many business firms and industrial plants located Department of The West Penn Electric 

there. T his area in five states embraces hundreds of small, friendly com- Company, Room 915, 50 Broad Street, 

munities where living and working conditions are pleasant and progressive. New York 4, N. Y. (WH 4-3740). 


Because it’s part of small-town life to be proud of local industries, em- 
ployers in our service area receive the cooperation of workers—and workers 
enjoy the comfortable way of living characteristic of small-town life. 


West Penn Electric System 


Monongahela Power Company . The Potomac Edison Company . West Penn Power Company 


Dun’s REVIEW 27 JuLY + 1953 


1 “En 
/ 
al & 
Aon 
4 3 } M 
: 
. 
Penns v/ 
| 
| RIVERS GLASS SAND 
| 
> 
: 


/ 
7 


Why 


You 


Stimulate 
Individual 
Enterprise 


by returning to the 


‘ Ma = 
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= enterprise flourishes only 
when risk can be calculated, and 
when earned rewards can be retained, 
Calculation is impossible when the 
medium of measurement—money—is 
unreliable. And rewards paid in 
currency of shrinking value—are as 
tenuous as the smokescreen created 
by the fire of inflation. 

The Federal administration wis 
elected on promises of sensible eco- 
nomics and sound money. The best 
way to fulfill these promises is by en- 
actment of the Gold Coin Standard. 
The best time to do it is now. 

The right to redeem currency for gold 
coin is fundamental in a free econo- 
my. It gives the people sovereignty 
over government. When displeased 
with government financial practices, 
they can automatically halt monetary 
inflation by cashing in their currency 
for gold coin. 


|e 


Excerpt from Republican 
“Monetary Policy’’ Plank 


_, a dollar on “= 
ertible gold basis 


fully conv 


- 


The right to redeem 
currency for gold will 
help keep America 
free . ask your Sen 
ators and Congress 
man to work and vote 
to restore the Gold 
Coin Standard. Write 
to The Gold Stand 
ard Latrobe, 
Pa., for further infor. 
mation. The League is 
On association of pa 
triotic citizens joined 
in the common cause 
of restoring a sound 
monetary system. 


GOLD COIN STANDARD? | 


| 


For twenty years the recently de- 
posed federal administration held 
this power .away from the people. 
During those years, the purchasing 
power of the dollar declined about 
60%. 

improvements in industrial produc- 
tivity during the same period helped 
to mitigate the effects of the dollar’s 
shrinking value. For example, Ken- 
nametal —- super-hard cemented car- 
bide introduced in 1938, has tripled 
the output potential of metal-work- 
ing and mining industries. But, it is 
a losing battle. 

The President, important Cabinet 
members, Senators, and Congressmen 
have recognized the inherent right- 
ness of return to the Gold Coin Stand- 
ard.” Why, then, should legislative 
action on it be delayed? The United 
States owns 65% of the world’s gold 
— $11 in gold for every $100 of cur- 
rency and bank deposits. 

Returning to the Gold Coin Standard 
will demonstrate to our citizens that 
its government has faith in them — 
will win the world’s respect for our 
monetary might—will encourage in- 
dividual enterprise and stimulate 
American industry, of which Kenna- 
metal Inc, is a key organization, to 
contribute ever-increasing benefits to 
all our people. 


We must resume without devaluation or delay. 


One of a series of advertisements published in the public interest by 


WORLD'S LARGEST independent Manufacturer Whose Facilities are 
Devoted Exclusively to Processing and Application of CEMENTED CARBIDES 
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in adjusting his contributions to his 
ability to pay. Misinformation about 
Hexibility of pension plans arises her 
trequently because of the funding 
method so often used; for example, in 
dividual retirement income policies. 
In retirement income plans, the failur: 
to make regular employer contribu 
tions usually means loss of employees: 
benefhts. Also, there could be tay 
trouble for the employer and_ the 
employees. 

But we can get flexibility by using 
deposit administration group annuit) 
insurance or a self-administered, trus 
tced pension fund invested secur! 
ties. Then there does not need to bx 
any relationship between the timing of 
an employer's contributions into the 
composite fund and the withdrawals of 
the benefits from the fund by the re 


tiring employee. 
Basic Requirement 


All that is required, either actuari- 
ally or tax-wise, is that the fund in the 
aggregate from its inception provides 
sufficient funds to meet the benefits. 
This permits the employer to con- 
tribute higher payments in his good 
vears and average payments in a nor 
mal year. It gives the freedom to re 
duce or suspend payments entirely in 
a bad year without necessarily distrib- 
uting benefits to employees or tax 
position. 

In these plans, avoiding use of the 
retirement income policies, at the most 
the employer assumes the moral, not 


legal, burden only to make the pay- 


ments necessary to provide the benefits 


when they are due. The oldest pen- 
sion plans in the country, like AT&T, 
are self-administered and not insured. 

Under self-administered and the de- 
posit administration group annuity 
plan, the employees’ rights to benefits 
depend on whether the fund is avail- 
able. The same is true of individual 
policy pension trusts. Benefits are not 
available unless the employer pays the 


costs. 

Both can pay out substantial sums as 
an indirect form of severance or dis- 
missal pay. If the pension plan uses a 
past service credit, it is possible to pro 
vide as much, or more, severance bene- 


fits under a pension plan than under a 
deferred profit-sharing trust. 
Both can get capital gains tax treat 
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LOOKING INTO THE FACTS 
LEADS INEVITABLY TO MAGCOA 


ment to employees on severance of em- 


ployment if payments are made in a 


lump sum. Both permit an employee 
to avoid ail income tax on unrealized 


employer stock appreciation. The 


simplest Iype ol case IS where One 


would set up individual accounts un- 


der the pension trust in much the same 


5 


way that he would under a qualified 
profit-sharing trust. Then when the 


individual retired, he could be paid, 
either as income or in a lump sum if 
so provided, the assets held in his pen- 


sion trust account. If this pension trust 


account held his employer stock, then 
the emplovee could avoid all income 
tax on the unrealized appreciation of 


his emplover stock. 


No Tax Difference 


It would make no difference. so fat 


as taxes were concerned, whether the 
pension trust was of the “money- 
purchase” type (the funds available 
provide whatever benefits they could, 
depending on the age and sex of the 
individual employee) or of the “defi- 
nite-benefit” type (the primary pur- 


pose of the fund is to provide definite THIS MAGCOA ‘ : 


benefits and the accumulation for the ee 


benefit of each employee on the actu- 


arial basis). RAMP-DOCKBOARD IS 5 YEARS 


However, let us assume that the pen 


without individual accounts. Tf at the 


time an employee retired, such a pen 
sion trust fund had 25 per cent of its 
total assets in employer securities, then When this company bought this Magcoa Magnesium Dock- 
board back in 1948, it made an investment in safe, light-weight, 


one might pay out 25 per cent of the 
heavy-duty, permanent equipment. The first cost was the only cost. 


retiring emplovee’s value kind in 


cmplover securities. So if he were en- How about you? Are you still risking workers, lift trucks and oS 
titled to a pension income of $100 a loads on a dangerous, makeshift bridgeplate? Replacing one beat-up, re 
worn-out piece of plate with another one that really isn’t any better? ee 
Why keep on paying and paying for heavy-metal plate never intended J 
yneeer | for that use, even by the companies that sell it? As a matter of fact, s 
_ VWAGS | many of them were among the first to switch to safe, long-lasting we 
3 a Magcoa Dockboards—the line with more in-use service than all] : 


3 competitive equipment combined. 


But why wait? Get the facts . . . contained in the free new 
Magcoa Dockboard Facts File. And be sure to look into the new 
Magcoa Portable Yard Ramp: a rugged, high-speed loading dock 
.. . Where and when you want it. Use the handy coupon. 


MAGNESIUM COMPANY OF AMERICA Z 
MATERIALS HANDLING DIV., EAST CHICAGO 9 P IND. — Representatives in Principal Cities es 
DIVISION OFFICES: 


NEW YORK 20, Please send: [) Dockboard Facts File [) Portable Yard Ramp Literature ; 
30 Rockefeller Plaza 

PHILADELPHIA 18, | : 

8001 Southampton Ave. Nome & Title 
WASHINGTON 5, D. C. 

Walker Bidg. Company 

HOUSTON 17, 


LOS ANGELES 34, 
8922 W. 25th St. 


“Be sure and tell him I’m not trying to sell him SAN FRANCISCO 4, 
anything!" Russ Bidg. 
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your business 


needs 


Quick 


COMMERCIAL CREDIT 
funds available within 3 
to 5 days from first 
contact. 


Continuous 


COMMERCIAL CREDIT 
funds available for 
months or years without 
calls or renewals. 


Wirt the money market tightening, 
executives who adopted COMMERCIAL 
Crepit’s working capital method prima- 
rily because they needed more cash than 
was available from usual borrowing 
sources are placing equal importance on 
the fact that money obtained through 
ComMMERCIAL CReptt’s method not 
subject to calls or renewals. If you now 
use or contemplate using outside funds, 
we would like to give you the many 
features and benefits of COMMERCIAL 
Crepit’s method which manufacturers 
and wholesalers are using at the rate of 


600 MILLION DOLLARS this year. 


Write or wire the nearest COMMERCIAL 
Crepit CorpPoRATION office below and 
say, “Send me information about method 
offered in Dun’s Review.” 


Baurimore 1—200 W. Baltimore St. 
Cuicaco 6—222 W. Adams St. 

Los ANGELES 14-724 S. Spring St. 
New York 17—100 E. 42nd St. 
San Francisco 6—112 Pine St. 


A Service Available Through Subsidiaries of 


COMMERCIAL CreDiIT COMPANY 
Capital and Surplus Over $125,000,000 


Review 
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month, which was worth, say $15,000, 
he could be paid three-tourths of this 
in either income or cash and = one- 
fourth of it, or $3,750, in employer 
stock on which he would have no in 
come tax to pay on the unrealized stock 
appreciation. 


Audit of Stock Plans 


High taxes on salary often make it 
essential to give executives an equity 
stake in order to hold them. Other 
wise, they might do better for them 
selves in setting up (buying or star! 
ing) their own business. 

Congress has helped on this with th 
restricted stock option which allows a 
COMpPAany LO vive an executive an Option 
to buy stock at S5 per cent of the mar 
ket value with no tax until the stock 
is sold. Many large companies are 
using this provision to give their execu 
tives a stake. 

Smaller companies do better to pay 
a stock bonus to executives or recap! 
talize to allow them to buy a low valuc 
common stock which will increase in 
value as executive effort increases the 
earnings and as earnings are used to 
retire senior securities created th 
recapitalization. 

Here’s why smaller companies avoid 
options: the company gets no deduc 
tion when it gives favorable stock 
options to employees; and there's too 
much uncertainty about the value ot! 
the stock of a company which ts not 
actively traded. It is dificult to know 
whether the option price is within the 
85 per cent limit or not. 

Many forms of stock and security 
plans are used to-day. Here is what 
they often seek to do: make it cheap 
and easy for the employee to buy the 
stock; set up the stock to give the em- 
ployee a fair shake at appreciation in 
value due to company growth, expand- 
ing economy, and change in market 
price, plus the growth due to his own 
efforts; and provide for company re- 
capture of the stock sometimes when 


The Publishers of Dun’s Re- 
view will appreciate notices of 
change of address as early as 
possible. Usually, it is neces- 
sary to have four weeks’ notice. 
Please include the old address. 
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ALL THE BIG-CITY ADVANTAGES... 


Plus Room for You to Grow! 


\ 


\ 
l 
Close to nation’s 
geographic and 
‘population centers. 
This Great 


Missouri-Kansas Industrial Area 


Offers More than a Single City 


~ 


PITTSBURG, KANS. \ 


of 150,000! 


Tis 750-square-mile, cohesive 
industrial area has all the big-city advantages, plus 
plenty of that ‘‘elbow room”’ so essential to thriving, 
expanding industry — and it lies almost directly between 
the nation’s geographic and population centers! 


It takes only 40 minutes to drive from any point to 
another in the area shown, yet within its confines are 
thirteen progressive cities and a population of 144,000. 
No matter where you place your plant here, you have 
the facilities of these cities readily available -—and 
they are closely bound into a strong community of 
mutual interest. 


A 6-railroad network, major highways and airlines give 
you fast transportation across the nation. Ample sup- 
plies of raw materials are within easy reach-— and there’s 
plenty of skilled and unskilled labor available. 


Investigate the business advantages of a specific site 
in this area now. Our plant location experts will assist 
you without obligation on your part. Write, in confi- 
dence, to 


J. E. GILLILAND 

Assistant to President-Development 

St. Louis-San Francisco Railway Company 
St. Louis 1, Mo. 
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Transportation: 

6 large railroads in this area directly serve 16 
states with 56,544,000 population (36°, of 
U.S.). 3 major airlines directly serve 31 
states with 119,970,000 population (76% 

of U. S.). 20 motor freight lines, major bus 
lines. Excellent national highway network. 


Schools, churches, recreation: 

More schools, churches and libraries than are 
to be found in any single city with population 
comparable to this area. Pleasant, moderate 
climate; many forms of wholesome recreation 
available. Seven golf courses. 


Industry: 

Area industries produce powder, dynamite, 
zinc, lead, marble, chemicals, metal, dairy, 
poultry products, furniture, leather goods, 
clothing, aircraft equipment and many other 
products for industry, agriculture, and 
consumer, 


Power and Fuel: 

Complete network of power systems and 
natural gas pipe lines. Sources of low-cost 
industrial coal in area. Nearby sources 

of fuel oil. 


Raw Materials: 


Large zinc and lead mining operations in areAe 
Large marble quarries and sources of 
commercial fertilizers and chemicals, 


Manpower: 
Ample supply of stable, resident labor. 
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EVEN EASIER, FASTER, SAFER 
750 TO 1000-LB. LOAD LIFTING 


NEWEST MODELS 


Strong fabricated construction. 
Quickly adjustable forks. 
Straddle-type base. 

Rear Swivel casters. 

Hand operated safety brakes. 
Pedal or battery operated. 


OTHER NEW FEATURES 


With optional remote con- 
trol operator can use lift 
as portable elevator. 


BATTERY OPERATED 
Capacity 1000 Ibs. 
Lifting heights to 80 . 
Push-button control. 
(Remote control 
optional) 


Priced $672 50 


from 
(Other Models 
from $587.50 


PEDAL CONTROL 
Capacity 750 Ibs. 
Lifting heights to 68" 
Priced 

from $28150 


(Other Models 
from $236.50) 


Over 30 models to serve 
your special needs 
Ask for demonstration 
in YOUR PLANT. 


Distributors in Principal Cities 


BIG MANUFACTURING 


COMPANY 


910 W. Jackson Blvd. + Chicago 7, Ill. 
Cable Address: Big Joe 


in U. S. Pot. Of. 
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the employee leaves, sometimes when 


he desires to retire or upon his death, 
and sometimes when market values of 


his purchase are detlated by the state 
economy. 


Four Categories 


Plans to-day run in hundreds of di- 


recuons. ‘The normal audit of a COMm- 
pany would seek to find which of tour 
classes would fit its problems: 

1. Sale of restricted stock. 


the employee is sold ordinary outstand- 


In this 


ing stock (say) worth $100 for $50 with 
provision that he has no right of resale 
lor (say) five years except to the com- 
The held he 
no income on the purchase and capi- 
tal 


AFC 


pany. courts have has 
gain on the sale after the restrictions 
lifted. 


market the stock in the restricted pe- 


The employee may not 
riod except to the employer. But he 
normally can pledge it to secure loans. 
Included here are sales of stock with 
option to repurchase at sales price, at 
severance of employment. 

2. Sule of special class of Stor 
This would be a class having little or 
We 


for 


no value of charter provisions. 


normally seek to sell something 


that 
$1,000 when the charter restrictions are 
lifted. 


cern expansion of the company, growth 


might grow to be worth 


Restrictions here usually con- 


of its surplus or working capital, in 
crease in its earnings, and many, many 


other plans. Included here are sales of 


high ley Craye equity stock affording 


PHOTO 


capital gain made available on the o1 
vanization of a new company, and 
special common stock or management 
common stock having no value when 
issued because of restrictions imposed 
This stock may be converted into ordi 
nary common at the end of a stated 
pre-determined price. 

stock 


-with employer loans 


term and 

3. Sale of ordinary outstanding 
at ats fair 
small interest rate. 


value- 


In these one 
JuLyY 
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Products make pe 


For every gift award occasion... . 
for friends, clients or employees 

. there’s an Irons & Russell 
jewelry product emblemized with 
your own original design, 
trade mark or insignia. 
Why not write us for more 
information on gift awards? 


Itlustrated: Money Clip, Cross Pencil, Tie 
Bar and Cuff Links. 


IRONS & RUSSELL COMPANY 


INDUSTRIAL DIVISION 


Manufacturers 1861 


95 Chestnut Street, Providence 9, R. |. | 


; ad 

~ movements in one 


Sin 
j 


numbering ~ 
‘ machine 


One machine 
fills scores of 
numbering 
meeds ... 
provides con- 
secutive, dup- 
licate, trip- 
licate, quad- 
ruplicate or 
repeat num- 
bering at the 
flick of a 
finger. 


Write 

for prices 

and 
catalog. 


WM. A. FORCE 


COMPANY, ENC COR 
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often provides for downward revisions 
of price tor unpaid balance (not re- 
fund of prior payments). One can pro- 
vide for employer postponement of 
installments due; often spread the pay- 
ment over long periods; and use the 
dividends to reduce the buy-price (to- 
day’s rules are that employees must pay 
twice the dividends credited, less in. 
terest debits). And here repurchase 
agreements are often made permitting 
an out at fair values on death. 

4. Sale of stock of a subsidiary. Vhis 
might also include (as previously indi 
cated) a spin-off part of an existing 
company, or of another specially cre- 
ated company. That gives the chance 
to market stock directly geared to the 
efforts of the executive in this. 

Sale of company stock to a broad 
cross-section of employees via a pen- 
sion, profit-sharing, or savings trust 1s 
normal. Here is created a pool of buy 
ing power out of tunds deductible by 
the employer. Earnings by the tund 
are tax exempt to the employee until 
distributed to him. Even then, any 
gains in company stock are not taxed. 


Audit of Option Plans 


Dithculties have lately arisen with 
granting of options; court decisions in 
Delaware suggest it to be essential to 
prove a fair consideration during the 
period the option runs. “That means 
evaluation of the services to be ren 
dered by the employee; that the option 
be tied up to services to be pertormed. 
So we add another hurdle to granting 
OPTIONS. 

One of the more publicized methods 
of giving compensation to employees 
is Via the opuon to buy stock. Con 
vress has indicated that no tax comes 
if the option is at g5 per cent of the 
then value, even if exercise 1s post- 
poned to a much later date. And the 
tax is moderate if the option price goes 
down. to SS per cent of value. After 
that, the expense of exercising might 
be considerable. 

Eventual use of stock options de 
pends entirely on the market value. So 
options to-day are given because they 
afford the executive a painless risk. 

What does the good stock option 
plan mean to an executive? He gets 
a riskless hedge against inflation. He 
can convert 1953 dollars to, say, 1957 
dollars with little chance of loss (excep! 


Closed Cellular Rubber is the 


“ruberlution’’ in rubber today 


that is gaining important recog- 


nition with each of its tried and 


tested applications — proving 


itself far superior to other soft 
gaskheting, 


rubber materials as 


cushioning and vibration 
isolating material. 

A special process in which gas 
is blown under pressure into 
‘“*precured”’ sheets of natural or 
synthetic rubber forms a unique 
structure composed of millions 
of tiny cells . nitrogen-filled 


and sealed with walls of live 


giving Closed 
Rubber 


rubber 
Cellular unusual and 
outstanding advantages over 


other soft rubber materials. 


Rubber 
Closed Cellular Rubber 


temperature 


Closed Cellular Rubber is 


flexible — soft and very easy to 
work with is indifferent to 
extremes ... i 
has a special resiliency providing 


it with a double cushioning 


action ... its closed cells are 
closed to water, dirt and any 
foreign matter... it has a 


lower specific gravity than cork 


or balsa wood and because 


oxygen, “the bugaboo of rubber”, 
does not penetrate its nitrogen- ’ 
filled closed cells, Closed Cellular 


Rubber outlasts other soft 


rubber products many years. 


Yes — Closed Cellular Rubber 


is the “‘ruberlution’’ in rubber 


today for better products for 


you tomorrow! 


IT’S CLOSED CELLULAR RUBBER FOR 
BETTER PRODUCT PERFORMANCE 
IN INDUSTRIES TODAY... 


AUTOMOTIVE 

AIRCRAFT 
CONSTRUCTION 
INDUSTRIAL 

PACKAGING 

RADIO AND ELECTRONICS 


REFRIGERATION AND 
AIR CONDELIONING 


SHOOK INDUSTRY 
SPORTING GOODS 


CONSUMER AND 
HOUSEHOLD PRODUCTS 


For further information, contact any 

one of the following United States 

licensees of Rubatex Products, Inc. 

American Biltrite Rubber Co. 

Chelsea, 50, Massachusetts 

Automotive Rubber, Inc. 

Detroit, 4, Michigan 


Avon Sole Company 
Avon, Massachusetts 


The Cambridge Rubber Company 
Cambridge, 39, Massachusetts 


Great American Industries, Inc. 
Rubatex Division 

Bedford, Virginia 

Midcontinent Chemical Company, Inc. 
Grove City, Ohio 


The Sponge Rubber Products Company 
Shelton, Connecticut 


United States Rubber Co. 
1230 Avenue of the Americas 
New York, 20, New York 


CLOSED CELLULAR 
RUBBER PRODUCTS 
FOR INDUSTRIAL USES 
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during the six months minimum hold- 
ing period) if he ever decides to exer- 
cise under the stock option. He can 
choose: a bargain buy of the stock, 
under the option, for investment and 


CAN REDUCE dividend yield; a quick and continuing 


turnover of the stock to get capital gain 


YOUR COST when he seils the stock; exercise of the 


‘BUSINESS SYSTEM 
5 OF HANDLING option and sale of the stock when he 
retires; or exercise of the option and 


PURCHASE sale of stock for family security after 


- 


his death. 


Financing Purchases 


wot 


\ 


How can he finance stock purchases 
under his option? Any method of pay 
ment is all right as long as the option 


meets the rules and State laws. In 
some states the employer can finance 
the purchase by a cash loan; by allow- 
ing the executive to postpone payment 
until sale; or by installment payments. 

To one extent permitted by law, the 
employee might finance the purchase 


by pledging the optioned stock to the 
employer or, perhaps, some other 
lender. But unless the stock has ap 


preciated in value, the executive may 
have to put up other property. 


Wherever paper work requires more than one | 
legible copy, a Colitho Business System can be A long-term opuon at less than 85 
used to speed the operation, eliminate transcrip- per cent creates no tax risk until exer- 
tion errors, and cut clerical costs. Colitho paper 


ane | cised. That can be delayed by the em- 
offset duplicating plates, plain or pre-printed, 


@ Cuts costs up to 15%. ; 
ployee until the employee’s tax rate is 


can be incorporated tn single, multiple part, flat Snee | a 

provide for variables and blackouts, deletions usual deductions or until Congress o¢ 

or additions. Partial information can be added e@ Requires only one the courts give more favorable treat- 

at any time. All business paper work lends ttself form. ment to options. 

to simplification through a Colitho System. * the option is exercisable in 
Regardless of the kind of business you dre in, tion errors. parts, the employee can prevent too 


Colitho Systems offer time and money savings 
in purchasing, manufacturing, distributing, sell- 
ing, billing and accounting. For more tnforma- fory. 
tion, mail the coupon attached to your business 
letterhead. 


heavy a tax burden in any one year. 
Non-compensatory options have had 
a decided boost as a result of a Tax 
Court holding that executives are not 
taxed on excess of value of stock re 


@ Every copy an original, 


*Where spirit duplicating equipment is used the 


same results can be obtained with a Columbia ceived and price paid when it can be 
Colitho Division shown that the: option is not hitched 


tain the job to get the stock; employee 

OFFSET DUPLICATING gets his option because he demands : 

proprietory interest; company regaras 

PLATES AND SUPPLIES soe the sale of stock as capital gain or loss, 

Colitho Division, CoLumMBIA RIBBON & CARBON MrG Co, Inc. rather than claiming any deduction for 

‘07 Herb Hill Rd.. Glen Cove, New York compensation; and option is no part of 
Please send information about Colitho and Ready-Master Business Systems 2 plan to compensate. 

Our duplicating equipment is Offset (J Spirit (J 


This approval, coming at the same 


Name time as the decisions in Delaware, adds 
Company a Warning to proceed cautiously (for 
Address the time being) with the commonplace 
City _— State optioning. Smaller companies particu- 


larly, will find more use in the non- 
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Chrysler horsepower on 
the ground for added 
Safety in the Air... 


The moment the big plane stops 
and the pilot cuts the engines, the 
generators, which in flight supply 
electrical power to the batteries, 
stop too. But the electrical equip- 
ment in the plane—air condition- 
ing, lights, radio, food containers, 
everything electrical—continue 
operating off the plane’s batteries. 
Only for a moment, however. 
In that length of time a self- 
propelled self-powered 
energizer takes over and supplies 
all necessary current, even 
starting the plane’s engines when 
it’s time to leave. 


Among the most popular mobile 
ground power units are the 
**Power-Pull” units manufactured 
by Hobart and powered by Chrys- 
ler. The unit pictured uses the 
mighty 180 horsepower Chrysler 


Photo courtesy Hobart Brothers Company, Troy, Ohio 


V-8 Industrial Engine and can 
furnish 1000 amperes, 28.5 volts 
of direct current under continu- 
ous operation—enough to handle 
the electrical load of the largest 
aircraft. Power from the same 
engine propels the unit, enabling 
it to serve also as a towing tractor. 


This is another in the long list 
of important uses of Chrysler 
Industriai Power. Whether your 
equipment requires V-8 or Six 
cylinder engines, Chrysler can 
supply them with gasoline, propane 
or natural gas burning carbu- 
retor, 3, 4 or 5-speed transmission 
and other optional equipment. 


For your power needs, see a 
Chrysler Industrial Engine Deal- 
er, or write: Dept. 37, Industrial 
Engine Division, Chrysler Corporation, 
Trenton, Michigan. 


Industrial Engines 


HORSEPOWER = 
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A Summer Plan... 
FOR YEAR ’ROUND ECONOMY 


Take advantage of the summer slack to plan for real 
office economy . . . economy that begins with your office furniture. 


Today’s offices call for CRESTLINE . . . the Steel Office Furniture 
that gives you years of dependable service . . . that will stand up to 
the hardest use and keep its factory-fresh appearance. 


The year-after-year service of CRESTLINE Steel Office Furniture can 
reward you with amortized economy which will prove that when you 
buy CRESTLINE you buy for today and many, many tomorrows. 


Use the free CRESTLINE Office-Plan-Rule 
to help you achieve the perfectly planned 
office. Write for your full color CRESTLINE folder 
and Office-Plan-Rule today — no obligation 
to you, of course. 


4 


7 


| (steely, 


OFFICE -PLAN- RULE 


SECURITY STEEL EQUIPMENT CORPORATION 
10 MIDDLESEX ROAD * AVENEL, NEW JERSEY 


compensatory options that do not try 
to meet the restricted opinion tests. 

An executive has big tax risks unless 
the plan qualifies under the restricted 
stock option rule. One must hold the 
option price to 85 per cent of market 
value. There’s too much uncertainty 
about the value of a closely held com- 
pany’s stock for that to be feasible. 

There is some hope in a Tax Court 
decision that says Eversharp did not 
compensate its President Strauss when 
it gave him an option to buy stock at 
$6 a share and he bought stock worth 
$28 for $6. The $6 option price was 
set when the stock was worth only 
$4.50 a share. The Tax Court held 
that there was no taxable compensation 
because the intent was to give Strauss 
a proprietary interest. 

We can do the same thing for execu- 
tives of any company by recapitalizing 
to create a low cost, high leverage stock. 
Selling new low price shares outright, 
with a definite commitment to install- 
ment payments, where permitted, can 
frequently give executives a better re- 
sult than a restricted stock option on 
high price common stock. 


Deferred Pay Contracts 


These contracts normally call for 
spreading money that might be paid 
to-day to later periods. The contract 
seeks to make a deal with a man tor a 
current salary and bind the corpora- 
tion to pay something more on a 
later date. 

Carefully drawn, it is believed these 
postpone the tax to the executive until 


CENDREAU PHOTOGRAPH 
he is paid. They also postpone deduc- 
tion by the corporation until the pay- 
out. But that might be funded by 
good insurance or other plans. What 
does one seek for the executive in these 


plans? 


The advantages to the employee are 
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in his deterring of pay from a present 
inflationary period to a hoped-for more 
normal currency. He also can accumu- 
late capital now for a retirement pe- 
riod. An increase in salary, even if 
allowed, would be substantially eroded 
by high tax rates. He can provide se- 
curity for the period when he is not able 
to work as hard. He can avoid tax lia 
bility that would undermine financial 
security. And he can get security for 
future income, but the employee can- 
not hope for a present fully vested and 
fully secured right to future income. 

The Treasury argues that the execu 
tive sometimes has constructive receipt 
of income which is at his disposal to do 
with as he chooses; that he has received 
something of value, a contract which is 
the equivalent of cash, which may be 
taxed as compensation. 


Necessary Contract Clauses 


To avoid this trap, make sure to 
write into the contract forfeiture clauses 
upon employee's failure to complete his 
contract and genuine contingent pay 
ments by the employer after comple 
tion of the work. The contingency 
would require the executive to rendet 
consulting services to the company; to 
refrain from competitive activity as an 
employee, principal, or substantial in 
vestor; and not to earn more than a 
stated amount. 

Perhaps it might provide for the 
future payments to be indeterminate 
making them depend on: income 
earned in the retirement period to be 
offset against obligated future payments 
of the company; future payments to 
vary with company profits; or future 
payments to vary with living costs, 
family circumstances, investment 1in- 
come, dividends received from com 
pany stock, and so on. 

A blueprint for a good deferred com. 
pensation contract makes sure the con- 
tract covers and states a good business 
purpose. This might include the need 
of the business to attract and hold its 
talent, to retain a hold over the execu 
tive and the experience it has given 
him, to keep the executive's services 
and knowledge from a competitor. It 
would prevent him from competing 
while he is being paid a part of what 
might be paid to-day. 

It would make sure the contingen- 
cies are substantial; particularly that 
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No experience necessary! 


@ The boss’ wife parks Joey in the office 
sometimes while she shops. Such fun! 
Last time here he discovered the postage 
meter, so we let him stamp the mail. 
Was Mama proud! (She didn't know 
that anybody can use a DM!) 


The DM is a desk-model postage 
meter.,.prints postage, any amount 
needed for any kind of mail, right 
on the envelope. Prints a dated 
postmark at the same time, and your 
own small advertisement if 
you like. Even handles 


PITNEY-BOWES 


Postage 


Meter 
Firm — 
Offices in 93 citles in the U.S, and Canada Address 
Review Jury 1953 


PrtTney-Bowes, Ine 
1543 Paciric St., STAMFORD, CONN 
Please send free |) booklet, |) wall chart to: 


parcel post. Has a moistener for sealing 
envelopes. Automatically accounts for 
postage on visible registers, 


@ The DM isa great convenience in any 
office . . . saves time, effort—and postage! 
Larger models, hand and electric, for 
larger mailers. Call the nearest PB office 
for a demonstration, or send coupon for 
free illustrated booklet. 


FREE: Handy wail chart of Postal Rates 
for all classes of mail, with parcel 
post map and zone finder. 
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ail coupon for time-saving, money-saving facts 6\Gh> 


THE TODD COMPANY, inc., Dept. DR : | 
Rochester 3, New York pate? 


Send full details on Todd Protectograph Disburser. 


Address. 
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the right to future payments does not 
completely vest in one year of retire. 
ment. If contingencies should be held 
insubstantial, the risk is hedged by giv- 
ing the executive the right to a portion 
of future payments, tentatively fixing 
an amount tor each year of service. 

It makes all pay-outs in retirement 
depend on post-retirement advisory 
help and refraining from competitive 
activities, and contingent on future 
profits or executive's post-retirement in- 
come. It may also make sure the ex- 
ecutive forfeits a large part of his rights 
if he does not live up to the contract. 


Non-use of Deferrals 


These contracts should not provide 
for any type of funding by trusts or an- 
nuities. Anything but the bare promise 
of an employer, however solvent as long 
as not an insurance company, might 
create difficulties. Creation of a fund 
might be a taxable event at that time 
or when it becomes partially or fully 
non-forfeitable. Don’t set up deferrals 
with simultaneous pay-outs. Don’t use 
deferrals when the pay is presently due 
and payable. The executive might 
have constructive receipt of that. 

Assume no funding. It seems clear 
that a deferral of compensation post- 
pones income to an employee. It also 
denies deduction to the employer until 
there is actual payment. There are no 
cases to the contrary. 

Despite that, the Treasury is said to 
be arguing that unconditional agree- 
ments to pay in the future, whether 
surrounded by contingencies or not, cre- 
ates a tax to the employee. But there 
is no precedent in our law which forces 
the tax upon one who makes his deal 


“It’s the same dinner-pail he started out with, 
only he’s had it gold-plated!” 
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tor the deterral before the compensa- 
tion is earned. On the contrary, the 
law seems to postpone the tax just as 
it gives the opuon to postpone when 
you sell something for a payment to 
be received in a later year, and when 
vou sell on an installment basis instead 
of for immediately taxed proceeds. 

For the Treasury to win its argument 
that tax is due on contracts assumes 
that it may tax a promise to pay. That 
certainly has not been approved in any 
part of our tax history. 

On the contrary, our courts have 
consistently refused to assess a tax un- 
less a cash basis employee has secured 
negotiable property, or its equivalent in 
the control (if not the possession ) of the 
cash. Normal executives’ deferral con 
tracts do not involve constructive re- 
ceipt.. There is usually no crediting to 
the account of, or setting apart for em 
ployees, so that they may draw. 


Personal Expense Budget 


Current planning of the audit here 
moves in two directions. First, the ef 
fort to have the company directly pay 
all the employee's living and travelling 
costs concerned with COMPany require 
ments. Next, the effort to cut the em 
plovee’s personal expenses by all pos 
sible aids in his financing, plus his dav 
to-day purchases. 

Concrete thinking results in plans to 
finance employees at low rates of inter 
est; say home buying at a 2 per cent 
interest rate with long deferred install 
ments. This might be extended to all 
types of capital acquisitions by the em 
ployee, where the employer can hold 
fair collateral. It may supply home 
needs at low prices due to company 
mass purchases. ‘This can run from 
wheaties to washing machines. The 
company may provide for vacations at 
reduced cost. The employer can nor 
mally make a much better deal than the 
employee if he will assure the resort, o1 
the ocean liner, of group trips or even 
of company business if lower prices are 
given the employees. 

Company owned homes may be 
rented to employees at just enough to 
cover the employer financing of the 
building and common maintenance 
and tax cost. So long as there is an 
adequate return to the employer on his 
investments and cost, there probably 
will be no difficulty from the Govern 


DuN'‘s 


THE BAKER— 
RAULANG CO. 


CLEVELAND 2, OHIO 


Baker-Lull Corporation, Subsidiary, Minneapolis, 
Material Handling and Construction Equipment 


pick up long, bulky loads 
FROM THE SIDE 


stack loads at 


RIGHT ANGLES to the 


direction of travel 


he 3wilt 


Here is an entirely new approach to 
mechanized handling of big, bulky, 
awkward or long loads. By combining 
side-loading fork lift and pneumatic 
tired carrier in a single machine, 
TRAVELOADER answers many problems 
that defy solution with any other 
equipment. 


fn ideal combination for effi- 
cient yard storage of pipe. bar 
‘tock, long steel shapes, etc. — 
lrateloader and Christmas 
tree’ Packs. 


TRAVELOADER LOADS FROM THE SIDE. You simply drive beside 
the load, pick it up and move on in the same straight line. No time 
wasted in maneuvering or backing up. Operates easily in 10 ft. aisles 
with loads of any length. 


TRAVELOADER CARRIES LOADS LENGTHWISE. Any length and 
any width up to 5 ft. rides securely on the truck deck — within the 
width of the unit. Narrow roadways or doors and low ceilings present 
no problem. Weight is distributed equally over four wheels. Travels 
safely at speeds up to 30 MPH. 

TRAVELOADER UNLOADS OR STACKS AT RIGHT ANGLES TO 
TRAVEL DIRECTION. Safely tiers to heights of 12 ft. alongside narrow 
aisles. Increases capacity of storage areas and eliminates need for 
additional equipment or personnel. One man does it all! 


We descriptive bulletin containing 
action photographs, construc- 


tion details and specifications. 


1205 WEST 8OTH ST. 
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When Tempera- 
tures Soar!...the 
cooling breezes 
from WING 
REVOLVING 
“Heaters” feel 
WONDERFUL! 


ERE’S how to keep work- 
H ers happy, and produc- 
tion at peak all through the hot summer days. Just turn 
off the steam in your Wing Revolving Unit Heaters, 
and turn on the fans and revolving discharge outlets. 
You will be amazed at the results!! 


Summer cooling, you know, is more a 
matter of air in motion than of reducing 
temperatures. Air in motion dries 
perspiration and a sensation of coolness 
results. The frequent changes in air 
motion (no steady blasts) from the Wing 
revolving outlets keep your workers 
pleasantly comfortable on the hottest days. 
Investigate Wing Revolv- 


eee 


% 


ing Heaters now for Write for 
Summer Cooling — 

OW 10 
and for complete, Pict 


uniform heating 
next winter. 


for Summer 


nden, N. J. 


UNIT HEATERS BLOWERS DKAFT INDUCERS TURBINES 
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ment. There is no real need to add 
profit to the employer in these deals, 
save a small interest rate on his total 


outlay. 

Company operated maintenance 
crews to repair and replace home facili- 
ties at cost may be included, or sales to 
employees of what the company sells at 
a fine discount. Many company house 
organs keep telling of this discount. 
Sometimes the discount is with related 
companies such as suppliers, or mem- 
bers of the same trade association. 


Employee Budget 


Some companies set up co-operative 
buying methods. Here the employee's 
demands are budgeted for a period and 
co-operative buying cuts the home costs. 
The use of company counsel and CPA’s 
for aid in legal problems and in mak- 
ing tax returns may be provided. 

The use of emplover-owned health 
resorts by emplovees is an old practise. 
We think that is entirely permissible 
and without tax to the employee, ii 
done at the employer's actual cost of 
the service. And, of course, that can 
be materially under the employees com 
parable cost for other resorts. 

The employer can provide medical 


checkups at his own cost. We've come 
to regard that as essential to insuring 
efhiciency on the job. So a number ot! 
companies route their executive staff 
through periodical checkups. They 
may include incidental medical atten- 
tion or, at least advice to check one’s 
own doctor for what ts discovered. 

The company may add _ personne! 
equipped to aid at the psychological 
level. One may get company aid in re 
financing old debts, building personal 
budgets tor living within one’s income, 
settling dificult personal problems, and 
consultation continuously on job and 
pay improvement, 

Another plan is to pay for costs o! 
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MAKES 


Edison's (new)fashioned individual dictating instrument 
scores instantly on looks, size, ease of use and carrying 


Slim but sturdy, tiny but tough, 
the V. P. is Eptson-designed for 
daily desk use. Ingentous fea- 
(ures? automatic disc position- 
ing, push-button indexing, scan 
ning, playback and—dual use for 
transcribing as well as dictating! 


The superb epison Diamond Dise captures the full tonal 
range Of EDISON High Definition Recording. It is standard 
and interchangeable—on all EDISON disc equipment. Thus, 
the V.P. integrates perfectly with EDISON TELEVOICE, the 
new-fashioned phone system of dictation, 


INCORPORATED 


Tuck it under your arm or into 
a briefcase. No carrying cases to 
lug. Cross-town or cross-coun- 
try, take your V.P. along. Small- 
est, lightest. casiest to carry, it 
records as you go, like a high- 


speed. precision camera! 


TAKE 11 MINUTES 
TO SEE IT IN ACTION! 
We'll 


V. P. to you—in only 11 
minutes. No obligation. 
Pill in coupon or clip to 
your letterhead—or 
phone your local Thomas 
A. Edison representative. 
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NNUAL AUDIO ENGINEERING 


Technical Excellence in the 


Design and Manufacture of Dictating Instruments 


twee 


Thomas A. Edison, incorporated 


” 


Voweveriter 


75 Lakeside Avenue 
() K. Show me the V.P. 


(COMPANY 


ADDRESS 


in cleven minutes! 
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Your products are 
judged on over-all per- 
formance . . . including the 

wheels they roll on! For de- 
pendable quality, at moderate 
cost, it will pay you to investigate 

performance-proved Goddeyne 


ous use and 


equipment, Special sizes and types 
are available on request. 


BOLTED WHEEL CONSTRUCTION 
EASY TIRE REPLACEMENT 


Write For New Goddeyne Catalog 


1300 N, McLELLAN ST, * 


Wheels! Built to stand up under continu- 
rough handling, Goddeyne 
wheels give positive assurance of extra- 
long service life. 6” to 16" O.D. meets de- 
sign requirements of virtually all materials 
handling and industrial equipment, as 
well as a wide range of farm operating 


GODDEYNE WHEEL PRODUCTS 


BAY CITY, MICHIGAN 


Send Specifications For Quotation 


ONE DUO wWaSHES 


PROVIDES ULTIMATE IN SANITATION — 


SAVES SPACE, WATER, MAINTENANCE! | 


@ Bradley DUO-Washfountains with Foot-Control 
stop contagious basin and faucet contacts — guard 
against dermatitis and spread of germs. Each DUO 
serves two persons simultaneously. Hands touch only 
clean, tempered running water. 

Bradley Sprayhead has no moving parts, no pack- 
ing or washers —— replaces four faucets. Piping con- 
nections are cut 50° end space is saved because one 
DUO replaces two ordinary basins. Faucet repairs 
ere eliminated, and janitor work cut sharply as self- 
flushing bowl prevents collection of contaminated 
water. Foot-Control cuts off water instantly as foot 
is removed from treadle -—— no water waste. 

Bradley DUOS are available with white or green 
vitreous enamel finish, or in Stainless Steel. 


BRADLEY WASHFOUNTAIN CO. 
2283 W. MICHIGAN 
ij MILWAUKEE 1, WIS. 


Write for Bulletin K-711 


BRADIEY) 
Duo 


FOOT CONTROL 


| 


DAY 


MOUNT 9,000 Per 


anywhele / 


You, anyone, can mount adhe- 
sive back "AUTOGRAPHS" 
metal nameplates on 5,000 pro- 
ducts every day without tacks, 
rivets, screws or tools. Simply 
apply adhesive - reactivating 
solvent; then press "AUTO- 
GRAPHS" into place and they 
will adhere permanently to any 
surface. They're ready in sec- 
onds to start selling and keep 
selling your name and your pro- 
ducts for life! 

Lower your product identifica- 
tion costs! Write on your let- 
terhead for samples. Dept. D-5 


ADVERTISING 
IMPRESSIONS 


THAT 
SIUK/- 


Jury 
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education and development ot em- 
ployees. That is a highly approved 
technique in well-run companies. It 
may extend to paying for the costs of 
continuing education via lecture courses 
or paying for technical books and maga- 
zines. Furnishing business magazines 
and books is commonplace. These are 
required tools for the continuing edu- 
cation needed for employees. 


Extending Education 


Going this far is common—paying 
for courses demanded of employees in 
order that they keep abreast of current 
conditions and current experiences; 
running courses in the office or plant, 
even upon subjects like good writing, 
good speaking, and current affairs; and 
running lectures on current economics 
and how they affect one’s job and his 
company. 

Insurance via the group life, group 
health, and other plans appear here. 
Use of the split insurance previously 
described is one of the more recent de 
vices fitting into this class, if it meets 
the other tests indicated. 

The company may have a routine to! 
the cost of social clubs, golf clubs, and 
business leagues so the employee's bills 
can be assumed directly by the com 
pany. 

Competition within the company toi 
valuable prizes to cut living expenses 
is not uncommon. For example, the 
costs of educating employees’ children 
or expenses for vacation trips may be 
awarded. 

The charitable obligations of the em 
ployee may be paid by the company 
and the company gets a deduction. 

Foreign living on company jobs, ot- 
ten all facilities and all costs of mov 
ing and living there, may be assumed. 
The entire tax to the employee for that, 
and his pay abroad, if he stays away tor 
a 510 day period, may be avoided. 

Company sponsored educational pro- 
grams are very well developed. That 
breaks up into the aids to the em 
ployee in: 

1. Agreeing to pay part or all of the 
employees’ cost for tuition in schools or 
correspondence courses. (Common- 
wealth Edison in Chicago pays up to 
65 per cent of the cost to the employee: 
others allow a fixed amount a year.) 

2. Setting up company courses, on 
the-job programs, or off-hour programs 
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=fthousands of concerns now using Recordak microfilming \ 


to photograph documents instantaneously for a fraction of a cent 


: =» the day ... fora fraction of a cent apnece. 


This routine eliminates hours of manual transerip- 
tion... provides photographically accurate and com- 
plete records mstead of hurried abbreviated ones. a | 

And back in the office, the Recordak Microfilm 
copies are filed at the finger tips... ready for ummedi- 
ate reference in a Recordak Film Reader, which en- 
larges every detail sharp and clear. What a difference 


cate: no repeat trips to the court- 
house to verily slenatures or 
double-check facts. 


pes of business 


Just like moving the 
courthouse into the office 


Clerks in title-abstract: companies used to beat a 
path daily back and forth to the local courthouse. 


Now, many progressive companies have mistalled 


a7 compact Recordak Junior Microfilmers in the court- 
houses which they cover. Result 
ee. One clerk makes one trip. . . and in a matter of 
a minutes photographs all the documents filed during 


—no confusing “extract” abbreviations to figure outs eat. f 
no transcription errors to dupli- 


apuce to simplify accounting routines; to save up to 9I% in filing Recordak Junior Microfilmer 


Space, to micrease protection, 


Your business 7 


Regardless of its type or size, you should investigate Recordak 
microfilming soon. For the chances are this truly remarkable 
photographic process is already simplifying routines which 
are similar to yours... doing a more efficient job ata fraction of 
your present costs, 


Write today for detailed information on the process... and 
the versatile line of Recordak Microfilmers now offered on a 
surprisingly low-cost purchase or rental basis. Recordak Cor- 
poration (Subsidiary of Eastman hodak Company), AAA 
Madison Avenue, New York 22, N. Y. 
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=RECORDPK 


(Subsidiary of Eastman Kodak Company) 
originator of modern microfilming— ie 
and its application to business systems | 


Recordak”’ is a trade-mark 
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Loading prefab metal sections at Bargar 
Metal Fabricating Company, Cleveland. 


Be Penny Wise...Pound-Wise 


If production and overhead have you worried, if you're facing 
a stiffly competitive market, then efficient materials handling 
becomes a necessity. No one knows as much about materials 
handling equipment as your man in charge of that department. 
He knows that when you consider original investment plus 
operation and maintenance, TOWMOTOR handles more tons per 
dollar. His strong preference for TOW MOTOR is based on its time- 
saving, labor-saving features. He’d rather save dollars in the 
plant than pennies on equipment he doesn’t want! Write today 
for book on TowmoTorque and Power Steering. TowMOTOR 
CORPORATION, Div. 8907, 1226 E. 152nd St., Cleveland 10, Ohio. 


THE ONE-MAN-GANG- 


FORK LIFT TRUCKS and TRACTORS 
SINCE 1919 


TOWMOTOR ENGINEERED FOR QUALITY PERFORMANCE 
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all designed for up-grading those mter- 
ested. Nearly all of these are directly 
and fully paid for by the company. 

2. Loans to employees to pay tor their 
own courses. General Electric uses that 
system, charging 3 per cent interest. 

4. Awarding scholarships based on 
careful screening of employees. 

5. Creating company libraries ol 
books, magazines, and essential tools 
for reference, research, and education. 


Deductible Items 


One can deduct costs of training the 
present stall so they will be ready to 
take on added responsibilities. “here 
is the alternative of waiting until thi 
need arises for trained people. Or you 
can get a deduction this year if you set 
up schools within your business for ad 
vanced jobs in production, marketing, 
selling, or management. 

One might get much help to-day by 
contractual arrangements with the uni 
versities to train men who might be 
used if found acceptable. Funds given 
a university must be wholly under its 
independent control. That gives you 
a present deduction for the training. 

On the job facilities is another usual 
method of curbing employee costs. 
Most common here are methods to fun 
nish good meals cheaply; transporta 
tion to and from work as cheaply as 
possible ; recreational facilities on com 
pany-owned golf courses at cheap 
prices, close to the plant so they can be 
used right after work; use of company 
rooms or auditoriums for community 
or personal affairs run by employees; 
company bulletins or house organs 
keeping one abreast of technical mat 


“No, Dopler, as I say, a raise is out for now—— 
we've got to economize around here.” 


T 

; 
ty » 
| 

| 

; 
x 
i 

FIRST 
a 
bab 

4 

j 

‘we 

ig 
x 

Py 


: 


ters that would otherwise take exten- 
sive reading. 

Important in this group ts the food 
service. That runs into cafeterias, mo- 
bile service counters, vending machines. 
We run all the way from low cost to 
zero cost in providing nourishing food 
that substitutes for the lunch box. 

This is only a fraction of what the 
management audit must study to-day 
over and above plans for the company’s 
direct payment of the employee's costs 
for all sorts of travelling required by 
the employer. 


Additional Costs 


We very often get over-extended per- 
sonal budgets in an effort to do a bet- 
ter job for a business. A business may 
demand attention to its details, And 
that may send personal costs into high 
figures. Normal routines call for the 
employer to pay directly parts of what 
seem to be entertainment, club dues, 
club expense, and comparable costs. 

Much more might be directly paid 
when the pay is intended to permit 
essential expenses. Certainly that is 
justified if the money is spent in a way 
required by the employer. 

We started by laying down six ob 
jectives in compensation audit. 

Then we listed eight types of plans 
used to-day indicating that one, or 
more, or all of them might be adopted. 

Then we covered the type of new 
thinking inonly three of the eight. That 
only begins the job of tailoring the com- 
pensation mechanics to individual cases. 

Then we made a few notes about the 
new thinking in just three of these mat- 
ters to be studied in the audit. We cov- 
ered (just broadly, too) the stuff to be 
studied in setting up pension, stock 
bonus, savings and profit-sharing plans, 
stock plans, and in employee expense 
studies. 

Experience tells us that we have to 
audit all eight items—not just these 
three. Only then can we find the areas 
within the eight that can be used. Only 
then can we really get for employees 
as much as the six objectives that you'll 
find at the outset of this article. 

Experienced tax men, aided by coun 
sel, and those skilled in employee and 
public relations, insurance and the actu- 
arial sciences, have an enormous oppor 
tunity to serve intelligently in this work. 

THE END 
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MEAD JOHNSON & CO, war 
at Evansville, Indiana. 
@ Designed and constructed by THE AUSTIN co, 
Cleveland, Ohio. 
ALL STRUCTURAL STEEL 


@ Formerly, Mead Johnson 
pharmaceutical and food prod- 
ucts were distributed through 
many widely scattered branch 
warehouses. Now, nation-wide 
distribution is streamlined 
through three strategically 
located depots —including the 
building 


recently completed 


shown above—with resultant 
important economies in both 
handling time and costs. 

Concentration proved more 
economical, too, in the con- 
struction of this newest Mead 


INTERNATIONAL 
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Johnson facility. Selection of 
International Steel as the one 
source for all structural steel 
assured the combined advan- 
tages of one responsibility . .. 
one standard of quality .. . 
PLUS an A-1 record for ac- 
curacy and promptness in meet- 
ing all requirements. And few 
firms indeed can equal Inter- 
national’s record for solving 
the most difficult steel fabrica- 
tion problems—most economt- 
cally. Our all-inclusive service 
is always at your service. Write 
today —tell us your needs. 


‘STEEL COMPANY 


1964 EDGAR STREET 
EVANSVILLE 7, INDIANA 
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cilities 


This desirable site at Iron Gate, Va., three miles 
from the important railroad center of Clifton Forge, 
includes eight buildings and sheds, water system 
with two tanks having a total capacity of 225,000 
gallons, sprinkler system and metal fence. 


There’s a fine spring on the property, rated at 
2,500,000 gallons per day, and if you need more, 
For Pin-Point Surveys a practically unlimited supply could be piped 


' from a nearby mountain river. 


giving detailed information 
Most of the 150 men who formerly worked here 
still live in town; other good workers available in 


sites, write to the Clifton Forge and surrounding country. 


on this and other available 


Chesapeake and Ohio , 4 C & O tracks adjoin property and U. S. Highway 220 
a ere is only two blocks away. 
Development 
Department, 
Cleveland 1, Ohio, 


Detroit, Michigan, 
or Huntington, W.Va. Chesapeake and Ohio Railway 


SERVING: VIRGINIA + WEST VIRGINIA + KENTUCKY * OHIO 
INDIANA + MICHIGAN * SOUTHERN ONTARIO 
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THE TREN 
or BUSINE 


A seasonal expansion in industrial activity was accompanied by a slight rise in the 


employment level. 


| 
Personal incomes continued to increase, sustaining a high volume 


of retail trade. Installment buying reached yet another all-time high, some 34 per cent 
above a year ago. While food prices rose, the wholesale price averages edged downward 


HILE industrial production 
expanded in May and early June, the 
over-all rise was no more than usual 
tor the time of year. The Federal Re- 
serve Board’s Index of Physical Pro- 
duction reflected a levelling off in 
manufacturing activity, after allowance 
for seasonal factors. At 242 (1935- 
~100), the May index was un 
changed from a month ago, although 
it remained close to March’s peace-time 
peak and 15 per cent above a year ago. 

The most conspicuous exception to 
the veneral trend continued to be the 
automobile industry, where produc- 
tion remained more than 50 per cent 
above last year’s restrained level. Even 
though suppliers’ strikes curtailed the 
assembly of automobiles in the latter 
part of May, output was at an annual 
rate of over g million vehicles. 6 per 
cent above that in the previous month. 


R E V 


Kor the first five months of 1952, 3.2 
million vehicles were produced, some 
38 per cent more than a year ago; at 
an annual rate, this was close to & 
million cars and trucks. 

Steel production continued to edge 
upward in May and early June; it was 
nearly 12 per cent above a year ago. 
There were more than g million tons 
of ingots produced in May and it was 
felt that production in June might be 
sustained ata similar high level. Com- 


Industrial Production 
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parisons with a year ago for this Jun 
and July will be distorted because of 
the reduced level of output that re 
sulted from the steel strike in those two 
months in 1952. Steel production for 
the whole nine weeks of last vear’s 
strike amounted to less than two 
weeks’ production at current rates. 

The output of bituminous coal in 
May exceeded the year-ago level (by 
about 6 per cent) for the first time this 
year. Having declined almost steadily 
after the peak was reached in 147, sott 
coal production in May was 16 per cent 
below the monthly average for that 
peak vear and 4 per cent below the 
monthly average for the post-World 
War Il VCAFS 1447-1449. 

Largely because of an increase in the 
shipments of ore, freight carloadings 
in May were about 5 per cent above the 
levels of both a month and a year ago. 
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Year Jan. Feb, Mar. Apr. May 
i:mployment, Civilian 195) 59.0 58.9 60.2 60.0 61.2 
Million persons 1952 59.7 597 59.7 60.1 61.2 
1953 60.5 60.9 61.5 61,2 61.7 
Unemployment 2.5 2.4 2.1 
Million persons 1952 2.1 2.1 1.8 1.6 1.6 
1953 1.9 1.8 1.7 1.6 1.3 
Farm Income oe 2.5 1.9 2.1 2.1 2.2 
Billion dollars‘??? 2.6 2.0 2.1 2.1 2.2 
es 1953 2.7 1.9 2.0 1.9 
Consumers’ Credit Outstanding aim 20.5 20.1 20.1 20.1 20.3 
Billion dollars ‘12, 20-9 20.6 20.6 20.9 21.7 
1953 25.5 25.3 25.7 26.2 
Gross Hourly Earnings of Industrial wee ; 1.95 1.53 1.56 1.57 1.58 
Workers Dollars 195, 1.63 - 1.64 1.65 1.65 1.65 
1953 1.74 1.74 1.75 1.75 
Weekly Earnings of Industrial rita ry 63.40 64.12 64.21 64.15 
Workers Deller 60.99 66.75 66.99 65.67 66.33 
1953 71.34 71.17 71.93 71.40 
23.0 22.8 23.1 22.8 23.7 
Billion dollars $4- 22.6 23.5 22.1 23.5 23.2 
1953 24.3 25.4 F Be 26.7 
Manufacturers’ Inventories* 37.8 38.8 
2 3. 3. 43.4 43.1 
Billion dollars 1953 43,8 43.8 44.1 44.3 
Wholesalers’ Sales® 9.8 9.2 9.0 8.8 8.9 
Billion dollars‘)? 90 9.0 8.3 8.9 8.4 
1953 9.1 9.2 8.8 
| 195] 9.8 10.0 10.3 10.5 0 
Wholesalers’ Inventories*® 10.7 
1952 10.2 10.0 10.1 10.0 9.9 
Billion dollars 1953 10.0 10.1 10.2 10.2 
ree" 195] 14.0 13.9 13.2 12.9 13.0 
a Rillion dollars 1992 13.2 13.4 13.0 13.4 13.9 
1953 14.] 14.5 14.4 14.4 
195] 20.2 20.6 21.2 21.7 21.8 
R 
etailers’ Inventories ae ae 20.7 20.6 20.3 20.5 20.1 
1953 20.9 21.0 21.1 21.5 
Physical Production Index ® 1951 22] 221] 222 223 222- 
221 222 221 216 211 
_ 1953 236 240 243 242 242 
Electric Power 33.1 56.2 34.4 
Billion kwh 1952 39." 36.8 38.6 36.7 37.1 
1953 42.7 39.2 43.0 41.5 39.8 
Kuilding Permits, 120 Cities 366 261 330 20 349 
Million dollar, '2°2 198 243 274 322 320 
1953 236 272 374 424 355 
net 1952 671 619 715 780 638 
1953 647 691 739 693 697 
1951 21.7 16.0 17.7 17.1 23.5 
Million dollars 1952 26.2 19.5 29.2 29.5 21.2 
1953 23.3 27.3 31.1 27.5 32.8 


* Adjusted for seasonal changes. 
These figures bring up to date some of the series in “The Compass Points of Business’’ quarterly 
supplement to the May Dun’s Review. The next quarterly supplement will appear in August. 
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THE TREND 
or BUSINESS 


For the first five months of 1953, ore 
shipments were noticeably above the 
corresponding levels for the preceding 
two years, the only kind of freight ship: 
ments so to expand. 

Papermill operations in May were 
at a slightly higher level than a month 
ago and a year ago. The volume of 
paperboard production edged up to a 
level that was 24 per cent above a 
year Apo. 

The average weekly output of pe 
troleum in May was about 1 per cent 
above a month ago and considerably 
above the comparable 1952 volume, 
when a strike in the oil industry ham 
pered production. 

New housing starts in May were at 
an annual rate of more than 1.3 million. 
Spending for new construction in May, 
at $2.9 billion, was 10 per cent above 
that in April and 6 per cent above a 
year ago. Outlays for new construc 
tion in the first five months of 1953 
amounted to a record of $12.6 billion, 
7 per cent larger than in the corre 
sponding period of 1952. 


/ A further ex- 
pansion in farm 
work, as well as a pick-up in some non- 
agricultural activities helped to boost 
the employment level in May and early 
June. The hiring of construction work 
ers quickened noticeably. Over-all 
manufacturing employment was high 
and steady, although there continued 
to be some layoffs in the North Caro- 
lina hosiery industry, the New York 
apparel, rug, and carpet industries, and 
the Indiana household machinery 
industry. 

There were 61.7 million persons em- 
ployed in May, about 1 per cent more 
than in April and 1 per cent more than 
a year ago. Unemployment, at 1.3 mil 
lion persons remained unusually low: 
the jobless constituted about 2 per cent 
of the labor force. 


SS, There was a slight ad- 
MCOME 


vance in personal in- 
come in May and early June. The rise 
In factory payrolls, unbroken for al. 
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Cities Service Geologist Maurice Kennedy, in West Texas 


. THIS OIL MAN like to know! It would certainly 
make his life simpler if nature posted signs: **Gas and 
Oil 10,000 Feet Below.” 

Nature, of course, gives hints as to where her huge under- 
ground hoards of oil may be stashed away... rock outcrops 
may provide the clue to sub-surface structures and reservoirs. 

These are not only difficult to read, they are often downright 
misleading. It’s a gigantic treasure hunt—made even more 
difficult by false clues! 

every day thousands on thousands of motorists drive into 
Cities Service stations and say, “* Fill ’er up!”’ 

Few, if any, give a thought to the adventurous, risk-taking 
Cities Service men who devote their lives to making that 
casual command possible. 

These men are trained in the sciences of geology and 
seismology ... for the days of by-guess-and-by-gosh oil hunting 
are gone forever. Their record of ‘‘discovery wells’’ is high, 
but they dare not rest on their laurels. Americans have an 
insatiable thirst for oil, and the good things oil brings them. 

That’s why, as you read these words, a Cities Service 
exploratory crew is tramping over Canadian tundra... 
wading through Louisiana marshes... breathing the dust of 
southwestern deserts. Thanks to them, you can say 
“Fill ’er up!”’, confident that the answer will be a brisk 
“Yes, SIR!’’— instead of ‘‘Sorry, Mister. That’s all 
there is, there ain’t no more.” 


CITIES ERVICE 


Quality Petroleum Products 
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These 3 IDEAS from Remington Rand 


Cure growing pains — save *55,000 a year 


Here’s how a team of record-keeping methods can 
handle bigger and bigger work loads — smoothly — and 
save time and dollars too! 

Three Remington Rand ideas did just that for Lehn 
& Fink Products Corporation. In a period of great ex- 
pansion, they applied fast, automatic Remington Rand 
punched-card methods to customer billing, sales anal- 
ysis and accounts payable — and released over 40% of 
their clerical staff on those operations for other work. 
They adopted visible, ledgerless bookkeeping (our 
SUIAP or Simplified Unit Invoice Accounting Plan) 
to control credit and collections —and cut clerical time 
in that department almost in halt, virtually eliminated 
overtime and sudden work peaks. They switched to 
Remington Rand wide-carriage Adding Machines to 


GOOD EXAMPLE FOR MANUFACTURERS 


Certified Report #904 shows you how Lehn & Fink 
Products Corporation combines punched-card ma- 
chines, wide-carriage Adding Machines and SUIAP 
to get faster, more efficient accounting and statis- 
tical reporting. For your free copy, call Remington 
Rand in your city or write to Management Controls 
Reference Library, Room 2880, 315 Fourth Avenue, 
New York 10, N. Y. 
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SUIAP 


prepare statements of accounts past due —a simplifica- 
tion that saved both time and money. 

These three profit-building ideas show clearly why 
the Remington Rand sales engineer is so well equipped 
to do the best job for you. After he gets all the facts 
about your problem, he is free to recommend what- 
ever is needed. Because he can offer a visible method 

..a machine method ...a punched-card method... 
a photographic method ...an electronic method... or 
a combination of methods to get the results you need. 
Feel free to call him anytime on any kind of manage- 
ment problem. 


PROFIT-BUILDING IDEAS FOR BUSINESS 


Wide-Carriage Electronic 
Adding Machine Sorter 
1953 
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PRODUCTION 


most a year, was responsible tor most 
of the gain. The farmer's earnings im. 
proved slightly with a i per cent 
increase in the prices received tor agri 
cultural products in May. The prices 
received by farmers were, however, 11 
per cent below a year ago. 

Personal income in April was at a 
seasonally adjusted annual rate of 
$283.1 billion, fractionally above a 
month ago and & per cent above a year 
ago. For the first four months of 1953, 
personal income was at the rate of 
$241.9 billion, Or 7 per cent above a 
year ago. 


wholesale commodity prices May 


Although there were it 
regular fluctuations in 
and early June, the over-all averages 
tended predominantly downward. 
The Dun & Brapsrreet Daily Whole 
sale Commodity Price Index hovered 
close to 276,27 (14 30-1g932>= 100) in the 
first half of June, about 3 per cent 
below the 1953 high of 283.81 on 
March 16. 

Wheat, rye, and corn prices declined 
markedly in early June. As a result of 
the sharp declines in wheat, flour buy- 
ers curtailed their orders, confining 
them to small lots for immediate de 
livery. Trading in cotton was limited 
and the prices moved within a narrow 
range. 

In spite of the weakness in the prices 
for grains, and lard, advances in live- 
stock, sugar, cocoa, and eggs helped to 


push the Dun & Brapstreer Wholesale 


Food Price Index to a nine-month peak 
in the early part of June. Representing 
the sum total of the wholesale price 
per pound of 21 foods in general use, 
the index reached $6.56 on June 2, . 


gain of 2 per cent from a year ago. 
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It was 7 per cent above the 1953 low 
of $6.13 on February 3. 

The prices paid at retail continued 
to edge upward in May and early June. 
Consumers had to pay more for hous- 
ing and transportation than in previous 
While clothing was slightly 
less expensive, personal services cost 


months 


slightly more in May than a month ago 
and a year ago. For the third month 
in a row, there was a fractional rise in 
the Consumer's Price Index. 


Consumers’ Price Index 


Burcan of Labor Statetws 
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November 112.5 
December 


1A roumation, hgure trom quoted source not available 
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THE TREND 
or BUSINESS 


Stimulated by the promo 


Vy dé 


room air conditioners, and other SC 


tions of Summer apparel, 


sonal specialties, retail volume rose 
slightly in early June; it was estimated 
at from 3 to 7 per cent above a year ago. 
Department store sales in May were 6 
per cent above the COMP 
not varying much from the tive month 
average rise ol 5 per cent. 

Durable goods volume constituted a 


slightly smaller proportion of total re 
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THIS NEW FOX RIVER PAPER speeds up your business, cuts costs... 


now you machine-copy anything in your office without errors... 


LIGHT PASSING ' Cotton-Fiber Paper for all your 
regular business stationery ... from it you can 
make exact duplicates of Writing, Drawing, Type- 
writing, Printing . .. right in your own office 
« with a diazo-type machine! 


Costly copying of letters and other business material — by typewriting or by hand 
— is absolutely licked! 


Now, by machine —in only seconds — you make clear, errorless facsimiles of any- 
thing typewritten, handwritten, drawn, or printed —any quantity you want —at 
a cost of about 11/44 each! 


No stencils to cut, no proofreading. Make copies DIRECT 
from your original letters, orders, drawings, etc. 


Tst —— Just standardize your letterheads and 3rd — Choose FOX RIVER Jight-passing 
office forms on FOX RIVER light- bonds of regular weight for such 
weight translucent bond and other uses as letterheads, invoices, and 
FOX RIVER light-passing bonds in other outgoing mail — where quan- 
regular weights. tity copying is not required. 

oe bioieliaeiaes 2nd — Choose translucent bond for every- 4th — Equip your office with one of the 
thing where you need sharpest copies several makes of diazo-type machines 
in quantities at highest speeds (such . . « feed in “originals” on FOX 
Papers for reproduction as production, accounting, purchasing RIVER translucent or other FOX 
FOX RIVER and shipping forms, order blanks, RIVER light-passing bonds of regu- 
is the country's largest etc.) High transparency, coupled lar weight . . . watch errorless low- 
single producer of with the characteristic smoothness cost copies pour out! 
and strength of cotton-fiber, make 
FOX RIVER translucent bond ideal 
for the speedy ruhning and re-running 
of hundreds of clear copies. 


Appleton, Wisconsin 


Free Kit! See samples of Fox River translucent bond originals, showing the scope of 
diazo-type machine-copying of printing, typing, handwriting, and drawing. Post yourself 
on the sensational savings you make, in time and money. See the even texture of this 
famous paper, its wniform translucency, its strength for constant filing and re-use in the 
making of copies. Send for this valuable Fox River free kit today. 


FOX RIVER PAPER CORPORATION 


401 8, APPLETON STREET, APPLETON, WISCONSIN 


Makers of Fine Papers for business, social, and advertising use..since 1883 
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Typewriting, 
xX 


4 

E 
WEIGH 


Sketches, mechanical drawings 
music — get sharp copies 
from rox RIVER 

bond. 


translucent 


Memos, entries on order blanks, 
hand-wrigen job applications 
— all these reproduce 
from masters of FOX RIV 
cranslucent bond. 


What film all WW is to snapshots 
FOX RIVER translucent bond is to making 
copies WY of anything for you! 
seconds 
.... produced on direct-print machines such as Bruning, Ozalid, 
Paragon-Revolute, and Pease. Look under ‘Duplicating Machines” 
in the Yellow Pages of your Telephone Directory. 
Dun's Review 53 
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Is it wortha 
5¢ stamp to 
stop worrying ? 


Free! Fire DANGERater tells you 
in 30 seconds how much protection 
your vital records need . . . to make 
sure you stay in business! 


Easy to use. Accurate. Authentic. Based on 
experience with thousands of fires. Figures 
in over a dozen vital factors about your 
husiness. Dials answer, which may save you 
from ruin. Mail coupon for “DANGERater”™ 
now. Tomorrow might be too late! 


Mail coupon now! 


“ Mosler Safe ”’”’ 


Street & Filth Ave... New York Dep 7 
Please send me, FREE and without obligation, your 
new Mosler FIRE “DANGERater 


NAME 
POSITION 
FIRM NAME 


ADDRESS 


THE TREND | 
or BUSINESS | 


tail sales in April, 35.4 per cent, com- 
pared with 35.9 per cent in March and 
36.5 per cent in February. But the 
proportion remained above the 33 per 
cent of a year ago. 

For the first four months of 1953, 
sales of non-durable goods amounted 
to 64 per cent of total retail sales, com- 
pared with 66 per cent in the corre- 
sponding period of 1952. The current 
proportion is about the same as that in 
the first six months of 1950, before the 
Korean outbreak. 

Installment sales continued to rise, 
particularly in automobiles. Install- 
ment credit in April reached another 
all-time high; at $19.7 billion, it was 2 
per cent above a month ago and 34 per 
cent above a year ago. Total consumer 
credit also reached a peak, amounting 
to $26.2 billion, 25 per cent above a 
year ago. 

Wholesale ordering quickened no- 
ticeably in early June, resulting in a 
slightly higher.volume of trade than 
a year ago. Bookings for Fall apparel 
expanded considerably with the heavy 
buyer attendance at the market centers. 


Foop Price Inpex 


The index is the sum total of the price per pound of 31 


ds im general use. It is not a cost-of-living index. 


Latest Weeks Year Ago 1953 

Jun. 16...$6.51 lum. 17... $6.41 HipghJun. 2. .$6.s5¢ 
jum. 9g... 6.94 fun. 0... 6.45 Low Fet 3 6.13 
fun 5 lun 4. 6.43 14,52 

Muy 2¢ May 27... 6.45 High Aug. 26. .$6.70 
May 10... . May we G48 Low Dec. 16.. 6.11 


BurmpinGc Permir Vaturs—215 
Geographical — May — 
Divisions: Os 52 Change 
New Fneland 27,639.92 $18.042.00 + 
South Atlantu 700 4,067, + 
bast Central 109,836,545 + 
63,749,525 
31.965 .439 (934,927 - 
11,552,463 
54,994,562 


York Caty $52,156 120 
uiside N. City... $411,921,975 


In 


dustrial Stock Prices 


rage naea fomes 


Dun'’s REVIEW 


Activity in the textile markets centered 
on cotton voods, chiefly print cloths, 
while orders for other textiles remained 
at the moderate levels prevailing in 
May. There was a slight increase in 
orders for refrigerators and cooling de- 
vices, but the buying of other kinds otf 
household goods slackened somewhat. 


ay Reflecting a rise in 
Laromelers 


consumer spending 
in May, the Dun’s Review Regional 
Trade Barometer reached 136.0 (1947- 
1949-100). This was 2 per cent above 
the preceding month’s index and g per 
cent above a year ago. The barometer 
is adjusted for seasonal variations and 
for the number of business days in the 
month. 

While the United States index for 
April fell 2 per cent below that in 
March, it was 8 per cent above the 1952 
comparative. The barometers for each 
of the 29 regions was above a year ago, 
with the increases ranging trom less 
than 3 per cent in the Minneapolis and 
St. Paul Region (14) to nearly tg per 
cent in the Los Angeles Region (29). 

Compared with a month ago, the 
barometers for but four of the regions 
were up; each of the increases amounted 
to less than 4 per cent. The declines 
from a month ago ranged from a frac- 
tional dip in the Atlanta and Birm 
ingham Region (20) to a decrease of 


Dany Price INDEX 


- index is prepared on the | s of datly 


primary commeaodits 


Mon Tues 


June 
May 
May 
May 


New Business INCORPORATIONS 


ographical i April 4 Months 
Kevions B52 
New England 
Middle Atlant 
bast North Central 

West North Central... 

Seuth \thantn 

fast South Central 

West South Central 

\Mlountain 

Pacit 


States... ».507 


W holes 


‘4 


ale Commodity Prices 


ad Bureau 


Septen her 
Cx tober 

November 
December 


ft Approximation, hygure from quoted source not available 


. 
j 
i 
\ 
ak, 
prices of 30 [Mes 
Vem. 
Jume 12..... 276.50 276.32 276.64 
S..... 276.91 276.85 ? 25 2 
| | Total + 13.6 
7/9 $¢ 2,140,322 16.0 Ws 
aT January 79 74445 1.71 44 January 07.7 133.9 
bebruary 203.46 254.42 206.19 253.94 bebruary gh 3 116.5 
March 206, 40 249.50 264 48 286.79 March 116.5 110.9 
Muay 21y. 254.40 261.09 7h. May 49.6 }99-97 
| lune 221.92 249 42 lune 1002 
July 205. 40 276.03 July 1989 1142 mis 
August 21660 ah4.g2 276.70 Aupust $92.2 
| «September 32 273.26 272.40 1134 
ro sovember 224.34 259.61 276 46 1107 
2ONE___ STATE Based on closing price stock 
ies 


THE TREND 
or BUSINESS 


almost 12 per cent.in the Minneapolis 
and St. Paul Region (14). 

There was considerable regional 
variation from the United States in- 
dex. The New England Region (1) 
and the Minneapolis and St. Paul Re 
gion (14) were farthest below the 
United States Barometer. 


Crrres 
{Thonscands af dollars) 


May-—- 
1953 1452 Change 
2.405.351 2,309 600 + 4.1 
Philadelphia .....-> 4.661 4.3552,00 2.4 
Cleveland 1.904.905! 1.770.440 +10 
(in vat 90 11 
1.231 1.185.543 + 35 
New Orleans. ...... 656.24 f 
144.01 $44,607 4 
“7.458 198.05! 4-263 
Sr. Louts 1.315.582 1.24 + 5.4 
ls lle 675.45 635,152 6.4 
M lis 1.260.553 6 
Kansas City 1.446826 1.440.79 o4 
PIQUSION 1, 300, 1.208 } 5 
San Francisco 2,041,774 + 
Total 24 Cities...... 35,410,646 33,546,753 4 f 
Total 25 Cittes..... “of 7 + 2 
Average Daily. ..... 2.4923,240 + 


/ chly - Sig np 


SELECTED 


LaTest Previous YEAR 


BUSINESS INDICATORS Witk* Week AGo 
Steel Ingot Production 223 221 25 
Ten Thousand Tons 
Bituminous Coal Mined — gt 88 "5 
Hundred Thousand Tons 
Automobile Production — 155 124 120 
Thousand Cars and Trucks 
Electric Power Output — 824 S10 712 


Ten Million K.W. Hours 
Freight Carloadings 775 787 O84 


Thousand Cars 


Department Store Sales — 118 97 111 
Index Number (1947-19497=100) 

Wholesale Prices 110 110 112 
Index Number (1947-19497>100) 

Bank Clearings 160 16g 15! 
Hundred Million Dollars 

Money in Circulation 300 300 28 
Hundred Million Dollare 

Business Failures 167 217 175 


Number of Failures 


* Steel, automobile, price and failures data are for the third 
week of June: all other figures are for the second week. 
Sources: Amer. Iron & Steel Inst.; U.S. Bureau of Mines; Auto 
motive News: Edison Electric Inst.: Amer. Assoc. of Railroads: 
U. S. Bureau of Labor Statisnes: Dun & Brapstreer. Ine 


You can’t leave this 


out of your plans 


Progressive planning in industry, handling equipment...like that 
commerce and agriculture means — pioneered and developed by YALE. 


more than new buildings...new 
machines...new products! kt 
means new ideas...new methods. 


Yes, a YALE Industrial Truck 
or Hoist will do the job for you 
better... safer and cheaper 


And, because materials han- whether you need one low-cost, 


dling can account for as much as 
one-third of your total operating 


lightweight Worksaver or a com- 
plete system incorporating YALE 


costs, today’s progressive plan- Trucks and Hoists capable of 


ning calls for modern mechanized 


handling 50 ton loads, 


y, * Materials 
®Reg in US. Patent Off A Handling 
Equipment 


Yale hoists are sold exclusively 


through Industrial Distributors 


The Manufacturing Co., Dept. 597 
Roosevelt Bivd. & Haldeman Ave., Phila. 15, Pa. 


Please send my free copy of The Picture Story 
of Yale Materials Handling Equipment. 


Company 


= 


Street. City State 


In Canada write: The Yale & Towne Manufacturing Company, 
St. Catharines, Ontario, Canada 


GAS, ELECTRIC, DIESEL LIFT TRUCKS « WORKSAVERS ¢ HAND TRUCKS « HAND & ELECTRIC HOISTS « PUL-LIFTS 
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MADE 
QUIETER 
by 


KLATTER PADS 


Kil-Klatter’s silencing action makes 
offices quieter, more efficient by absorb- 
ing the shock and deadening the noise 
of typing. A Kil-Klatter pad placed 
under each typewriter keeps the desk 
from becoming a sounding board — 
reduces the unnecessary clatter of typing. 
Kil-Klatter literally “soaks up” type- 
writer noises and at the same time 
reduces typing and clerical errors 
caused by office noise fatigue. 


Kil-Klatter is the scientifically designed 
pad that makes typewriters (and other 
office machines, too) 
heard”. 


“seen but not 


MONKMEVER PHOTOGRAPH 


TT 
“Sarre were four more fail- 


ures in’ May than in the preceding 


month. At 697, casualties this May 
were g per cent more numerous than 
a year ago. They were, however, well 
below the May levels in the years 1949; 
According to Dun’s Farture In. 
DEX, concerns failed at a rate of 20 
per 10,000 listed enterprises. This rate 
was slightly above the 28 casualties per 
10,000 enterprises in both the previous 
month and a year ago, but it remained 
less than one-half the pre-war rate. The 
index projects monthly mortality to an 
annual basis and adjusts for seasonal 
variation. 

Although there was little change in 
the number of failures in May, the lia 
bilities involved increased considerably 
to $32,789,000, the largest volume in 
any May since 1933. For the first five 
months of 1953, liabilities of failures 
were 13 per cent above the year-ago 
level. 

Almost twice as many businesses suc 
cumbed with liabilities Gf $100,000 or 
more in May as did in the comparabk 
month last year. Failures in the $25,000 
to $100,000 size group Were up 31 per 
cent, While smaller casualties were a 
little less numerous than in 1952. 

Contrasting with a decline in con 
struction failures to a six-month low. 


Business 
SMIMNOS) ‘lures 


so far this year, Among retailers, a 
marked increase in the automotive line 
was counterbalanced by a decline in 
failures among eating and drinking 
places. 

The rise from a year ago in manu- 
facturing failures was evident in nearly 
all lines of industry, whereas the whole- 
saling increase took place mostly among 
electrical goods and machinery dealers. 
Failures in retailing as a whole held 
steady with a year ago, but some indi- 
vidual lines reflected widely contrast- 
ing trends. 

Concerns failing in the automotive 
and general merchandise lines were 
twice as numerous as last year: 1n con- 
trast, casualties among eating and 
drinking places fell to the lowest level 
since February 1949. There were fewer 
failures in construction than last vear, 
reflecting slight dips in the subcontract- 
ing and heavy construction lines. 

Geographically, casualties increased 
moderately in May in four regions: the 
Middle Atlantic, South Atlantic, East 
North Central, and Mountain States. 
The South Atlantic toll was the sever- 
est in three years. 

Among the areas reporting dec reases 
between April and May, the only 


THe Fartrure Recorp 


@ Made of genuine long life OZITE felt commercial service failures reached the 
Dent-proof top and skid-proof bottom highest level in two vears., principally Don’s Farture Inpvex® 
@ Fits many other office machines, too because of heavier casualties in trans Unadjusted... 30.3 
portation and business and repair ser 
4 25 oF FAILURES ‘ 6G 3 
at your stationer or offices supply dealer vices, Failures in manufacturing and 
trade in May were about even with the Under $5,000. 
The answer to a quieter office may previous month. But compared with 
be under your typewriter” and OVET. «++. 
a year ago, the sharpest upturns oc. | 
4 Niomper ey INDUSTRY Groups 
curred in manufacturing and in whole- ManutactUring . 143 
AMERICAN HAIR and FELT CO. | | Wholesale Trade. ...-. 75 + 25 
die trade TCASES 2Q Retail Trade. 444 3 
Chicago 54, Ill. per cent, respectively. Commercial Service. 
Considerably more food manufac. 
KIL-KLATTER turers failed in May than in April. Tora 33 
Failures the lumber and furniture ‘Apparent annual failures per 10,000 listed enterpris 
Tee SCIENTIFIC TYPEWRITER PAD Indust ry declined to the lowest level t Per cent change, May 1453 from May 1952 
Dun's Review 56 1953 
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“,.. Built for Action... Styled for Leadership .. .’ 


NEW 


The New Century desk is truly a tool of mod- 
ern business. One whose engineering design, 
interchangeable drawer arrangements and 
space-saving lines are your assurance of years 
of matchless service. 

Art Metal engineers, originators of metal 
office equipment and the first island base desk, 
discarded past design concepts, old traditions. 
They concentrated on a desk embodying 


Rear View of Style No. 1860FB-36 


Style No. 1860FB-30 


Style No. 1845TFL Style No. i855TL 


There are 53 models of desks 
and tables in the New Century 
Line available for your selection. 


Style No. 1855FBR 


beautiful styling, efficiency and comfort. 

Today, there’s a modern New Century desk 
to fill every office need — from the Executive 
or Conference models to the General Office 
type. For full information visit your nearest 
Art Metal sales room today or write for the 
free descriptive brochure, “Art Metal New 
Century Desks.” Art Metal Construction 
Company, Jamestown, N. Y. 


Style No. 1860FB-36 


65 YEARS 
of ORIGINATION 
and LEADERSHIP 

in METAL 
OFFICE EQUIPMENT 
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marked decline occurred in New Eng: 


) land, where failures were at the lowest 
fe level in cen months. 


Failures were as high as, or highe: 


than, a year ago in most regions. There 

| VF RTI GAL i RTERS was a noticeable upswing from a year 
: ago in New York;and Pennsylvania, 
SAVE TIME. . REDUCE COST two of the Middle, Atlantic States, and 
‘ati in Florida, Georgia, and Virginia in 

7 * | the South Atlantic Region. The mild 
Pacific increase was concentrated in 


California. 

The distribution of failures both in 
and outside of the 25 largest cities held 
Alphabetical, steady in May. W hile New York City’s 
numerical, toll dipped slightly, it still accounted 


FASTER SORTING... 
in perfect order 


it | 4 dii f geographical for over one-half of the CIty casualties 
wi ess nan ing or any other 

special indexing Compared with a year ago, failure: 
LeFebure vertical sorters are tailored to fit EACH job. Saves space, saves time, easy to learn, In non-metropolitan districts were up 
easy to operate and economically priced. Let a LeFebure trained representative study your I4 per cent. In the 25 largest CILICS, 
sorting job and offer a sound, workable solution to your sorting problem. No obligation of course, failures were 4 per cent more numerous 
just outline your problem when writing us. than a year ago. 


FOR FURTHER INFORMATION—WRITE FOR FOLDER 808 


Faicurts BY Divisions or INDUSTRY 

COR PO RATI © N Number Liabilities 
(Current liabilities in r-5 months-~ months—~ 

CEDAR RAPIDS l, IOWA thousands of dollars) 1953 195 / “a 
706 54,338 49,875 
Most complete sorting line available. Easy rolling stands also available. Mining—Coal, Oil, Misc.... 17 16 Ryo «1, 410 


MINING, MANUFACTURING 699 


far Food and Kindred Products 65 go 7,203 
Textile Products, Apparel 164 i172 9.794 dead 
] Lumber, Lumber Products.. 101 97 5,614 5.574 
Paper Printing, Publishing 44 45 4.33! 2,525 
Chemicals, Allied Products. 2s 4,071 1,752 
Leather, Leather Products. . 42 41 3,774 1,446 
Stone, Clay, Glass Products. 17 1G 707 1,211 
Vesigued for . » Higher Production Iron, Steel, and Products... 24 1,576 
y 61 55 7,414 10,133 
with Greater Accuracy at Lower Cost per Transportation Equipment. - 19 «1,684 «1,320 
piece machined Misc ellaneous 1O4 4.926 7,284 
WHOLESALE TRADE. ...cccce $330 WO.044 15,219 
Pood and Farm Products... ot tit 5,244 6,152 
Apparel eee 13 17 615 
- Model A 
No. 2 PE POWER Lumber, Bldy Mats., Hdw. 7 27 a.G15 1,826 
Six SPINDLE TURRET TY INE Chemicals and Drugs...... 13 i 466 Bay 
RILLING 4 TAPPING MACH Motor Vehicles, Equipment. 16 4 492 207 
INDEXING, 0 Miscellaneous ....ccccseses 174 4.57% 
Food and Liquor......... ° 359 415 5.742 6,451 
General Merchandise....... 66 bo 1,606 1,779 
Apparel and Accessories.... 259 279 6,824 5,009 
LIST: Furniture, Purnishings..... 267 144 9,959 4.340 
Lumber, Bldg. Mats., Hdw. 2,322 1,885 
29 95 Automotive Group......... 194 129 5,103 3,124 
plus tox Fating, Drinking Places.... 352 7,206 
COMPLETE WITH 44 47 1,3 O51 
| 147 2.759 3,028 
SUPPLY KIT CONSTRUCTION 405 375 13,591 
General Bldg. Contractors.. 145 #37 6,535 
Building Sub-contractors... 237 223 6,654 5.4571 
Other Contractors......... 20 is 2,082 
COMMERCIAL SERVICE...... 205 275 8.7360 13,424 


Business Faicures include those businesses that 
ceased operations following assignment or bank- 
ruptcy; ceased with loss to creditors after such 
actions as execution, foreclosure, or attachment; 
voluntarily withdrew leaving unpaid obligations, 
were involved in court actions such as recetv 
* Togs, Cards, Labels ership, reorganization, or arrangement; or volun- 
tarily compromised with creditors out of court. 


HART Tf. L. * PRINTER 
SPIRIT PROCESS 
* NO INK, NO TYPE + FRONT STOP 


WRITE TODAY: Current as used in the Failure 
| ‘ccord, have a meaning; they include a 
tor catalog Record, | ning; they include all 


* NO STENCILS REGISTRATION 
* NO GELATIN * RUN CARDS OR accounts and notes payable and_all obligations, 
* AUTOMATIC FEED PAPER UP TO 4” x 6” whether in secured form or not, known to be held 


MIMEOGRAPHING AND SUPPLIES hy hanks, officers, affiliated companies, supply- 
ing companies, or the Government. They do not 


HART MANUFACTURING Co. BURG TOOL MFG. to. include long-term, publicly-held obligations. Off- 


2400 Endicott St. St. Paul 4, Minn. 3743 Durango Ave, los Angeles 34, California setting assets are not taken into account. 
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IRELAND 


Continued from page 24 


gram intended to keep the young 
people in Ireland, but to keep them out 
of the larger cities, especially Dublin 
which is bursting at the seams, while 
smaller communities stand still or ac- 
tually lose population. 

Ireland suffered a small net loss for 
several decades until 1951 when a 5,000 
gain was announced for a total of 
2,960,000 in the 26 counties. The popu- 
lation of the six counties of Northern 
Ireland is 1,371,000, one-third of which 
are in the industrial city of Belfast. 

It is not my purpose to discuss here 
the political aspects of the border which 
separates the 26 counties and the Brit- 
ish-held six counties of the North. 
Both sides suffer from the unnatural 
barrier which strangles trade and nor- 
mal cultural intercourse. The North 
and South have quietly co-operated on 
other mutual interests as railway and 
power projects. 

The counties of northern Ireland 
have a mixed grandeur and beauty of 
their own. The rolling hills of Fer- 
managh are similar to the rich valleys 
of the Mohawk and the Shenandoah. 
The Mountains of the Mourne “come 
down to the sea” wreathed in a thin 
mist, and the cottages in the deep val- 
leys and in rugged hillsides have a 
beauty as distinguished as those of 
Kerry, Mayo, and Wicklow. 

Ireland exists by lief of the Gulf- 
stream, that mysterious ocean river 
which permits millions of people to live 
in Northern Europe in the same lati- 
tude as Labrador. The tip of Kerry 
which extends into the warm breath 
of the Gulfstream has an area as lush 
and tropical as an equatorial garden. 
Parknasilla in Kerry is a botanical ex- 
hibit which excited the pepeyed ad- 
miration of tourists. 

Despite its northern latitude the 
farms in western Ireland along the 
verdant banks of the Shannon have 
the same growing calendar as Virginia 
and the Carolinas, but are subject to 
occasional wet blankets of snow in the 
Spring season. 

When we drove into Killarney the 
gardens were rich in the March gold of 
daffodils, but the next morning the 
MacGillicuddy Reeks looked like the 
Alps, and the jonquils and tulips 


leaned over with a cup of snow. By 
afternoon bare-kneed and some bare- 
footed children were playing in the 
cinder paths. 

The center of Ireland is a vast, fertile 
plain over a limestone base. This is 
the region where the Irish horses are 
bred tor racing and show competitions 
all over the world. Most of the Irish 
cattle are pastured here to meet the 
domestic demands for butter and milk, 
and export market for chilled and 
frozen beet. 


Argentine Irish 


More than a century ago cattlemen 
from Mullingar in Westmeath went to 
the northern plains of the Argentine 
and established their cattle ranges. 
The men from Mullingar, speaking 
Spanish to-day still dominate the 
Argentine cattle market, and several 
of their descendants, the Duggans, 
Cavanaughs, and Miles have been 
noted international horsemen and polo 
players. 


From the roofless church tower of 


Cashel, on a great rock in the central 
plain, I beheld the green and yellow 
patterns of the fields from the base of 
Slieve Felim near Limerick on the 
Shannon to Slievenamon near Clon 
mel on the River Suir. 

Here the land is blessed by a gentle 


and fecund nature and green acres are 


TRISH TOURIST ASSOCIATION 
These modern “corporation flats” in Dublin are 
replacing the old slum tenements which were 
typical settings of Sean O'Casey's plays. 


valuable, and eagerly sought by the 
discerning farmers who bring to the 
market the best that Ireland can offer. 
Any driver of a car on Irish roads is 
soon aware of the produce going to the 
market as he edges his way through 
contrary herds of cattle, and bleating 
sheep. 

Donkeys, horses, and tractors repre 
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Instead of 
costly retyping 


»..use your 
photocopy 
machine 


It’s designed to eliminate errors—as- 
sure you 100% accurate copies of any 
document every time. And in 9 cases 
out of 10 your photocopy machine 
delivers these error-free copies at a 
fraction of the cost of retyping a doc- 
ument and checking it for mistakes. 


It will pay you to put 
your reliable photo- 
copy machine to work 
on a full-time basis 
serving all depart- 
ments, 


For the best 
photocopies, use 
Kodagraph 
Contact 
Paper 


This outstanding 
paper is made by Kodak for use in 
all types of contact photocopiers. It 
reproduces all documents in dense 
photographic blacks, clean whites 
... With new sparkle and legibility. 
And it’s easier, more economical to 
use—no more split-second timing or 
trial-and-error testing. Order it... 
and see for yourself, 


Kodagraph 
Comtac? Paper 


“THE BIG NEW PLUS” IN THE 
OFFICE COPY FIELD 


EASTMAN KODAK COMPANY 
industrial Photographic 
Division 

Rochester 4, N. Y. 
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‘“‘Why don’t you talk to the peo 


“Chase’s Foreign Department handles 
export problems like yours every day.” 


“You've been so busy lately, Ed, | bet 
it’s great to pet away from the plant 
for a day like this.” 

“Sure is, Bill. [t's been kind of hecti 
Since my company started ¢ Xporting, and 
petting worried. 


“Exporting? That’s something new 


= 
for voulism fat? 

Yes, but ut seems there’s a real market 
Latin Ame rica for our products. 


Orders keep coming in, but ehat do we 


know about the risks involved?” 

“Sure, | know, Ed. But look. My 
outht CXports machinery all over the 
world, and for years we've been de- 
pending upon the Chase National 
Bank for handling our collections. 
You see, they have a big Foreign De- 
partment especially set up to handle 
just such problems.” 

“Sounds good, Go on.” 


“Well, there’s more to it than their 


ple at Chase ?’’ 


collection service. Chase supplies 
current information on credit condi- 
tions and import and exchange regu- 
lations, and can help you with ship- 
ping documents, drafts and the 
many other things that come up 
in foreign trade. They’ve really been 
a tremendous help to us, Ed. And 
they can do the same job for you— 
in fact, next time you're in town, why 
don’t you drop down and talk to the 
people at Chase?” 

“7 think I'm sold, Bill. PH give Chase 


| 
a ring the first thing Monday morning. 
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‘“‘That Monday I did talk to Chase’’ 


“Iv story was an old one to an officer 
in Chase’s Foreign Department. He 
explained how Chase’s overseas 
branches and correspondent banks 
provide first-hand information on 
local trade conditions, as well as serv- 
ng as collection avents. 

“Thad an immediate problem: we 
had yust received a large order from 
a firm in Chile, and we had no pre- 
vious export experience with that 
country. [he Chase otheer quickly 
checked latest import and exchange 
regulations in Chile and outlined 
what steps we should take. He then 
vot a report for us on the prospective 
buver. With this information we felt 
secure in making the shipment and 
collecting Ona draft basis. 

“That was months ago. Chase now 
handles all our foreign collections, 
and we r delighted with the service 
we get. Their bulletins and special 
advices really keep us up to date on 
our export markets. 

“In fact, yust through exporting, 
we've learned how much ‘It pays to 
do business with Chase.’ ” 


Write for a copy of Chase’s “Collection 
Charges for Drafts Payable in Foreign 
Countries.” Address IS Pine Street, New 
York 15, or telephone HAnover 2-6000. 


It pays to do business with Chase 


THE 


CHASE 


NATIONAL BANK 
OF THE CITY OF NEW YORK 


MEMBER FEDERAL DEPOSIT INSURANCE CORP.] 


sent three levels of economic standing 
among Irish tarmers. There has been 
a steady gain in the use of power, with 
2,000 tractors IN 1939, 9.700 1945, and 
10,000 in However, the small 
tarms, divided by high stone walls offer 
considerable dithculty to the tractor 
which needs elbow room to get around 
rapidly and etfectively. 


Marshall Aid 


With Marshall Plan money Ireland 
bought American tractors, combines, 
and harvesters. They were especially 
needed in the growing sugar beet in 
dustry. Marshall Fund money was 
also used to dig drainage basins and to 
acquire acreage lost in drowned pas 
tures and bogland. Drainage activities 
are now regaining land on the Rivers 
Brosna, Clyde, and Dee. 

Of the 1,298,367 employed persons in 
the 26 counties of Ireland, 592,653 are 
engaged in agriculture. There are ac 
tually 250,000 full-time farmers in Ire 
land, one-fifth of whom are women. 
The total devoted to crops 
1951 Was 3,053,546 acres while almost 
S01 WCTe devoted pasture. 

Principal crops are wheat, oats, bar- 
ley, rye, beans, and peas, which are 
termed the “corn crops.” Root crops 
include potatoes, turnips, manyles, 
beets, and cabbave. Corn 
occupy over a million acres, while root 
and green Crops take over 600,000 acres. 
About 12,000 acres are devoted to flax, 
and about 12,000 acres to fruit Lrowiny. 
In the past ten years there has been a 
steady acreape devoted tO the 
COPD CROPS, 

The cattle population of four million 
includes cows, bulls, and heifers. 
There are 2,615,400 sheep; 558,000 pigs; 
nearly 14,000,000 fowl. The horse pop 
ulation in 1951 Was 367.048, a substan- 
tial decline from the 459,176 reported 
in In the gross estimated 
value of agricultural output was 144 
milhon pounds sterling, of which 76 
per cent was livestock and 24 per cent 
crops and turf. One-third of this prod 
uct was consumed on the farm, another 
third consumed domestically and the 
final third exported. 

On a volume basis the production 
from the farm is about the same as in 
1934. The money value of the product 
was 7g per cent higher than ty3g with 


probably 100,000 fewer farmhands. 
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This anomaly reflects mechanization 
efforts, better methods on the tarm, 
and better marketing. However, the 
government program calls tor a strenu- 
ous effort to increase the tillage avail- 
able by reclamation of high bogland, 
drainage of estuary marshes, and the 
improvement of other marginal areas. 
With more land tor planting and more 
power equipment it is hoped to make 
the farm hte more palatable to young 


Irishmen and women. 


New Forests 


The reclamation projects also in- 
clude a long term program ot reforesta- 
tion. On our auto tour there was 
frequent evidence of the tree culture 
on the naked sides of the hills. These 
rocky shoulders have been purchased 
from their legal owners. Up to 1951, 
227,75y acres were acquired for fores- 
try, and 41 students have entered the 
forestry training center. Ireland, cen- 
turies ago, had huge forests, mostly oak 
and evergreen, but it dwindled rapidly 
as British naval and maritime activitics 
increased. During World War I and 
II Many wooded estates were denuded 


of trees under the pressure of war ne dls 


or tuel emergencies. 
While the proportion of farm work- 


Novel and Modern Train” provides tow 
fs ‘nd commettary on 


Puce ol interest hetween Dustin and Aillarne } 


ers has dropped steadily, Irish industry 
employment has shown steady gains. 
About 700,000 people are employed in 
industry and trade, principally in tex- 
tiles, food processing, leather, furni 
ture, metals, building trades, transport, 
and communications. The statistics of 
the shipbuilding and linen industries 
belong to the six northern counties, al 
though some flax is grown in West 
Cork. 

Full time fishermen are few, con 
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Speed doubled on 
drawing thin phosphor- 
bronze tubes for ther- 
mostat bellows 


20,000 mop clamps 
per day with roll- 
feedand 4-stage dies 


Contact assembly speed doubled 
on pen- type flashlight cases 


Faster production, better quality, less 
scrap, safer operation, easier handling, 
quieter action, saving on die wear, and 
ather profit-boosting results are run-of- 
mine with Multipress, 

In the three cases shown above, Multi- 
press doubled production rates. Many 
other Multipress users report gains 
ranging to 8 or 10 times the speed of 
previous equipment, 

How does Multipress do it so consist- 
ently? 

It is uniquely engineered to combine 
every advantage of the controlled action 
of fast, smooth, oil-hydraulic power, Cin 
capacities of 1 to 75 tons) making it 
readily adaptable to exacting production 
needs of the widest possible variety. For 
details, have your secretary request the 
report "MULTIPRESS—and how YOU 


can use it.” 


DENISO 


| 
| the DENISON Engineering Co. | 
1211 Dublin Rd., Columbus 16, Ohio | 
We'd like more information on Multipress for: | 
ASSEMBLY PUNCHING CRIMPING 
BENDING BLANKING» TESTING 
| proacuinc STAKING Swacing 
| FORMING FLARING [| MARKING 


DuN's 


sidering the one-time importance of 
this island occupation. There are 1,600 
full-time fishermen, and about %,o00 
part-tume workers in this hazardous 
occupation which is the basis of many 
Irish tales and tragic anecdotes. John 
Millington Synge’s classic “Riders to 
the Sea” is the saga of a family of the 
stormy West that ave its sons to the 
sea in the ancient struggle to bring fish 
to the market. To-day many of the 
fishing boats off the Blaskets in the 
Ireland come from 


southwest of 


Portugal. 


Peat and Power 


The program of electrifying Irish 
farms and industry is moving fast. 
The Shannon waterpower, aided by 
the new dams on the Lee and Erne 
will provide 75 per cent of the nation’s 
power requirements. Peat will pro- 
vide fuel power in several areas where 
the turf can be cut and gathered me- 
chanically. Power use has doubled in 
five years with the consumption pass- 
ing the million kilowatt annual rate 
in 1951. Power is the key to the devel- 
opment of Irish industry and such 
popular items abroad as the new 
Watertord glass. 

Irish glass was first made in 1585 ac- 
cording to the local collectors and anti- 
quarians, but the Watertord glass in- 
dustry came to full bloom early in the 
ith century. In 1785 there were nine 
factories; in 1825, eleven; 1833, 
seven; in 1583, four; and in 1931, only 
one. Even this suspended operations 
during the late war. A new Waterford 
glass factory resumed in 1947 with a 
similar or improved formula. 

As most of the skilled Irish. glass- 
blowers have disappeared or died out, 
specialists from central Europe were 
imported to revive the art. Irish ap- 
prentice glassblowers are taking in- 
structions and have shown a ready ap 
titude for an old art. 

Waterford was not the only center 
of glass making in Ireland, although 
the most important. Glass was made 
also in Dublin, Cork, and Beltast. 
Dublin glass was shipped to America 
and the West Indies. So was glass from 
Belfast and Waterford, but the Cork 
factory shipped to South America and 
especially the Argentine. According to 
a Dublin writer, there is a Waterford 
glass chandelier in Independence Hall 
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in Philadelphia under which the Dec- 
laration of Independence was signed in 
1776. Most of the present sand used 
in Waterford glass comes from Fon- 
tainbleau, France, but research is going 
on to test the quality of various Irish 
sand deposits. 

The beet sugar product is both an 
agricultural and industrial asset. This 
industry began in 1926, and to-day the 
four Irish refineries have an annual 
capacity potential of 80,000 acres of 
sugar beet on an estimated yield of 
eleven tons per acre. The actual seven- 
teen-year average is about ten tons per 
acre. In 1951, 60,000 acres were under 
cultivation. According to the experts, 
the 1952-1953 crop will bring the grow- 
ers five million pounds sterling. 


Beef for England 


Meat is also important in both the 
agricultural and industrial statistics. 
Ireland has an agreement to export a 
fixed volume of livestock to England, 
but her advisors warn that “on the 
hoof” exporting is wasteful and unsci- 
entific. A fat bullock looses a hundred- 
weight in the cross channel journey 
from Dublin to Birkenhead. In 1951, 
325,716,000 pounds of beef and veal 
fresh, chilled, and frozen—were ex- 
ported at a value of more than four 
million pound sterling. 

There is much construction activity 
in Ireland. The demand for cement 
led to the construction of two cement 


Thi 


fie nol 


River 


Londonderry, busy port on the Foyle. 
ind Lough serve ads a Porder in 
east between Donegal and Northern Ireland. 


factories at Drogheda and Limerick. 
[reland has plenty of raw materials tor 
cement making. Practically the whole 
center of the island is a limestone bed. 


The factories producing 375,000 tons a 
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‘*A politician thinks ahead to the next election...astatesman to the next generation.” 
There’s a parallel in business, too. We, at Evans, try to measure up in all of our 
plants to being business ‘‘statesmen.’’ We always try to think, not just about 
your order, but about your business ... your problems. . . your future. 

Because we take more than a work-a-day interest in serving our customers... 
an interest that revolutionized railroad car loading, saving railroads and shippers 
millions of dollars...an interest that solved truck and bus heating and ventilating 
problems and provided improved and economical automotive battery separators... 
an interest that turned to making aircraft parts and cargo tie-down equipment, 
smoke generators and machine gun mounts, and other devices for the military . . . 
an interest that has helped many companies with product development and 
custom manufacturing problems. 

We not only take pride in the quality products we make, but we take an interest 
in helping them solve customers’ problems. We’d like to talk about yours. 


Evans Products Company, Dept. AA-4, Plymouth, Michigan. 
Plants at Plymouth, Mich.; Coos Bay and Roseburg, 
Ore.; Vancouver, B. C. 


PRODUCTS FOR INDUSTRY 


Parts & Stampings e¢ Douglas Fir Plywood 


Freight Damage-Prevention Equipment ¢ Automotive Heaters 


Battery Separators e Dimension Lumber 


1 touch of STATESMANSHIP 


EVANS 
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truck-man 
MODEL 40 


THAT’S RIGHT! —The Model 40 
High Lift has the power, traction and 
footing to really do a job outdoors. 


PLUS 


ing radius), 


The maneuverability (72” turn- 
compact design and special 
features for top efficiency in material 
handling indoors; whether stacking in 
the warehouse, loading and unloading 
cars or trucks, or intra-plant service. 


ECONOMICAL TO MAINTAIN 
FOR THREE BIG PEASONS 


1 RUGGED — The big Ford Engine, 
oversized clutch, heavy 
duty transmission and 
axles insure less main- 
tenance. 

2 ACCESSIBLE — The tilt cylinder is 
mounted above floor 
decking for easy adjust. 
ment or service. Engine, 
clutch, transmission or 
axles are removed ina 
jilfy tor bench repairs 


3 STANDARD FORD PARTS — Service 
able atany Ford garage, 
include: hydraulic 
brakes, engine, differen 
tial, clutch, drive axle, 
and wear parts of steer 
ing axle. 


Write or check coupon and mail today for 
catalog with complete details on the Model 
40 and 8 other versatile Truck-Man trucks. 


Div. of The KNICKERBOCKER CO. 
675 Liberty St., Jackson, Mich. 


Have Salesman Call 


Send Catalog and turther information 


NAME 
TITLE 
ADDRESS 


STATE 
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year can only supply two-thirds of the 
nation’s current needs for construction. 
The building expansion schedule calls 
for a rapid increase in the plant capa- 
city to 325,000 tons in the near future. 
While the present cement production 
methods require the use of English 
coal, it is planned to introduce peat fuel 
as a means of cutting cost and reducing 
the unfavorable trade balance. 


Industrial Rise 


[rish economic philosophers are 
agreed on one subject—to diversify and 
disperse Irish industry throughout the 
country. With that in mind industrial 
activities are rising in smaller commu- 
nities. Woodworking, furniture manu- 
facturing, upholstering, and metal 
ware are produced in many towns 
where both material and skilled labor 
are available. The cutlery and alumi- 
num goods industries are represented 
at Newbridge in County Kildare, and 
Tipperary. More 
than 200 lines of domestic hollow ware 


Nenagh County, 


are now being produced and sold do- 


mestically—samples of which may 


soon be seen in America. 

Irish leaders have learned that one 
way to overcome an untavorable trade 
balance is to increase the finished mer- 
chandise made of home materials. The 
same is true of rope-making, a tradi- 
tional cratt in Ireland which requires 
the import of the raw material. The 
sisal spinning industry produces rope, 


twine, bags, mats, and Summer car 


peting. The latter is finding a ready 
market in the US. The sisal export 
ot finished goods amounted LQ 200,000 


pounds sterling in 1951. Sisal, origin- 


ally imported from Mexico in the dol 


THE BAROMETERS 


The revised Dun’s Review 
Reyional Trade Barometers are 
now available in pamphlet form. 
The pamphlet contains the Ba 
rometers annually trom 1939 on 
and monthly from January 1947 
to December 1952. Also in 
cluded are geographic defini 
tions, principal trading areas, 
and census totals tor each of the 
Sales applications 

Copies are avail 
able on request, 


29 regions. 
are discussed. 
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COST-CUTTING FORMS 
for MULTILITHS, DAVIDSONS 


STEP UP efficienc 


on your offset duplicator! 
Our patented accessories, supplies, 
boost quality, save you 10 to 40%! 
Write today for FREE tryout samples, 
folders, cost-cutting secrets! State make, 
model press. Dealers: Write! Litho nn & 
Research, Dept. C-3, 3237 Eastlake, Seattle 2, Wn 


GOES PLACES IN NARROW SPACES— 
Revolvator Go-Getter Powered Hand 
Truck permits maximum use of storage 
or productive areas. The compact model 
shown above is a Hi-Straddle Lift with 
fingertip control—fully automatic 200 
turning arc-slight operator training. Let 
us know your problem and we'll help you 
solve it. Write Revolvator Co., 8702 
Tonnele Avenue, North Bergen, N. J. 


- 


Annual 
STATEMENTS 


Survey after survey has shown one ot 
the most misunderstood things about 
American business is profits. Adver- 
lising can present this picture in its 
true light. 

For examples of how Jeading 
companies, banks, and utilities 
accomplish this write DUNS 
REVIEW for 
port #1 


Advertising Ke- 


‘Financial Advertising.” 


NAME TRADEMARK SLOGAN 
Builders of Goodwi!! for old or 
NEW CUSTOMERS & FRIENDS 


and Truly “Your Own 
* to be Used for Years 
A reminding your services 


“So much 

Advertising 
for so 

little Cost” 


ROM OUR OWN FACTORY AT LOWEST PRIC 
TAND NG, ENTIRELY NE W SHAP 
ED El 


6 COLORS OR INTED IN CH 
ASK FOR FREE LAY-OUT & QUOTATIONS 
The RAINBOW ART CO. inc 
BOX 9088 HUNTING TON.W.V A. OPT 6-27 
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N A MATTER OF HOURS, Inserting & 
Mailing Machine now prepares mailings 
which formerly required the work of dozens 
of clerks and consumed many days’ time. For 
instance, when done by hand a mailing of 
100,000 pieces with six enclosures took 384 
labor hours. Inserting & Mailing Machine 
processes the same job in 24 hours. Such 
speed produces important savings. 
Performs 7 Functions...Inserting & 
Mailing Machine opens envelope, gathers 
enclosures, inserts enclosures, seals envelope, 
prints indicia or meters postage, then counts 


OLD 


NEW METHOD 


See How Soon 
it Pays for Itself... 
Send for booklet: Reducing Mail- 


ing Costs by 80°. Also, ask for a 
test run on your next mailing. 


SAVES MASS MAILERS UP To 80% 


and stacks. When operator removes pieces 
from the machine, they are ready for the 
mailbag. 

andles Up to 8 Enclosures ... Mail the 
most for the least with this machine. It gathers 
as many as eight enclosures of different sizes 
and inserts them in one envelope. Gives 
leaflets and stuffers a free ride with regular 
mailings. 

Mails Large Pieces... New Model B 
handles enclosures up to 8'!2x11, inserts 
them in 9x12 envelopes. Ideal for mailers of 
magazines, catalogs, other large pieces. 


INSERTING AND MAILING MACHINE CoO. 


PHILLIPSBURG, NEW JERSEY 


GATHERS ENCLOSURES INTO ENVELOPE 


SEALS ENVELOPE 
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PRINTS POSTAGE INDICIA COUNTS 2 STACKS 
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Sales Techniques ’ 
Revolutionized with 


Lok 


Complete Self Operating Unit—No reels of film 
to thread —no screen to set up-——no sound speaker 
to engage —all these features are together in the 
one unit case 


“Flick” It's On—Just plug into any 115 volt elec- 


trical outlet, AC or DC, and with a “flick’’ of its 
switch the TSI projector is on and running. 


Automatic Rewind—Due to exclusive 16mm film 
magazine —film is automatically rewound—no re- 
threading necessary —magazine is power driven. 
It's ready to go after every show. 


Daylight Operation—No need to draw shades or 
draperies. Crystal clear pictures are projected on 
the self contained screen in any lighted room. 


Compact—Model D or H (DeVry or Bell and 
Howell mechanism)—135 sq. inch screen—only 
40 pounds. Easy to carry. Case size —14"%22"x12", 


%& Forced air cooling. 
% Projects sound or silent tums. 


Projects black and white or color films. 


lémm film—(22 


min. sound—32 min. silent). 


* 
Magazine capacity —800 ft. 


Conventional reel arm projection (up to 2000 
ft. 16mm film). 


Write today for illustrated brochures featuring 
TS! Suitcase Projectors. 


TECHNICAL SERVICE, INCORPORATED 
Dept. D-4, 30865 Five Mile Rd. 
Livonia, Michigan, U.S.A. 


Custom Mirs, of Electronic andl or Mechanical Equipment 


Reviiw O66 


lar zone, is now purchased from Kenya, 
Africa, in the sterling area. The same 
generally applied to jute spinning and 
weaving in the factories at Clara in 
Waterford and in Limerick and Dub- 
lin. Ireland exported burlap valued at 


some $260,000 to the dollar area dur- 
ing 1952. 
Erin Go Bragh 


One-fourth of the Irish people speak 
Gaelic and practically all speak Eng- 
lish. Forty years ago, the Gaelic 
speakers were mainly the older folk, 
to-day the majority of native linguists 
are school children. The older men 
and women, the story tellers of the re- 
mote West along the stormy Atlantic, 
clung to their Gaelic against the for- 
eigner who tried to take it away from 
them, by shame and even by force. To- 
day the youngsters learn Gaelic in the 
schools, many by choice and some 
Irish 
street signs are in both languages, to 
the annoyance of the Anglo-Irish and 
some of the more materialistic native 
Irish who consider the bi-lingual pro- 
gram a bit of sentimental nonsense. 

In the coastal regions, however, there 
are Gaelic speakers who cling fiercely 
to the language, translating their names 


back 


through force of circumstance. 


Gaelic originals, putting up 


INA PHOTOCRAPH 


The rocky, sou-starved acres of Aran, three islands 
off Galway famed in the plays of |. M. Synge. 


their store signs in Gaelic only, convers- 
ing in Enghsh only when the stranger 
requires that courtesy. 

These people in parts of Kerry, Con- 
nemara, and Donegal also hold to their 
native handicrafts. They are skilled in 
weaving, and the government has 
recognized their skill a plan that 
provides hand looms, piecework pay- 
ment, and a good market. 

In my travels through Kerry moun- 
tains, and especially in the rocky bar- 


LARBON PAPERS  HECTOGRAPH UNI-MASTERS INKED &1BBONS 


No fair-weather soldiers are these! 
Built to stand the gaff in modern offices, 
each Ribbon and Carbon is supremely 
serviceable for its own purpose — head 
and shoulders above the mass-production, 
commonplace! A joy to executives, sec- 
retaries and parboiled purchasing agents! 


Par AMA: EAV. 
faver 


MANIFOLD SUPPLIES COMPANY — 


Coast to Coast Distributors 


188 Third Avenue, Brooklyn 17, N. y. 
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SINCE 190! 
MOLINE ‘Hole-Hog 
Specially Designed 


MACHINE TOOLS 


have cut production costs 


DRILLING e BORING 
HONING e TAPPING 
s 
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rens of Connemara, I met many of these 
people and exchanged greetings in 
Gaelic with them. I photographed 
forty school girls dancing in red home- 
spun coats and dresses, and bare-headed, 
bare-legged boys calling Gaelic signals 
to each other as they played hurly and 
football. They knew English but it 
was the second language with them. 
It is from these cultural roots that 
the Irish tongue has fed its music and 
imagery to English literature. 


Infinity—Eternity 


Under the shadow of the Maamturk 
Mountains, known better by the name 
of the Twelve Bens, the farmers ot 
Connemara wrestle the rocks into walls 
and add the dirt to their patches in 
pails. Stone, stone everywhere. It 1s 
here that one defines Infinity by laying 
all of the stones of Connemara in a 
straight line, and one describes Eternity 
by putting them back again. 

Here by the turf fire the peasant 
woman sings and weaves and _ bakes 
her bread on the hot slab by the hearth 
fire. Sheep hop over the stone walls 
and the lambs follow. The skies purple 
along the mountains with the strange 
color that Paul Henry has captured in 
his paintings. 

I asked a woman for a glass of spring 
water, and we were invited in to sit 
by the fire. Her Delft-ware glistened 
onthe open shelves. She had a daughter 
in a place called “Californy.”. Would 
we by chance know of her?” She 
hadn’t seen the daughter in a genera- 
tion, but a few dollars come now and 
then from a child who hasn’t forgotten. 
The old woman makes homespuns that 
are sold to the stores in Limerick and 
Dublin. 

The Gaeltacht Services Division of 
the Department of Lands finds employ- 
ment and compensation for people like 
this old “Vanitie” which is phonetic 
Gaelic for “The woman of the house.” 
Thirty centers operate in the West with 
about goo operators, producing knit- 
wear, dolls and other toys, tweeds, and 
hand-embroidered linens. Seaweed 
products including carrageen moss are 
also prepared for export. The gross 
product of the Gaeltacht industries is 
about a million dollars a year. It is a 
social service primarily, but it is devel- 
oping into a business enterprise. 

Irish industry needs more capital. 
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other 
you 


PROTECT YOU 


RECEIVABLES 
with 
Insurance 


losses represent CAPITAL and 
its earning power GONE FOREVER. Sate- 
guard your capital invested in accounts 
receivable with AMERICAN CREDIT INSURANCE, 
Plan your future constructively. 


We would like you to have our book which 
outlines 12 ways AMERICAN CREDIT 
INSURANCE contributes to sound finan- 
cial management and maximum sales 
efliciency. 


Phone our office in your city or write 
American Credit Indemnity Company of 
New York, First National Bank Building, 
Baltimore 2, Md. Just say, “Mail me book 


offered in Dun’s Review.’ 


Credit Insurance is a Credit Tool ... it is 
NEVER a substitute for a Credit Department. 


Protect CAPITAL...insure RECEIVABLES 


merican Credit Insurance 
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SYMBOL OF 
Sound 
Protection! 


Every shipper, large or small, 
knows the need of sound, strong 
insurance to protect his cargo 
investment. 


When your cargo is insured 
through the Marine Office of 
America, it is automatically safe- 
guarded by the policyholders’ 
surplus of all its member com- 
panies. 


That means _ sound, 
passed protection for you! 


unsur- 


Consult Your Local Agent or Broker 


4 
‘ 


MARINE OFFICE OF AMERICA 


Member Companies: 

THE AMERICAN INSURANCE COMPANY 
*#AMERICAN EAGLE FIRE INSURANCE COMPANY 
*#& THE CONTINENTAL INSURANCE COMPANY 
*FIDELITY-PHENIX FIRE INSURANCE COMPANY 
*FIREMEN’S INSURANCE COMPANY 
* GLENS FALLS INSURANCE COMPANY 
#& THE HANOVER FIRE INSURANCE COMPANY 


MARINE 
OFFICE 


OF 
AMERICA 


Offices in Principal Cities 
Claim-settling Agents Throughout the World 


Ireland gets some home support, would 
welcome more Yankee dollars, but 
must rely principally on the British in- 
vestor for risk money. 
england, as Mr. De V 


are neighboring islands and it is better 


Ireland and 
‘alera recognizes, 


for both af they live good neighbors and 
Just as Canada has a 
sentimental interest in 


good customers. 


sritain as the 


mother coUunrIry, and is by accident 


rather than first choice in the dollar 


bloc, Ireland is in the sterling sphere 
and must plan her economy accord 
ingly. 


Economic Links 


Irish leaders in business and industry 
are sentimentalists in song, but are real- 
ists in business and know that Ireland 
cannot turn its back to Europe even if 
itisthe Atlantic outpost. Irish economy 
isa part of Europe’s economy, but it 
necds not be submerged, thwarted, or 
cheated because it is off the main track 
of huropean trade. English capital 1S, 
therefore, welcomed with some restric- 
tions. In a recent news release there 
was a warning against the buying-up 

{ Irish property and lands by non- 
aia English tourists spend a lot 
of welcome pounds, and there is an in- 
crease in the number of hotels, hostels, 
and tearooms operated by English 
visitors Who came for a vacation and 
lingered. 

Irish manufacturers would welcome 
dollar investments for plant expansions 
and industrial experiment and research. 
The use of the Marshall plan dollars 
was money well spent in strengthening 
the Irish economy. Irish products are 
coming to America in sample lots and 
beg to be examined in store windows 
and on counters and Irish exporters 
would welcome some downward revi- 
sion in our tariffs. 

Stull, 
comes from the tourist investing in a 
share of the beauty of the Irish coun- 
tryside. 


most of the dollar revenue 


Conversation, too, 1s an inex- 
pensive, but important item of export 


He 


goes home well satisfied with the bar- 


to be cherished by the sojourner. 


SInce 


‘MOLINE’ Hole-Hog’ 


Specially Designed 


MACHINE TOOLS 


cut production costs 
for American 


DRILLING BORING 
_|HONING TAPPING 
and Special Machines 
MOLINE, ILLINOIS 


MEMO 
when you don thuy your 
trucks you don't buy te 
headaches of pr — 
ment, mai ntenance, 
up capita’ You don't buy 
garage or in 
other counties contu 
sions 0! ruck Ow! yer ship 
Yet you always have 4 
clean truck 
with your nam 
everyth: ne sup but 
the driver! 


23 EAST JACKSON BOULEVARD 
CHICAGO 4, ILLINOIS 


Wlembers in friucifpal cities 


ReLEASE 
invested 
capital! 

Send for bulletin D-3 


Annual 
STATEMENTS 
Survey after survey has shown one ot 
the most misunderstood things about 
American business is profits. Adver- 
tising can present this picture in its 
true light. 
For examples of how leading 
companies, banks, and utilities 
accomplish this write DUN’S 
REVIEW for Advertising Re- 


port #1, “Financial Advertising.” 


even as I did, after 
covering the four provinces, satisfied, 


gain he made, 


too, that Ireland was making progress 
toward a delicate and sensible balance 


ALL CLASSES OF OCEAN AND INLAND MARINE INSURANCE I 


in her agricultural resources and indus- 
trial enterprises. 


THE END 
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In 5,000 Lots 
6c in 1.000 Lots 
EMG $7.99 per 100 


Postcards $23 per 1,000 


Mounted Enlargements (30x40) $3.85 
COPY NEGATIVE 8” x 10”, $1.25 
POSTCARDS, 75c 
Under supervision of famous 
James J. Kriegsmann 
Any Product Photographed... $3 


Plaza 77-0233 
RT 165 West 46th 
hotoarapherr New York 19, N. ¥. 
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Saving Money Through Better Record-Keeping 


TWO-CARD STOCK CONTROL ELIMINATES REQUISITION WRITIN 
SAVES TIME-MONEY IN PURCHASING AND STOCK DEPARTMENT 


New approaches to old stock control 
problems have permitted reductions in 
time, effort and expense that were be- 
yond the realm of possibility just a few 
short years ago. With the development 
of the two-card stock control method, 
it became apparent that better usage 
records over longer periods of time 
could be kept if the usage or history 
portion of the record was separated from 
the stock card. Using tray and cabinet 
type visible systems for housing the 
records, it represented a great step for- 


ward. 


But even with this progress, certain 
shortcomings still prevented management 
from enjoying the full benefits of the 
two-or-more card system. For the next 
step, that of eliminating the writing of 
requisitions could not be effectively ac- 
complished with ordinary flat tray hous- 
ing equipment. Requisitions out of file 
were poorly controlled, and requisitions 
were dificult to remove and replace with 
proper speed and accuracy. Signalling 
became inaccurate; the system was difh- 


cult to survey and control. 


Today, VISIrecord solves all of these 
problems. The experiences of such firms 
as John A. Roebling’s Sons, Durez 
Plastics and Chemicals, Inc., Reynolds 
Wire, Chevrolet Tonawanda, Bell Air- 
craft, and many others, make up a re- 
markable story of accomplishment. 


The system is simple both in approach 
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and operation. The master VISIrecord 


stock card is basically the same as in 
previous systems. It controls receipts, 
disbursements, stocks on hand, reserva- 
tions and available working balances, as 


required. 


The permanent requisition copy, the 
most valuable record to purchasing of 
all individual records, is VISIrecord’s 
second card. It contains vendor informa- 
tion, usage history, requisition, authoriza- 
tions, purchasing and receival data. (For 
control purposes, both cards contain the 
present maximum and minimum stock 
requirement figures, material description, 


location, etc.) 


The second card is a complete purchase 
history record, and can replace the pur- 
chase history record, maintained by the 
purchasing department. Date and 
quantity are the only postings necessary 
on the automatic requisition, thus saving 
time of requisition writing and eliminat- 
ing transcription errors in writing spe- 
cifications. This second card gives a com- 
plete accurate review of requisitions for 
the approval of management without the 
necessity of referring to the master stock 
cards. (A third record for back ordering 
purposes can also be added to serve as 
a ready reference for requests to be filled 
when stock is replenished.) 


Requisition control is accomplished by a 
round hole in the master card, co- 


ordinated with a color spot on the 
requisition copy. When the requisition is 
filed behind the stock record, the color 
spot appears. When it is out of file and 
routed to purchasing, this fact it signalled 
to the operator by the missing color 


bloc 


Visibility, then, is the keynote—visible 
records with visible control. As many as 
12,000 records per hour can be cheeked 
visually. In a matter of minutes, an 
operator can spot requisitions that are 
out, review minimum balance figures and 


review for slow-moving or obsolete stock. 


Compactness is another great advantage, 
for VISIrecord concentrates records 
around a single operator, needs little 
floor space. Every record is within easy 
reach. Posting is done at desk-top level, 
and both material and work area are 
arranged so that work never has to be 
moved between posting operations. No 
time is lost by unnecessary operator 
movement; errors through fatigue are 
reduced. Additional record sets can be 
added and housed with complete con- 


trol, as needed. 


For further information on Stock Con- 
trol, and for a free survey of existing 


operations with no obligation, write to 
VISIrecord, Inc., Dept P, Copiague, 
Long Island, N. Y., or in Canada, 
ViSIrecord of Camada, Ltd., 266 King 
Street, West Toronto 1, Ontario. 
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@ FILM 
IT! 


FILE 


@ FIND 
IT! 


Microfilm mounted in cards... 
IBM, Remington Rand... McBee 
Keysort or plain index... filed so 
records are always at your fingertips 
... ina fraction of the space required 
by any other filing system. | 


For the records worth saving— 
save the Filmsort way. Less time, 
space and money to house your valu-. 
able files. This foolproof system con- 
centrates facts at point of instant use. 


stant 
g\LMSORT Individyg lizes microti 


AT'S IN 
FILMSORT INC. 


Pearl River 
New York 


FILMSORT: Dept. D 

Pear! River, 

Send me, without obligation, full in- 
formation on how FILMSORT can 
help me solve my filing problems: 


COMPANY 


Review 


Op 


MONKMLYER PHOTOCRAPH 


Easing the Sting 


As it must to all men, the thought 
of one’s wife turned widow comes at 
times to busy business men. To re- 
place poignancy with a measure of 
comfort, Donald I. Rogers has written 
a valuable little volume fatalistically en- 
titled Teach Your Wife to Bea Widow. 

Seldom thought of as a business part- 
ner, an executive’s wife is all too fre- 
quently the slender thread on which 
hangs the future of the family. Should 
wives be considered, however naively, 
as the meek, there would be scant rea- 
son to doubt the biblical prophecy 
about who shall inherit the earth. To 
strengthen and support her as she en- 
ters the bleak valley of widowhood, 
one’s wife should have a working 
knowledge of insurance, the will, in- 
vestments, trusts, mortgages, and the 
other essentials encompassed in this 
volume. 

Death has been described as the poor 
man’s dearest friend; the pitiful cases 
of lack of foresight described in this 
volume demonstrate that death is too 
frequently the atiluent family’s most 


exacting enemy. Despite its rather 


A 


DOOh MI 


grim subject, the book does strike an 

optimistic note in that the banishment 

of worry can do much to lengthen the 

years that a wife remains a wite. 
Henry Holt and Company, New York, g3 
pages, $2. 


Constructive Advice 


Violent as a crashing hammer have 
been the swings in the construction 1n- 
dustry in the past. While many other 
segments of the economy have moved 
smoothly with the SWay of the business 
cycle, construction has either tumbled 
turbulently or boomed boisterously, 
thus magnifying the movements of the 
entire economy. So, the recent volume, 
Stabilizing Construction: The Record 
and Potential, will merit the attention 
of management men outside as well as 
within that particular industry, which 
is ofttimes thought of as encompassing 
manufacturers and distributors of con- 
struction materials, real estate brokers, 
and even lending institutions. 

The authors, Miles L. Colean and 
Robinson Newcomb, construction 


economists, set Out to present a pre- 


OTHER 


CURRENT READING 


BOOK 


POOTPRINTS OF ASSURANCE, 
by Alain FE. Bulan. The Macmillan 
Company, New York, 319 pages, 
S10. 


tomers. 


HOW TO GET AHEAD IN MOD. 
KERN BUSINESS, 4y Harry Sim- 
mons. Prentice-Hall, Inc., New 
York, 323 pages, $3.95. 


cess nto 


PROGRESSIVE APPAREL PRO 
DUCTION, Ay Bertrand Frank. 
Farchdd Publications, Inc., New 
York, 166 pages, $4. 50. 
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SUMMARY 


A large,impressive catalog and history of the building plaques 
issued by fire insurance compamies in the past to their cus- 
Should fascinate collectors and others concerned with 
the history of fire insurance in various parts of the world. 


An invigorating invitation in which the author scdulously sets 
forth the acts and attitudes which can turn the ladder ot suc- 
a fast-rising elevator. 
cloudy sermomizing and goalless goading. 


Happily, the book avoids 


Contains dozens of practical case histories in which the author, 
a management consultant, pins down the perplexing problems 
that have needled executives in this desultory industry. 
prescriptions for new methods are as umely as the latest tashions. 


The 
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scription for stability, involving both 


private and governmental measures, 


and in doing so erected a substantial 
tramework of information about the 
manner in which a highly complex in- 
dustry operates. The means of measur- 
ing potential demand, the importance 
to other industries, cost patterns, new 
methods, roots of instability are among 
the topics treated in this tome. 

One of the stimulating disclosures in 
this volume is the evidence presented 
to prove that the usually accepted 
eighteen-year cycle in construction is 
non-existent. The book is particularly 
pertinent at this time in that many are 
the hopes that a possible peacetime 
slack in the economy will be taken up 
by the construction industry. 


VieGrau Book 
York. Puxe Sf). 


Company, Inc., New 


Almost Alchemy 


Two recent publications contain the 
ingredients needed to gain at least a 
workable knowledge of the chemical 
industry. The first of these is a slim 
yet significant study of the entire in- 
dustry entitled, Chemicals—The Fast- 
est Growing Major Industry. Between 
its large paper covers is presented 
skeletal framework of information in- 
cluding chemical types and products, 
important companies, recent develop- 
ments, and future outlook. Investors 
will admire the lengthy tables of earn- 
ings, dividends, and other essentials in 
this latest Axe-Houghton study. 

Readers seeking to add more sub. 
stance to the framework will find 
the other volume, Cellulose: The 
Chemical That Grows, as useful 
that substance itself, from which have 
come such discrete products as rayon, 
paper, medicines, explosives, film, and 
even billiard balls. The author, Will- 
iam Haynes, a chemical economist, has 
drawn on his close personal contacts 
with many of the pathfinders in the 
field in writing the biography of this 
protean product. While 
terms of people in pursuit of progress, 
the volume offers vivid behind-the- 
scenes descriptions of many industrial 
With his sprightly style, the 
author has, like the developers of 
rayon, spun an appealing yarn. 
Tarrytown, N. Y., 66 


written in 


Processes. 


Tarrytown Press, 
pages, 

Doubleday & Company, Inc., 
356 pages, $4. 


New York, 
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whether your production problem 
is sheet metal stampings requiring 
dies so large very few shops are 
able to handle, or small high- 
speed progressive dies for precision 
parts; Merz have the craftsmen and 
equipment to design and build them. 
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when gages and tools are needed 
to maintain the high standards of 
precision demanded today, let Merz 
furnish the tooling required for 
this extreme accuracy, speed, 
and versatility. 


if you are looking for a source 
to furnish that special machine 
needed to keep your production 
cost on a competitive basis, consult 
Merz, who for more than a 
quarter of a century has been 
designing and building special 
machines incorporating the 
latest developments in the 
electronic and hydraulic fields. 


* 


* 


A Write Dept. D-4 for Catalog 
with additional information 


=MERZ Sugincering Jue. 


200 S. HARDING * INDIANAPOLIS 7, INDIANA 
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HERE and THERE m BUSINESS 


WHAT'S NEW AS OBSERVED BY THE EDITORS OF “DUN’S REVIEW” 


The ticket office travels to the 
travelier .... now that the roving 
ticket office has been added to the many 
methods of speeding up the making of 
transportation reservations, 

In June Trans World Airlines in- 
augurated mobile reservation service 
in the form of two special trucks which 
travel regular routes in the cities of Los 
Anygeles and San Francisco. 

Basic equipment is a one-ton Gen- 
eral Motor’s truck with custom-built 
body providing for a side panel open- 
ing. ‘The right hand side of the unit 
opens to form an outside ticket counter, 
Rear doors admit customers to the in- 
terior, Which has an upholstered bench 
on the left side. 

The agent’s station, on the right side, 
is equipped with a fixed inside counter, 
and a special unit built by Mosler Safe 
Company to accommodate ticket stock, 
cash drawer, and safe. The unit has 
a special delayed-action time-lock 
which ts virtually holdup-proof, to give 
protection to driver and agent. 

special two-way radio-telephone 
system provides communication be- 
tween the mobile ticket office and the 
main reservation office, permitting a 
customer to reserve space to any des- 
tination along —TWA’s routes in the 
United States, Europe, Africa, and Asia. 

Stated purpose of the new service is 
to offer a convenient way of purchas- 


Volile ncket offices of TWA bring “curb-side” service to prospective passengers of the airline. 
Reservations can be made to any place in the world enjoying scheduled airline service. 


| 


} 
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Ticket agent in truck 


uses two-way radio to 
communicate with reservations office. Behind 
him is unit for ticket stock, cash drawer, safe. 


ing airline transportation to employees 
at large industrial installations, persons 
in attendance at special sporting or civic 
events, and others who live or work 
outside the city proper. 


Demonstration Safety” has been 
selected by the National Safety Coun- 
cil as the model for municipal traffic 
safety programs. 

This is a joint project of the Cincin- 
nati Police Department and the Greater 
Cincinnati Safety Council. Nucleus is 
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a specially-built and equipped truck- 
trailer van, loaned to the two organiza 
tions by Trailmobile, Inc. of Cincinnati. 

The trailer van has a cargo of reac 
tion-testing safety equipment and a 
For 


about two years it has carried the mes 


gallery of wreck photographs. 


sage of traffic safety all over Cincin- 
nati, its suburbs, and many other cities 
in adjoining States. 

The National Safety Council will 
publish a booklet describing “Demon 
stration Safety,” and recommending 
similar programs for other communi- 
ties. The booklet will be distributed 
at the annual convention of the Coun 
cil in October. 


True color vision with sunglasses 
is the result of five years of ophthalmic 
research by Bausch & Lomb Optical 
Co., Rochester, N. Y. 


glass has been developed which trans 


A new optical 


mits every color in the visible spectrum 
with clarity. 

Vision experts of the armed services 
suggested the development of a new 
lens in 1947. The new sun glass, known 
as the Ray-Ban G-15, absorbs 85 per 
cent of the sun’s rays and leaves the 
remaining 15 per cent with no color 
distortion. 

Colors are seen as with the naked 
eye, except intensity is less because of 
the filtering effect of the lenses. 

The protection ailorded by these 
glasses is expected to give added satety 
to outdoor workers who deal with 
colors constantly. Included are airplane 
pilots, railroad men, truck drivers, for- 
est rangers, marine workers, policemen, 
and firemen. 


The slide rule principle of calcu- 
lating has been applied by Columbia 
Gas System to achieve greater accuracy 
—and economy—in selection of pipe 
sizes for various segments of its gas 
distribution system. 

Columbia Gas engineers developed 
the idea of a special slide rule to make 
it Casy for the straw boss on the job to 
be quick and accurate in determining 
pipe sizes. Over-size pipes mean un- 
necessary expense, and under-size pipes 
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may mean doing the job over within 
a short time. 

The computer has been copyrighted 
by the Graphic Calculator Company, 
of Chicago, IIL, and assigned to the Co- 
lurnbia Gas System Service Corpora- 
tion. One thousand of them have been 
supplied to engineers and supervisors, 
including the toremen of street gangs. 

Engineering officials of the System 
claim that the slide rule computer has 
served to educate employees in de- 
termiming Capacities of existing lines 
and proper sizes for new extensions. 
It has saved me previously taken by 


using tables and formulas. 
It was stated that the slide rule prin- 
aiple, which is that of multiplication 


A junior engineer of Columbia Gas System ts 
shown using the slide rule developed by the 
System for solving distribution piping problems. 
and division, can be applied to many 
oroblems in business and industry in 
volving formulas and processes, and 
that special custom-made rules with 
proper markings and insignia will save 
time and money. The Columbia rule 
has such factors as pressure loss, specific 
gravity of the gas, length of the pipe, 
and the demand in cubic feet of gas 
per hour. 


Maintenance men nineteen feet 
tall might mean that Paul Bunyan 
had deserted the logging industry and 
had moved in on modern business. 

A new battery-operated “Lift-a- 
Loft” has been developed to minimize 
overhead maintenance problems and 
costs. When fully raised, the platform 
of the unit 1s twelve feet and eight 
inches above the floor, “making the 
maintenance man nineteen feet tall,” 
according to the manufacturer, Barrett- 
Cravens Co., Chicago, I. 

Cleaning and replacing fluorescent 
lights in a precision gear manufactur- 
ing plant had required two men for one 


Copy Any 
in Second 


map 


less than 2¢ per sq. ft. 


Another department store* saves 
time and money by using Copyflex for 
daily flash sales reports, profit state- 
ments, oOpen-to-buy reports and other 
urgently needed figures. Top manage- 
ment receives reports within the hour. 

Lverywhere companies large and 
small are slashing copying costs by en- 
ginecring their paperwork with Bruning 
Copyfiex. Now is the time to start your 


BRUNING 
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Copy anything typed, printed, written or drawn on ordinary translucent paper 
with this desk-side Model 14 COPYEFLEX. Get error-free, ready-to-use, black- 
on-white diazotype copies of any office form — big accounting worksheet or 
small memo. You can also copy Opaque originals, using exclusive Bruning 
Reflex Film. Copyflex works on standard I1S-volt a-c power line; requires no 
exhausts, dark rooms, messy inks or stencils. Five-minute instruction makes 
anyone an operator. Average copying costs — including a// charges — total 


COPYFLEX Recovers “Lost” Discounts, Speeds 
Vital Reports for Leading Department Stores 


Duplicating and checking invoices for furniture and appliances 
bought by a big East Coast department store* took so long that the store 
was losing money; it was failing to make payments within the allow- 
able 10-day discount period. Now Bruning Copyflex “engineered 
paperwork” has reduced these “discount losses” by 90%. A Copyflex 
duplicates 98 percent of invoices received, turning out as many as 1,000 
copies a day. Cost — including all charges — 2¢ per invoice. 


own efficiency program. Send coupon 
today for the full story on Copyflex — 
the modern way to speed office 
paperwork, 

*Name on request. 


| CHARLES BRUNING COMPANY, INC. , Dept. 073 
4700 Montrose Avenue Chicago 4}, Iilinors 


Send me free booklet on COPYFLEX 14 
_ Show me how | can use COPYFLEX in 
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SAVE 20%, 


on sealing costs! 


“Dial” gummed tape electrically 


The new Marsh Dial-Taper ts real news to users 
of gummed tape. Dispenses all kinds, in widths 
to 3”, electrically. Select your length on the 
telephone-type dial, dial it, and out it shoots 
moistened with warm water. Sticks instantly 
Saves 1/5 on tape, often more in man-hours. 


For more information or a free 
demonstration mail us this ad with your 
name and business letterhead 


MARSH 


Dial-Taper 


MARSH STENCIL MACHINE COMPANY 
62 MARSH BLDG. BELLEVILLE, ILL. 


Du 


With this machine the maintenance man reaches 
ceiling objectives quickly and safely with a 
minimum of disturbance to production workers. 
hour to do four units using the ladder 
and scaffold method. One 
the Lift-a-Loft does the same work in 
less than ten minutes. 

One man rides the unit to a spot 
under the ceiling work to be done, 


man with 


pushes a button, and is up in the air 
ready to work. The platform is 
equipped to carry necessary materials 
for overhead tasks, which include clean- 
Ing, care of motors, repairs, and fan 
installations. 


A new steel casement window has 
been designed to accommodate instal- 
lation of standard room air condition- 
ing units without costly remodelling. 

The new casements are manufactured 
in four standard sizes, and have adjust- 
able parts to care for any popular make 
of room air conditioner. 

The windows were developed by 


This steel casement window was developed to 
fucilitate installation of room air conditioners. 
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Steelcraft Manufacturing Company, 
Rossmoyne, Ohio, working with manu- 
facturers of air conditioning units, in- 
cluding Crosley, Philco, RCA, General 
Electric, Frigidaire, York, Carrier, and 
Chrysler. 


Streamlining operations, elimi- 
nating bottlenecks, and reducing 
expenses are problems of all business. 
Some smaller and medium size com- 
panies are finding a satisfactory solu- 
tion by making use of a production 
control tag system developed jointly 
with business systems experts of reli- 
able tag manufacturers. 

To do this, the smaller or medium 
size firm assigns one of its own experi- 
enced executives who knows the prob- 
lem of the business, and he works along 
with a systems man of a tag manufac- 
turer on an intensive re-appraisal of one 
or more of the firm’s operations to un- 
earth spots where inefficiency, and par- 
ticularly unproductive labor time, may 
occur. These two executives together 
usually arrive at an improved procedure 
for handling the operation which they 
have analyzed——a procedure resulting 
in lower costs. By handling their cost- 
reducing problem in this way the firm 
incurs no expense or obligation beyond 
an agreement to purchase from the 
manufacturer who supplied the systems 
man any tags required under the new 
procedure. 

An independent dry cleaning com- 
pany in Yonkers, N. Y., recently tried 
this method to achieve a tighter man- 
agement control over operations with 
the objective of lowering handling 
improving service to customers 
The 


COSLS, 
and improving profit margins. 
operation which previously consumed 
most time was writing out by hand the 
identification of garments, the price to 
be charged, and the total bill. This is 
now done on a specially adapted stock 
adding machine, using a specially de- 
signed tag. Costs have been reduced, 
service speeded up, and former errors 
eliminated; and, possibly because satis- 
fied customers have spread word of the 
improved service, sales have increased 
30 per cent. 

A medium-size men’s clothing chain 
had the problem of keeping correct in- 
ventory records in each of its 27 stores. 
To do this occupied the time of both 
store managers and sales clerks—time 
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which should have been spent in mak- 
ing sales. A standard tag control pro- 
cedure was developed which has taken 
all inventory control out of the stores 
and centralized it. Advantages of this 
new procedure are that it can be in- 
stalled instantly in any additional store 
which this expanding firm may open; 
greatly increased sales per individual 
store manager and per individual sales 
clerk; and a substantial gain in profits. 
A medium-size New York pajama 
manufacturer recently worked out a 
tag control over the piece-work proc- 
essing operations involved in produc- 
ing the finished garments which, with 
no increase in labor costs, has stepped 
up output by 300 per cent. In addition 
to this increase in output, other advan- 
tages of the new tag control system have 
been complete elimination of payroll 
disputes which formerly occurred, a 
more accurate measurement of each 
worker's productive capacity, and vastly 
improved relations with labor. 


A flashing bulletin board which 
carries «Wo separate messages is now 
available tor safety posters, plant mes- 
SACS, and other material to be brought 
to the attention of employees. 

The flashing unit operates fifteen 
times a minute. It uses a go-watt bulb. 

The size of the board over-all is 14Y 
inches wide, 8 inches deep, and 12% 
inches high. 

It accommodates National Safety 
Council posters and other sheets or 
photographs up to $'4 inches by 1114 
inches. 

Known as the Ipco Beacon flashing 
bulletin board, it is made by Industrial 
Products Company, Philadelphia, Pa. 


A heavy duty cargo handling 
trailer ot 60, 100-pound capacity Was re- 
cently announced by Mercury Manu- 
facturing Company, Chicago, III. 

Its purpose is to facilitate the han- 
dling of heavy material and equipment 
in warehouses and at shipping docks. 
It has a flat bed construction to expe- 
dite loading and unloading with vari- 
ous types of material handling systems. 

These trailers have replaced yard rail 
cars in some South American ports. 
Cargo is unloaded from ships to trailers 
coupled to tractors. Goods are then 
moved to warehouse and storage areas. 
This eliminates the unloading of yard 


AUTOMATIC ELECTRIC COMPANY—A GREAT NAME IN COMMUNICATIONS 


“We ENCOURAGE 
our people to use this telephone... 


** |. It has helped our whole organization 
move mountains of work. We bought our 
P-A-X Business Telephone System in 
1949, and it has already paid for itself!”’ 


Each P-A-X call slashes through delay 
... cuts walking and waiting time. Fatigue 
is reduced, morale goes up. Through this 
inside telephone system, information and 
orders are issued and received direct — 
thus cutting the chance of error. 

With P-A-X, thousands of organiza- 
tions, large and small, are holding down 
the high cost of doing business! When 
employees can reach each other through 
this automatic telephone system (entirely 
separate from the public telephones) sav- 
ings in time and money reach amazing 
proportions. 

Case studies showing P-A-X savings 
have been prepared with the help of P-A-X 
users—and copies are waiting for you! 
Write or call: Automatic Electric Sales 
Corporation (HAymarket 1-4300), 1033 
West Van Buren Street, Chicago 7, III. 
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business 


systems 
ELECTRIC 


AUTOMATIC — 


PAX is asystem of “inside” telephones, 
separate from the public telephones, 
and owned by the user. 

PAX is completely automatic and estab- 
lishes all “inside” calls, within sec- 
onds, at any time! 

Pax saves on public telephones and 
switchboard—permits marked econ- 
omies in rented equipment. 

Pax is manufactured by the originator 
of the automatic telephone. 

Pax telephones and switchboards are 
identical in quality with your public 
telephone equipment. 


Please send me more information: 


Name 
Addre $3 


City — 
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RIGGS DISTLER & CO., INC. 
Mechanical & Electrical 
CONSTRUCTION 


Our many years of seasoned ex- 


perience and proven performance 
This all-welded trailer 1s seventeen feet long, | ae NOW available to help solve 


seven feet wide, and weighs 5,700 pounds. 


your construction problems. 


rail cars onto warehouse docks, where * AIR CONDITIONING 


* POWER PLANTS 


* PLUMBING 
Ease of handling bulkier loads * HEATING 
with yreater safety are added advan- 


the material must again be handled for 
transfer to storage. 


VENTILATION 
ELECTRICAL 


J 


tages credited to the new models of 
bpidieitic lifts introduced by the Big 
Joe Manufacturing Company, Chicago, 
Ill. The lifts are available for either 
manual or battery operation, 


Your inquiries are invited. May we 
give you more information on whom 
we serve and discuss how we might 
A straddle-type base can be supplied | serye your company ? 
in a range of widths up to 50 inches. 
Adjustable forks, available in lengths 43° YEARS 


“JEEP” Model-230 | from 25 to 26 inches, load at floor level. of Experience and Performance 
2000 Ib. rs 


Maximum maneuverabilitv in mini- 


Mercu “mum space is another feature, second | RIGGS DISTLER & CO., INC. 
| 216 North Calvert Street 


Send for catalog on complete line r aY< 2 Baltimore 2. Marvland 
MERCURY trucks, tractors, trailers. ~~ - 


MERCURY MANUFACTURING COMPANY ie 1518 Walnut St., __ 216 Fifth Ave. 
4042 S. Halsted St., Chicago 9, Illinois 


Philadelphia 2, Pa. New York 36, N. Y. 


HANGING 


: will solve your FILING 
ON YOUR TRUCKING OPERATIONS : PROBLEMS / 


In order to make trucking operations success- 
ful and profitable, you should know how the | : 
vehicles in your fleet are being operated on ae But hang not the INNOCENT 
the highways. You can get all the important | FILE CLERK— instead, try 


facts in permanent charted form if each / hanging the SOSMPING 
vehicle is equipped with a TACHOGRAPH bing 


the Time-Tested Recording Speedometer. FILE FOLDERS 
Vehicles equipped with TACHOGRAPHS 

spend less time in repair shops . . . they have 
fewer accidents ... and earn lower insurance I’ th 
rates. The coupon below will bring you 
the facts. | ee” new style = 


dling loads up to 1,000 pounds. HANGING FOLDERS 


on the dash of ing to the manufacturer. The dual 
your vehicles 


...- AND GET A 
PERMANENT RECORD brake shoes and can be operated by al costs as 


. much as c FOLDERS HANG ON SIMPLE FRAME 
@ WHEN ENGINE STARTED single hand lever. 5 wegen 
@ HOW LONG IT IDLED 


ground-gripping brakes are fitted with Cat filing 


@ HOW FAST IT TRAVELED 


© DISTANCE BETWEEN STOPS A new tape dispenser has a distinc- 
IN MOTION tive ray mish to hit retail store decor. Oxford Filing Supply Co, Inc 


@ WHEN VEHICLE STOPPED 89 Clinton Road, Garden City, N. ¥ 
MAIL COUPON TODAY! 


ELECTRIC CORPORATION 


6439 PLYMOUTH AVE, ST. LOUIS 14,M0 


It is known as the Grip-a-Tab go, and 


, Please send free Pendaflex catalog to 
is being manufactured by Derby 


Sealers, Inc., Derby, Conn. 
The dispenser was designed by J. O. 
Reinecke, head of Reinecke and Asso- 


ciates, and President of the Society of 


Please send me Bulletin SU-3C and complete information. 


| 

i 

NAME and POSITION 
COMPANY = 
| 


CITY STATE 


We operate (Number) vehicles. $59.4 


Industrial Designers. 


This company also has introduced an 
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New office appliance delivers measured lengths 
of tape from one-half inch to four inches. 


wir-automatic pressure sensitive tape 
dispenser which is said to increase tap- 
Ing output on production lines. It 1s 
available in two models which can be 
connected to any standard air line. 


SECURITY 


Continued fiom pdge 


incorporating employee benefits into 
our employee relationships. We may 
need to change our ideas even more. 
For example, I sincerely believe it to 
be a basic fallacy to contend that we 
should thrust upon employees, benefits 
charged to payroll expense, which are 
not fully acceptable by them in terms 
of cost. Surely then, in the interest of 
good emplovee relations, efhcient pro 
duction, and sound benefit: programs 
results, we must find ways to develop 
greater appreciation for them by the 
beneficiary it his earned money ts to br 
used to buy them. 

This would seem to suggest, among 
other things, that there be considerably 
more flexibility in the types of benefits 
made available to employees under indi 
vidual company planning. If, through 
co-operation with insurance companies, 
even a limited number of variables 
could be offered under an established 
cost per employee pattern, some choice 
could be offered the employee. This 
might well stimulate their interest and 
It also 
would seem logical to encourage edu 


increase their understanding. 


cational programs within companies 
beyond those now given as a means ot 
developing true evaluation of benefits 
delivered. 


In any event, we must certainly find | 


DunN’s 


SPRING BEARING TRUCKS | 


On Weld-Bilt Spring Bearing trucks, your 


materials move without jarring or vibra- 


wait until its quivering indicator halts? . 


No neuroses! 


Does your mail scale fuss and fidget, 


make you 


This Pitney-Bowes Mailing Scale has sound 


nerves and solid character. Its automatic 


pendulum mechanism acts fast. The 


hairline indicator doesn’t waver. Markings 


are wide-spaced, easy to read. Saves mailing 


time — and postage! Never overweighs, 


wasting postage. Never underweighs, causing 


Postage Due’ embarrassment... Special 


models for parcel post, Ask the nearest 


Pitney-Bowes office to show you. Or send for free 


illustrated booklet! 


FREE: Handy wall chart of Postal Rates 
with parcel post map and zone finder. 


= PITNEY-BOWES — 
Mailing Scales 
 PITNEY-BOWES, INC. 

1584 Pacific St., Stamford, Conn.@ 


Originators of the postage meter 
offices in 93 cities 


Special Tempered 
Spiral Springs 
kee p load level— 
absorb shocks oft 

uneven tloors 


tion. Your truckers work faster and CAsicr, 
with less faugue. You protect’ products 
and floors, too. And, because of these 


shock-absorbing spring bearings and other 


SUPCrior features, W eld-Bilt trucks 


lastas much as 50¢ longer! 


Write for bulletin on Weid-Bilt 
Spring Bearing Trucks. 


WEST BEND EQUIPMENT CORP. 


Materials Handling Engineers 
342 Water Street, West Bend, Wisconsin 


Kevirw 


GRIP-STRUT 


gives Maximum Strength 
with Minimum Weight 


NON-SKID 
RUGGED 
LOW COST 
VERSATILE 


patent feature 
(Patents Pending) 


Not welded, not riveted, not expanded, all 
one piece of material, gives a non-skid 
surface in al/ directions, a diamond shaped 
pattern with open space area in excess of 
75°) of surface, easily cleaned, sanitary 
Simple to install, ideal for on-the-job 
fabricating, replaces existing grating with 
no supporting structural changes neces 
sary. Strong yet light in weight. [deal for 
Stair treads, work platforms, catwalks, 
flooring, running board steps, in fact for 
any purpose where safe flooring 1s a factor. 
Available in steel or aluminum. Write for 
new catalog, showing new low prices, 
methods of application, typical installa- 
tions and list of nationaily known users, 


Distributors in all principal cities. 


GRIP-STRUT division 


The Globe Company 


Manufacturers since 1914 


4014S. Princeton Ave + Chicago 9 III 
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Put a rush on 
Smith’s order! 


Okay... 
will do! 


Don’t Walk-TALK with 
Executone Intercom! 


You touch your Executone—and in- 
stantly—you exchange information, 
issue instructions. No running back 
and forth, no tying up your phones 
with “inside” calls, no wasting of 
valuable time! You get fast action 
with Executone! 


Installations in a wide variety of in- 
dustries prove that Executone cuts 
costs and increases production—pays 
for itself many times over! 


INTERCOM SYSTEMS 
-——=Mail Coupon NOW!---- 


PXECUTONE, INC. Dept. G-l 

115 Lexington Ave.. New York 17, N. Y. 

Without obligation, send booklet deseribing 

how bkxecutone helps eut costs. | am par- 

ticularly interested in: 

Inter-office communication 
Intra-plant communication 
Switchboard relief 

| Locating personnel 


| 
i 
Name 
Tithe 


Address 


In Canada—331 Bartlett Ave. Toronto 


DuN’s 


better incentives for developing sound 
plans than those which spring from 
high-powered coercion by strong unions 
for adoption of quickie plans of doubt- 
ful merit. 

[ believe we must face up to the fact 
that the amount of protection which 
can be purchased as a charge against 
production is limited. If, as individual 
firms, we are either intentionally or in- 
advertently over-generous in the devel- 
opment of benefit programs with the 
result that our cost ultimately gets out 
of hand, our customers will soon there 
after make a vital decision for us. 

Similarly, if we exceed what. we can 
afford in providing employee security 
at the Federal level, we will some day 
be forced to reduce those protections 
to what we can pay for whether or not 


AUTHOR 


Harold C. McClellan ts 


dental Colle ve, 


a graduate of Occi- 
Los Angeles, recewing his BA 
Since that time he has risen 
through the echelons of junior and senior execu- 
current president of 
Chemical Company of 


degree im 1922. 


hecome the 
Paint & 


tives to 
Old 
Los Angeles. 

A public speaker of note, he has made several 
speeches before the National Association of Manu 
facturers, of which organization he is a regional 
resident. Elis keen interest civic and 
cconomne affairs finds its outlet in being a member 
of the City Council of San Marino and a member 
of the boards of the Los Angeles Chamber of 
Commerce and the Haynes Foundation. 

Throughout his business career Mr. McClellan 
has maintained close with Occi- 
dental College as past president of the Alumni 
toard of 


Colony 


Vice 


association 


Association and now president of the 
‘Trustees. 


it meets all human desires. It is my 
contention that we have, in many 1n- 
stances, already committed ourselves 
to more than can be met as an obliga 
tion in the future. 

Earlier in this article | posed a num 
ber of questions. It seems to me that 
if we are to follow sound principles in 
secking to protect the citizenship of this 
country through the various types of 
welfare benefit planning, we must, at 
least, find partial answers to those im- 
portant questions. Efforts to obtain 
sorely needed information are being 
made by many associations and insti- 
tutions. Modern business management 
is conscious of this need, and will wel 
come helpful co-operation from any 
qualified source. 
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CANADA 
CALLING 


The following Canadian firms seek 
direct contacts in the U.S.A. They can: 
® Manufacture your products in Canada 
... © Exchange manufacturing rights 
... © Purchase parts to complete pro- 
duction . .. @ Import and distribute 
your goods... @ Act as factory repre- 
sentatives... @ Sell Canadian products 
to U. S. buyers... or. Render 
professional services. 


NOTE: Inquiries as to rates for listings on this 

page should be addressed to Dun’s Review, 159 

Bay Street, Toronto, Ontario, Canada; or any of- 
fice of Dun & BrapstREET OF Canapa, Lrp. 


Accounting (Chartered Accountants) 
EDWARDS, MORGAN & CO., Toronto, Montreal, 
Winnipeg, Vancouver, Timmins and Calgary. 


Customs House Brokers, Etc. 
SEABOARD BROKERS, Halifax, N. S. Shipping con- 
sultants, forwarders, distributors by Air, Land & Sea. 
THOMPSON-AHERN & CO., 40 Yonge St., Toronto, 
Ont. Customs House Brokers & Forwarders. Est. 1912. 


Food Brokers, Importers, and 
Manufacturers’ Agents 

W. H. ESCOTT CO., LTD., 129 McDermot Ave., Win- 
nipeg, Man. Groceries, hardware, drugs, etc. Cover 
all Canada 

M & S KOFF BROKERAGE, 531 Ingersoll Street, 
Winnipeg, Canada. Wanted all lines that can com- 
pete. Exclusive Canadian territory. 


Legal 
FASKEN, ROBERTSON, AITCHISON, PICKUP & 
CALVIN. Barristers, etc., 36 Toronto St., Toronto 1. 
LACOSTE & LACOSTE, Lawyers, Barristers, etc., 460 
St. Francis Xavier St., Montreal, Que. La. 7277. 
McBRIDE, HICKEY & GREEN, Barristers and So- 
licitors, 6 James St., South, Hamilton, Ont. 


Manufacturers Agents (General) 
MacKELVIES LIMITED, Winnipeg. Seek agencies 
grocery, drug, light hardware, novelty, toy lines. 
Covering Western Canada. 

Novelties, Leather Goods, Advertising 
VARCOE & ASSOC., 45 Yonge St., Toronto, Can. 
provide Canada-wide distribution. advertisina spe- 
cialties of all kinds: aifts. premiums for everv 
occasion. 


Exeeutive 
A DV ERTIS IN G 


Write REVIEW for yvour copy of 
Philosophy of Executive Advertising.’’ 


End Wraps 
Problems 


yo @ KEEP WRAPS AIRED, 


DRY AND “IN PRESS.” 
SAVE FLOOR SPACE. 


(he RICE VALET 


Provide check- 
room efficiency 
End locker room 
evils-fit in any- 
where. Accom- 
modate 3 (or 6) 
persons per run- 
hing foot—coats, 
hats, umbrellas, overshoes. 
Lifetime welded steel construc- 
tion. Modern baked enamel 
finishes. Sold by quality office 
furniture dealers everywhere. 


ecker” VALET RACKS © 
* Commercial, industrial 


Write for 
Catalog OV 


| y Stationary and portable 
and institut:onal wasdrobe equip- i {", Wardrobe and Locker Racks 
ment and complete checkrooms ' for the office and the home 


VOGEL-PETERSON CO.., W. 37th St., Chicago 9. USA 
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Dat 


Dy nouncement 


OF INTEREST TO THE READERS OF 


DUN 


Dun & Brapstreet is proud to announce the merger of the magazine Mopern INpustRy 
with Dun’s Review beginning with the August 1953 issue. The merged magazine will be 
titled, ““Dun’s Review and Modern Industry.” 


EDITORIAL COVERAGES—the editorial excellence of the new magazine will be ap 
parent to you from the first issue. There will be editorial coverage both broader and deeper 
than in either magazine heretofore. Articles will be both staff written and contributed. 
The editorial staff will be enlarged. Increased use will be made of pictorial journalism. You 
will find “Dun’s Review and Modern Industry” an even more interesting and useful 
magazine. 


PHYSICAL APPEARANCE—our new tmagazine will have a larger size than this 
current issue of Dun’s Review. It will adhere to the high standards of reproduction and 
physical quality long associated with our publishing effort. From cover to cover it will pro 
vide a dramatic background for the facts and information about business that will be of 


value to you. 


AUGUST ISSUE—in the August issue you will find a word and picture story on the 
use and application of aluminum; an article by the President of E. 1. duPont de Nemours 
on what makes a good executive; an article on how to forecast sales; an outline on how 
your company can systematically profit from its past mistakes; a survey on the use of films 
in selling; the Washington Newsletter; business conditions information; the highlights of 
new products and ideas in business; and many other interesting and new features. 


READERS —beginning with the August issue “Dun’s Review and Modern Industry” 
will have more than 110,000 readers in business and industry. ‘These men, like yourself, wall 
be the decision makers for their companies. As a result of this enlarged audience of im 
portant buying influences, ““Dun’s Review and Modern Industry’’ will be used by 
more advertisers to help sell their products and services. As a reader you will therefore find 
“Dun’s Review and Modern Industry” bringing you many new ideas amongst its ad 
vertising pages that will help you run your business more profitably. This will be a good 
time for you to consider the values of advertising your own company’s products to this im 
portant audience. 


You will be pleased with this continuing effort on the part of DuN & Brapstrerr to pub 
lish a more useful and valuable business tool. That this new magazine which you will re 
ceive next month will be second to none and that you will find it of increased assistance and 
service will be our continuing aim. 
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Speed up Machine Cleaning with 


TORNADO. 


Want a tip on a way to make short work of an ordinarily messy 
and time consuming job? Follow the lead of the Dukes Co., 
Chicago manufacturers of hydraulic equipment. Their main- 
tenance men now use Tornado vacuums to clean muck out of 
coolant tanks and sumps. 

You don’t need to be a contortionist when you use handy 
Tornado accessory tools—and they do the job in a matter of sec- 
onds! Contrast this method with the job of hand scooping oily 
residue from a hard-to-reach sump bottom. No conversion neces- 
sary for wet or dry vacuuming either! Tornado is ready to clean 
dirt from the floor or chips from the machine table instantly. 

If you want greater efficiency from your productive equipment 
and a cleaner, more eflicient shop, find out more about Tornado. 


WRITE FOR BULLETIN 600 


KEWER ELECTRIC MFG. CO. 


5106 N. RAVENSWOOD AVENUE e CHICAGO 40, ILLINOIS 
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PROOF 


Continued from page 


N 
N 


tentative nature of a decision, I believe, 


makes for open-mindedness and. toler- 
ance on the part of management. Real- 
izing that a decision is at best a good 
opinion, Management will continu- 
ously be open to suggestions and will 
look for new data which may lead to 
This 


open-mindedness precludes any dog- 


revision of its past decisions. 


matic attitude. 

From management’s awareness that 
it may be in error comes a forebear- 
ance toward difference of 
This makes for a business environ- 


opinion. 


ment in which junior executives can 
learn the art of making wise decisions. 
This attitude is conducive to co- 
operative thinking and acting. 

It is to management that all parts of 
Only 


through the making of wise decisions 


the enterprise look for direction. 


will management co-ordinate the sepa- 
rate activities within the company and 
successfully direct the enterprise in a 
continuously changing environment. 
On the 
pends the proper fulfillment of the pur- 
the the 
utilization of 


wisdom of management de- 


pose of individual concern, 


eflicient its human re 
sources, and the very continued exist- 
ence of the COMpany. 

It is top management’s function to 
define and continuously to redefine the 
company’s long-run goals or objectives. 
In just what business is the company 
engaged? What specific products or 
services should the company produce? 
In what markets and to what type ot 
Once 


questions are specifically answered as 


customers should it sell? these 


of a definite date, management will 
then choose broad appropriate steps to 
accomplish these objectives. 

It is for management to view the en- 
terprise as a whole and relate its re 
sources and activities to the economic 
system in which it operates. This can 
be done by co-ordinating the separate 
Parts, so that they will co-operate to 
effect the company’s economic purpose. 

[t is quite conceivable to have a con- 
cern composed of top experts in each 
specialized department and yet be a 
miserable failure. The long-run, suc- 
cessful functioning of the individual 
company and its satisfactory adjust 


ment to changing business conditions 
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It’s hard enough to remember 
what you said—- what the other fellow said — 
in a talk just yesterday! In a week, memories 
get lost-figures confused—-names and addresses 
foggy—instructions forgotten! 


73 
i 
Dunn's Review | Jury 1953 


Maintenance ano 
Towel Costs 


Dre 
| ELECTRIC 
HAND OR HAIR DRYERS 


SAVES MAINTENANCE 


EXPENSES! 


potented, 


faster - drying 

features ! 


STORAGE SPACE LITTER 


Save valuable maintenance time and elimi- 
nate continuing towel expense. New high- 
speed Sani-Dri provides quick, automatic 
hand or hair drying service 24 hours a day 
yeor after year! Soani-Dri is a permanent 
solution to your washroom sanitation and dry- 
ing problem ... and SAVES UP TO 85% 
OF YOUR WASHROOM COSTS! 


NEW FASTER-DRYING FEATURES! 


®@ New faster-drying heating element! 

®@ New smaller, oval nozzle produces more 
concentrated stream of air! 

@ Instant starting push-button switch with 
automatic shut off! 

All Sani-Dri Electric Dryers are GUARAN.- 

TEED, and have carried the Underwriter's 

Seal of Approval for over 18 years! 


Yew Brochure! 


Shows all Soni-Dri hand 
and hair dryer models with 
new high-speed drying fea- 
tures . . . plus installation 
pictures. Write today! 


Manufacturers of Stools, Table Bases and Costumers 
for Restaurants and Soda Fountains. 


Distributors in Principal Cities 


THE CHICAGO HARDWARE FOUNDRY CO. 


“Dependable Since 1897" 
3623 Commonwealth Ave. 
NORTH CHICAGO, IiLINOIS 
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will depend upon wise qualitative, as 
well as quantitative, judgments, by top 
management. In fact, the continued 
existence of our relatively free economy 
will to a certain extent depend upon 
the wisdom of management’s indi- 
vidual decisions. 

If they are unwise, then the various 
and appropriate Government bureaus 
will have to make these decisions. In 
this way decentralized decision mak- 
ing in our free economy will be sup- 
planted by centralized bureaucratic 
decision making. 


The Human Element 


Top management is ever confronted 
by a multiple dilemma. Wise decisions 
are required of management, but 
facts at hand are insufhcient to make 
Top management's 
future and 


scientific decisions. 
decisions relate to the 
to the unpredictable actions of people 
—competitors, suppliers, employees, 
and customers, not to mention govern- 
mental regulations and other related 
factors. The margin of error can be 
wide and even fatal to the company. 

There is no scientific guide to choos- 
ing wise courses of action, yet manage- 
ment must accept the responsibility of 
being right or wrong; nor is there a 
scientific standard for measuring the 
wisdom of these decisions after they 
have been effected. 

Profit alone is not a reliable criterion 
or standard. Temporary profit may be 
the result of reducing quality or ser- 


vice. Temporary profit may be due to 


PRESIDENT 
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LAKELAND STEEL (Schon. 
STRIPS 


PLATES 


Detroit , Michigan 


SHEETS 
COILS 


SHEARING—SLITTING 
ROLLER LEVELING 


EXPORT WRAPPING 


STENCILING INDIVIDUAL SHEETS 


WHEN YOU NEED 
SHEETS COILS STRIPS PLATES S 
WIRE, WRITE OR PHONE 


GENERAL OFFICES 
17141 Wyoming 
Detroit 21, Michigan 
UNiversity 4-3520 
SALES OFFICE 

14 E. Lancaster Avenue 


Paoli, Pennsylvania 
Phone 3-400 


FACILITIES OF TWO WAREHOUSES 
TO SERVE YOU WITH RAIL SIDINGS 


EASIER MID-YEAR TRANSFER 
With The New 


Self-Stacking TRANSFER FILES 


The Only Fibre-Board 
DRAWER FILE 


that "builds its own steel 
saving ot yu sac 


\ 


No. 511 LeTTeR size 
UNITS are self-stacking 
with factory applied 
steel side-plates and hor- 
izontal stackers bearing 
total drawer content 
weight at four points. — 
No matter how high you stack these new TRANS- 
FER FILES, each drawer works perfectiy...no 
bulging, no sticking. Each unit is complete, yet 
each becomes part of a sturdy steel structure. 
Units can be bolted side by side. Metal drawer 
pulls, and grey finish on corrugated fibre- board 
produce neat front office appearance. 

Clip this ad to your letterhead 

tor details and price list 


BANKERS BOX COMPANY 


720 S. Dearborn Street + Chicago 5, Illinois 


| 
| 


4, 
, 
& on We 
pie 
“gt 
om | 
2) 
} 
ehvice 
fen 
j 
| 
| 
] 
| 
| 
‘ 
Bie £5 
| 
jm 
| 
Wil 
iat 
| 
oy 
| 
‘dich 
| 
~ 
4 
OE s = te 
> 
f \ f 
hee 
‘ ¥ \ 
if 


temporarily overcharging the custom- 
ers and eventually losing them as cus- 
tomers or placing them at a competi- 
tive disadvantage. Profit may be the 
result of circumstances beyond the 
control of management—for instance, 
war profits. Profit may be the result 
of improper accounting, or it may be 
short-run at the expense of long-run 
profit. Temporary profit is but one 
test or measure of the wisdom of man- 
agerial decisions. 

In truth, the worth of managerial 
decisions can be measured only after 
the lapse of time and then not too ac- 
curately. The broader the decision the 
longer the lapse of time. In the mean- 
time management is held to a strict 
accountability for the results of its 


decisions. 


Perfection Denied 


Is there a solution to this multiple 
dilemma confronting management? 
How can management make correct 
decisions? In the area of human rela- 
tionships there is no final solution to 
problems, nor are there scientifically 
correct decisions. Intelligence plus ap- 
propriate action can improve the situa- 
tion by reducing confusion, uncer- 
tainty, and conflict—but can never 
establish a perfect situation. The 
business executive must have the moral 
courage to make decisions and act 
upon them without having the com- 
fort of knowing to what degree he is 
right. Nor will he be able to measure 
qualitatively with any degree of accu- 
racy the wisdom of his decisions even 
after they have been executed. 

However, there are, I believe, three 
general aids or guides to the executive's 
making wise decisions. | 

1. The use of reliable criteria—statis- 
tical and qualitative. 

2. Management’s understanding of 
the nature of a decision which will lead 
to the proper attitude toward decision 
making. 

3. Management’s use of a certain 
technique, a pattern of joint, co-opera- 
tive action, in making, re-examining, 
and readjusting decisions to fit newly 
discovered facts. 

In making decisions, management 
first gets as many facts applicable to the 
problem at hand as time will permit. 
Then after studying and analyzing the 
data, the management applies prin- 


there 


Want a business gift for men who 
have everything? We have it! A Zippo 
engraved with your company trade 
mark. Once a man gets a Zippo he'll 
carry it constantly ... every minute 
of his day—for years. He'll value it 
because a Zippo is the one lighter 
that can be depended upon to light 
anywhere, even in rain or high winds. 
Yes, this is the ideal remembrance— 
your name is always in the best light 
everywhere. Send in the coupon, see 


how you too can be there with Zippo. 


ideal for sales incentives, length of 
service awards, sales promotion 
premiums, business anniversary gifts. 


Zippo Manufacturing Company 

Bradford, Pa. Dept. DR 37 
Please send FREE brochure showing Zippo 
models. 


THE ONE-ZIP 
WINDPROOF LIGHTER 


Address...... 


In Canada; ZiPPO Mfg. Co., Canada Ud., Niagara 
Falls, Ontario. Prices slightly higher in Canada. 


FREE repair service —for life! 
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ciples or policy. Principles act as a 
directional guide or sounding board to 
guide management men beyond the 
point to which facts take them. The 


Are you faced with a | facts may change and management 


must be flexible enough to adjust to 


pension problem ta | newly discovered facts; however. pol- 


Icy remains constant to give stability of 


direction in managerial action. 


A study by our pension and actuarial consultants will | May we suggest a hypothetical ques- 
provide you with factual and impartial advice on your | tion as a guide to industry-wide think- 
company’s retirement situation. This service embodies ing? This question would read as 


many years of experience with all types of pension and follows: W ll the eon Oe of this 
decision further the objective of the in 
profit-sharing plans. A copy of our brochure “Planning : 
; dustry and my company? How can 


a Successful Returrement Program for Your Company” | the stated or implied objective of my 
is available upon request, company be accomplished with the 
minimum use of human and material 
resources? Any business enterprise has 


Marsu & McLENNAN 


INCORPORATED 


as its function the rendering of some 


j Brol service or product to satisfy a human 
HMSUTANCE rOREYS want. Consequently, to judge the wis 


CONSULTING ACTUARIES «+ AVERAGE ADJUSTERS dom of a decision. its calculated results 


should be related to the primary pur- 


Chicago, 231 8. LaSalle St. New York, 70 Pine St. San Francisco, Russ Bldg. 
Minneapolis Detrat Boston Los Angeles Toronto Pittsburgh Seattle Vancouver 
St. Louis Indianapolis Montreal St. Paul Duluth Portland Buffalo Atlanta Tulsa | Exclusive concentration on making 
Calgary Washington New Orleans Phoenix Milwaukee Cleveland Havana London an immediate profit will lead to short- 


pose of the company. 


| circuit thinking and ultimately to self- 
defeating decisions. A certain amount 


How do YOU handle 
TRAVEL 
EXPENSES? 


When your travelling personnel 
reimburse themselves by means of 
controlled, protected TRAVELETTERS, packaging, pricing, merchandising, advertising, 
your company benefits by ina distrbutorship arrangements. 

saving the administrative \ native of Chicago, he received a BA degree 
ond clerical costs of expense from the Unive rsity of Wisconsin and later earned 
checks, by speeding auditing a Master of susiness \dmunistration trom 
procedures, by improved University of Chicago as a member of that 
expense control. And the traveling 


She AUTHOR 


Harold M. Williams, as 
i director and vice- 
president of Fox DeLuxe 
Foods, Ine., Chicago, 


has participated top 


management decisions 
Zip! Zip! in onginatng basic poliaes quality control, 
—fast as 
you grip 


HANSEN — the TACKER 


with 1001 Uses—Saves 


institution's Executive Program, 


Time—Steps— Materials man becomes more efficient without Mr. Williams IS) We l-known in thie poultrs 
ideal for every kind of fastening iob: the worry of being delayed or and 
tranded without funds. author of numerous articles and a or 
mounting insulation, tacking up outdoor . tl M handising Committee in the Institute of 
signs, fastening merchandise to cards, at- Here's partial list of 
taching price tags, lining shipping cases, TRAVELETTER users: | 
assembling, TV screens, plywood, etc. Americon Cyenemid Co. >> >>> >>> > KK 
merican ome inc. 
; Binney & Smith Co. | 
Vest-Kit Commercial Solvents Corp. of industry-wide thinking helps to 
Supplies The A. C. Gilbert Co. ndivid 
Staples { R. G. LeTourneay, Inc. orient the individual executive ane 
apies trom The Lionel Corp. te hi he f 
Vest Pocket Pennsylvania Salt Mfg. Co. permits him to see the forest in spite o 
T T Cc oes 
refills. No spills or Sioatens Bheciets Go. The welfare of the entire industry 
p estern Elec Co 


waste. Staples always | Wm. Wrigley, Jr., Co. 
at arm's length for REQUEST 


ready use. BOOKLET 


and that of the individual company are 


You'll be pleased to learn interwoven and cannot be separated. 


of the advantages your company 


Tackers in 36 models. Staples in 80 sizes. can enjoy by using TRAVELETTERS The harmful effects of poor decisions 
A. L. HANSEN spisicicincdianainantenionvenai | cannot be segregated within a com- 

MFG. CO. TRAVELETTER CORPORATION pany, but permeate the entire industry. 

5019 Ravenswood Ave. Since 1004 _ An occasional orientation by industry- 


CHICAGO 40, ILL. | 


22 West Putnam Ave., Greenwich, Com, i fundamental thinking will help 
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the individual executive to determine 
if he is headed in the right direction. 

Another policy question manage- 
ment might ask itself when in doubt 1s, 
“If the entire industry were to do what 
we propose to do what would be the 
the result?” The results of a suggested 
action would, on industry-wide 
basis, be a litthe more predictable than 
tor an individual company-—this  be- 
cause several factors, such as the com 
petitive reaction, would be eliminated. 
An individual company might tempo- 
rarily cut corners because of a localized 
situation and get away with it tem- 
porarily, but not so with an entire 
industry. 

So we see that thinking industry wise 
gives us broader basis tor thinking. 
The hypotheses we use in making de- 
cisions would tend, therefore, to be 
sufhciently exaggerated to eliminate 


yross error. 
Proper Attitude 


Realizing that a decision is at best a 
good opinion, management stands 
open to suggestion and correction. 
Top management should not expect 
perfection at any time either from it- 
self or its subordinates. This open- 


‘mindedness is a prime requisite to top 


management. It permits management 
to retain its equilibrium and live in 
the midst of constant anxiety and 
pressure. 

Continuous decision making re: 
quires moral courage and tenacity of 
purpose. It requires a high degree of 
uncertainty and tolerance. For man 
agement will be held responsible even 
in the absence of sufhicient data to 
make wise decisions. The proper un- 
derstanding on the part of employees, 
stockholders, and management itself 
toward decision making will help 
make decision making tolerable when 
it would otherwise be unbearable. 

The third guide suggested for aid in 
decision making 1s a pattern of action 
or method of procedure. First: man- 
agement gets the facts, looks for new 
facts, analyzes, consults, and then 
decides either individually or collec- 
tively, but tentatively. Final and ir- 
revocable decisions are ruled out. As 
time passes, past decisions may be re 
evaluated and revised to meet new facts 
and circumstances. 

This pattern of action makes for co- 


HEMIUSI HERE... 
\ 
ty 


thronghout Latin America, The 
Royal Bank of Canada can serve you. 
Lhe Royal has branches thronghout 


Central and South America, Cuba, 
Puerto Rico, Dominican Republic, 
Haiti, and the British West Indies. 


OF CANADA 


NEW YORK AGENCY: 68 William St., N. ¥. 5 
HEAD OFFICE: MONTREAL 


TOTAL ASSETS EXCEED $2,675,000,000 
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2 CYLINDERS D 
A BETTER JOB 


ON A 


ao Here's a handsome piece of business stationery 


so dignified ... comparable only to fine engraved work 
and ordinarily 


»..sorich.. 
in both quality and appearance. It looks expensive . . 
would be. But this one was produced on a Davidson Dual at a 
remarkably low cost. No other press can print and emboss in one 
.. for no other press embodies 


operation ... once through the press . 


the 2-cylinder principle that makes it possible. 


IF YOU DO PRINTING, you'll appreciate this unusual feature and 


the many other advantages provided by the Davidson . . . such as full 
ink coverage, positive stripping of even the most heavily inked forms, 
and accurate register equalled only by larger, higher priced presses. 
You ll recognize the importance of its simple operation, quick starung 
and easy adjustment. You'll like the fine quality single or multi-color 
work ... the high production speed and low cost. 


And... don't forget... the Davidson Dual is the only press that also 
gives you offset printing, direct lithography and all forms of letterpress 
printing... reproducing from paper or metal offset plates, type, electros, 
rubber plates and Linotype slugs. No wonder hundreds of users say... 


DAVIDSON HAS THE ANSWER. 


See this sturdy, versatile, precision-built press 
in operation. We'll gladly arrange for a demonstration 
without obligation. Write us today. 


Dovidson Sales ond Service Agencies are located in over 60 principal cities 


DAVIDSON CORPORATION 
A Subsidiary of Mergenthaler Linotype Company 
Dept. 18, 29 Ryerson Street, Brooklyn 5, N. Y. 
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operative thinking and acting. This 
open-minded attitude generates respect 
for the other person’s opinion and elic- 
its constructive thinking on the part of 
junior executives. Perfection in deci- 
sion making is at no time required of 
management, but improvement, yes. 

The decisions will qualitatively im- 
prove with experience and as new facts 
are learned and long-run goals are re- 
evaluated and redefined. Each decision 
is to be judged not so much by itself 
as by the direction toward which it 
leads; while the wisdom of a decision 
should be judged in the light of the 
facts known at the time the decision 
was made and never in the light of 
facts learned subsequently to the mak- 
ing of the decision. This is the least 
we can do for management. 
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Put AU, of them 
— You don’t have to make any compromise with 


To work for you your industrial requirements when you build your 


factory in The Land of Plenty. This great-and-grow- 


ing manufacturing region offers virtually a// of the 


{ n i h e natural and man-made characteristics which can give 


you efficiency of plant operation and product dis- 


[ d f Pi . tribution. Build your plant in The Land of Plenty, 
a n oO e nt y and put all of these advantages to work for you. 


COOPERATIVE 
PEOPLE 


VSTRIAL RESEARCH 
WATER | FACILITIES 
PENDABLE WA CLEAN, 
PROGRESSIVE 

COMMUNITIES 


RAIL SERVICE 


NEARNESS TO 
BITUMINOUS 


REAL ESTATE 
__VAWES 


EXCELLENT 
CLIMATE 


FAVORABLE 
STATE & LOCAL 
POLICIES 


Let the Norfolk and Western give you detailed, reliable 
information about Land of Plenty plant sites to meet your 


requirements. No obligation ... Your confidence re- 
spected. Write, wire or call 


THE INDUSTRIAL AND AGRICULTURAL DEPT., 
Drawer OR-613 (Phone 4-1451, Extension 474) 
Norfolk and Western Railway 
ROANOKE, VIRGINIA 


RAILWAY 
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Time-Saver FOR EXECUTIVES 


Fast-Thinker FOR PILOTS 


® Sperry’s Zero Reader* Flight Director 
is a “fast-thinking” calculator that saves 
valuable time for busy executives and 
relieves pilots of complex mental calcu- 
lations. That’s why more and more pro- 
gressive corporations — large and small 
—are equipping their Executive Air- 
craft with this versatile instrument. 


® The Flight Director not only is used 
for en route flying but makes the 


Representative companies 
using Sperry Zero Reader 
Flight Director: 


AVCO MANUFACTURING CORP. 
BETHLEHEM STEEL CO. 
BRIGGS MANUFACTURING CO. 
CELANESE CORPORATION 
OF AMERICA 
ESSO SHIPPING CO. 
GENERAL MILLS, INC. 
GREAT LAKES CARBON CORP. 
HERCULES POWDER CO. 
NATIONAL DAIRY 
PRODUCTS CORP. 
PHILLIPS PETROLEUM CO. 
TENNESSEE GAS 
TRANSMISSION CO. 
TEXAS EASTERN 
TRANSMISSION CORP. 


Cmdr. Russell Holderman of the Gannett Newspapers, who 
is celebrating his 40th year as a pilot, is one of the enthu- 
siastic users of the Sperry Zero Reader Flight Director. 


difficult task of manual approaches on 
Instrument Landing Systems a routine 
procedure. Thus, business men are 
assured of keeping appointments even 
in rough weather. 


® The Flight Director utilizes attitude, 
altitude, heading and radio path signals 
and combines this information on a 
simple, two-element indicator. The pilot 
simply flies “zero,” using the same 


instrument whether he is leisurely cruis- 
ing or making landing approaches. This 
simplified manual control reduces pilot 
fatigue and permits the pilot to devote 
more time to other duties. 


® Sperry’s Zero Reader Flight Director 
is widely specified for military and pas- 
senger planes as well as for Executive 
Aircraft. Our nearest district office will 
be glad to give you complete details. 
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GYROSCOPE COMPANY 
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